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Advanced Capability Radar
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Air Force Weapons
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CHAPTER I
MISSION 4ND ORGEN IZATION
INTROIG CTION
Walker was visited by the 47th Alr Division dssistace

Team, headed by Brigadier General William R, Yancey, Div.
ision Commander, The Base Commender continued ks policy
during the month of keeping close control over alrmen -ro-
slding in barracks, The local mayor was advised of the
forthcoxing Walker Summer Festival and was asked for con-

currence in the suggested date for the event. (U)




MISSION . 2
As directed by Headquarters, 15th Air Force and Head-
quarters, A7th Air Division and according to policies est-
ablished by the United States Air Force and Strategic Ailr
Command, the Commander, éth Bombardment Wing (H), will:
organize, man, trein, and equip assigned units to provide
B=52 and KC-135 combat crew training for the Strategic Air
Command; develop and»mintain a capability for conducting
long range bombardment a&ir refueling operstions using
either muclear or conv;ntioml wsapons; develop and opera—
tional capability to permit conducting of strategic missile
operations Acoomding to the emergency war order at the ear-
liest practicable ﬁato; maintain coordination with the Air
Force. Ballistic Missile Division Field Office and the Air
Force logistics Command Field Office with respect to support
provided to these offices; maintain liaiscn with the iir
Force Ballistic Missile Division and Air Foree logisties
Command Pioid Offices and advise Beadquarba.m, 47th Adr
Divison and Headquarters, 15th Air Foree of pmgroaﬁ in
the development of missile operational capabilities; establish
missile, flying and ground safety programs and monitor for
effectiveness; be prepared to p‘rticipato in emergency protect-
ion, defensive actions, disaster relief, and other domestic
i-ex-gcu:.te»; support the Air Reeerve and National Gusrd Pro-
grams; and perform such special missions as may be directed
by higher hmqu_'tu:. (u)

1. 154FR 23-10, Hq 154F, 3 My &0,
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MISSION CAPABILITY

Of the 35 B-52E aircraft the 6th Bomb Wing had on
hand at the end of the month of February 1962, ‘34 were
operationai. The éth Air Refueling S~uadron had 17
KC-1354 aireraft on hand at the end of February; 16 of
these were operationai. (s)

The nmumber of conbat-x;eady crews assigned to the
6th Bomd Wing during February increased to 36; there
was one non-combat-ready crewe, The &th 4RS had 27 combat-

4
ready and no non-coubat-ready crews, (S)

2, MSG, 6BW to SiC, ZIPFO 02-205, 28 Feb 62, Alrcraft avail-
. ability, Exhdbit 1. (8S)

3. MSG, BW to S&C, ZIFFO 02-206, Sup, 1, 02-211, 28 Feb
&2, aroraft dvailabdlity, Exhibit 2. (8)

4, History, omagur FREO B, Feb 62, Exxbit 3. (S)
SECRFT
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6th BOMBARDMENT WING (HEAVY)
UNITS ASSIGNED
Headquarters Squadron
6th Air Refueling Squadron
éth Armament and Electronics Mainf.-enance Squadron
24th Bombardment Squadron
39th Bombardment Squadron
40th Bombardment Squadron o
éth Organizational Maintenance Squadron
é6th Field Maintenance Squadron
37th Munitions Maintenance Squadron
c » 579th Strategic Missile Squadron
4129th Combat Crew Training Squadron
6th Supply Squadron
812th Medical Group

6th COMBAT SUPPCRT GROUP
UNITS ASSIGNED N
( Hoadquaiters Squadron
6th Combat Defense Squadron
6th Food Service Squadron
6th Civil BEngineering Squadron
6th Transportation Squadron

AR RL G




5
‘ 6TH Bombardment Wing (Heavy)
ATTACHED UNITS

511C FTD (4TC)
Site Activation Taak Force
686th ACN (ADC)
| 2010 Commnications Squadron (AFCS)
Det 15, 9 Weather (MATS)
1033rd Auditor Genersl (Hq USAF)
17th Dist. OSI (Hq USAF)
697 ACsH (Pyote)
Det 117
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COMMAND

The 15th &ir Force Materiel dssistance Team, the
18t Combat Evaluation Group operations team, Brigadier
General Willjam R, Yaicey and the ,7th &ir IMvision (Aasiat—
snce Tear arrived at Walker &ir Force Base on 5 February &2
to render assistance as reruested prior to the Inspector
Generdal Conplim ce Inspection. dlso on 5 February, the base
wvas visited by Major Gemeral T, P, Gerrity, Commander of
the Ballistic ﬁae jle Division of the &ir Force lLoglistics
Command, the president of General MMcs/&ronmtica,
f.he prime missile contractor, ﬁld 25 other persones, who in-
spected the Walker Site dctivation Task Forog. (v)
. " Headmuarters USAF recently completed action on the
annual screening of the rated inventory conducted by the
D 61 Central 1'_'11ght Status Sslection Board., This board
is baﬁc&lly the commander's instrument for flying stafua

control; thus, evaluations should be timely and boerds

" mst realise that their only objective is to consider all

evidence regarding an officer's professional malifications
snd come to specific conclusions as to Ms poteantial for

future utiliszation as a rated officer. lieutenat General

5. Hstory, BV, Cormand Section, &BW, Feb &2, on file, IID, BW.
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John P. McConnell, Vice Commander in Chief, S4C, pointed out
tl‘mt iné‘reased flying evaluation board activity is encour-
aging evidence that eommanders recognize the value of these
boards as a means of effective management. Major General
Joseph J._Nazzaro, Deputy Commandewr of 15th &ir Force,
directed that commanders insure that flying evaluation

board action s initiated on rated officers who have demon-
strated low flying proficiency and limited future air leader~
ship potentials, The Deputy Commsnder fof Operations amnd
the ilroctor of Personnel were instructed by Colonel Donald

- E, M1lman, Commander of the fth Bomb Wing, to become fam-

iliar With &FB 35-13 in order that those personnel falling
within the scope of the flying evaluation board proviaioné
may be ferretted out and the rated structure strengthene:. (v)
The Base Commander, Colonel Boderic D, O'Connmor, pub-
lished a letter to &ll Walker &gmz;tions on 16 February,
in regard to the best dorm tory-best dayroom program, The
letter stated that the judging for the best room had already ’
been completed and that the choosing of the best-locking day-
room would not be acconpliehed on schedule, due to non-receipt
of furniture from the Government Services dAdministration.
The new date for the dayroom judging was established as 26
March 1962, lbrnﬂ_.torie; and dayrooms will be inspected and

6. Hestory, 68V Command Section, BW, Feb 62, on file,
- IX0, &BW,
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judged monthly conmencing in April B &. (U)

dlso in line with the Base Commander's monitor of
the welfare of airmen 1living in base barracks, a letter
was sent to all base scuadrons —pursuant to the closer con-
trol of airmen. The Cormander stated that a barrack chief
would be named for each barrack; there would be a daily
inepeciion, and ab lsast one weekly open locker inspection
of each barrack by ea:_:h responeible smuadron commander,

In addition, the Charge of (narters would inspect once be-
tween the hours of 1800 and 2300 for alcoholic beverages,
unauthorized personnel, émking in bed, beisterous behavior,
and veapone, and other una thorized p‘opertg. ()

Mr, Edd Sherman of the Redistributing and Marketing
Section announced at the Staff meeting of 6 February 1962
that his section holds a Petall Sales Day on the first
Satu;dqy of esch month, 0900-1500 hours., The first seven
days of each month are reserved fox; bass agencles to screen
material at the R&M faoiiity for possible use, Colonel
O'Connor then directed that all Combat Support Group aganoies
vigit the R& yard at least once a month, Each visitor will

#ign the register there, indicating that he has screened the

7. lir, BC to all agencies, 16 Feb &2, bejz Beat Dorm.-
Best Dayroom, €CSG, Exhibit 4.

8. Ltr, BC to all smadrons, 7 Feb €2, albj: Instructions
. for Barracks Inspections, €CSG, Exhibit 5,

SRS e




material avallable. V¥r. Sherman was well-pleased with the

9
manner in which surplus material is moWing from the yard. (U)

Colonel O'Connor wrote a letter to the Mayor of Roa-
well, the Honorable Lake J, Frazier, notifying him of the
planning for the 1962 Walker Sumrer Festival, and requesting P{
the concurrence of the City for this event to be held on
15, 16, and 17 June 1923. (0) |

Captain Thomas W. Wright replaced Major Jack Burton
as Commander of the 6th Combat Defense Squa_drl::. (o)

The 579th Strategic Missile Squadron held an open
house at missile site #10 on 24 and 25 February, Military

C personnel and their dependents were taken on tours of the
missile facility. This was a result of Colonel0'Connor'a
suggestion that the military members and their families be
given this privelege, as well as the important civilians
of the surrounding commig. ()

«

Onr 12 February the Wing Commander sent a letter of

appreciation to the Base Coymander, Director of Supply,

o

Deputy Commandsr for Oporatidns » Base Deputy Commander for !

- Services, Director pf Personnel, and the Chief of the Com~ s

9. Eistory, 6BW, Command Section, 6BW, Feb 62, on fils, I1XO, GBW.
10. Ibid. |

11.‘%.

12, History, 6CSG Commmnd Section, 6CSG, Feb 62, on file,
IX0, 6BW. ‘ , S
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munications-FElectronice Division. Colonel Hillman ex-
tended his appreciation ‘to these staff agenclies for their
cooperation and support provided the staff ascistance
teams from Head~narters 15th &ir Force and 47th &ir Div-
ision, The Colonel stated that he had received mamy favor-
able couments from members of both teams ragarding the
admini strative support, transportation, cuarters, office
facilities, and ecuipment provided them, and that he was
deeply grateful for the job well do:::. (0)

SUMMARY —

The Wing Commander gave guidance concerning the
retention of below-standard rated officers, The Baze Com-
mander announced that barracks roon;s and deyrooms would be
inspected and judged every month beginning in 4pril 962,
Colonel O'Connor informed all scuadrons that each room
should be inapected every dsy. The Mayor of Roswell was
apprised of the Walker Summer Festival during February,
Staff agencies which lent cutstanding support to the visiting

staff assistance teams were praised by the Wing Commander. (U)

13. Ltr, C to ataff agencies, &BW, 12 Feb 62, Letter of
dppreciation, on file, IXC, &Y,
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PERSONNEL

INTERO UCTICN

4 college level program was instituted in the éth
Bomb Wing Alert Facility. {U)
| 4 great improvement was effected in & personnel pro-
cedure during February, (U)
4 staff viedlt to Dyess &r Force Base will result in
a personnel change. {(m)
The Wing Safety Office instituted a new safety bulletin
in February. (U) \
C / MILIT4RY _
The ulhg had a total of 36 combat-ready crews and one
non-combat-ready crew. &t the end of the month of February,
the &th &lr Refueling S-uadron 27 combat-ready crews and
none in the non~coumbat-ready cuteg:r;. (=)
The authorized officer strength of the 6ih Bomb Wing
and 6;11 Combat Support Group during Fobruary was increased
to 723. (U)

‘ The assd gned airman strength of the wing and group for
_ 3 :
February increased to 4789. (U)

) 1. Ristory, Operational Data, DD, €BW, Feb &2, Exhdbit 3, (S)
2. Consolidated Stremgth Rpt, €BW, 24 Feb 62, Exhibit 8,
(4 3. luid, '
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dppended ia the Management Control Data for the
month of February 196%. (u)
Colonel Roderic D, O'Connor, Cormander of the 6th

Combat Support Group, and his staff made a cuarterly staff e

viedt to Pyote 4ir Fopce Station, Texas, to render any
asal stance needed by the ¢7th &L&W &mad:roz (o)

Captain Thomas W, Wight replaced Major Jack Burton
.as Commander of the 6£h Conbat Defense sruadro:, (o) |

The retention rate for "first term" airmen on Walker
for February was 57.1 psrcent, a decrsase of 20,9 percent
of the mreviocus month's rate, The "'caroer" airmen rate was

(--‘ 84,2 poi-cent for February., The officer retention rate for

7
* February vas 82,7 percent, (U)

d nev college level program for alert duty personnel
was initiated during rebruat;y. 4 course in International -

Affzgirs wvas begun on 19 February in the 4dlert Building with

e R AR RSN R Y iz g i
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€0 students enrolled, Notification was received that
additional sppropriated funds in the amount of $5200 would
be available to support the education program for the rest

4 Mgt. Control Data, Mnalysis, &BW, Feb 62, Exhibit 9,

5. Bistory, €CSG Commend Section, Peb &2, on file, IXD, GBW.

| 6 Ihtd.

E ‘7. Ltr, IFR to II0, €BW, 5 Mar €2, Retention Rate, Exhibit 10,
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13
o)f.the fiscal year, No new group atu%y clase were begun
during February due to a lack of funde. (U)

The Skill Knowledge Test pass«ing rate for February was
86 percent; 123 persons were tested, and 106 passed.
Kinety-five trainees were upgraded. The major pro‘!_)lem
exiets in the excesr tr&lniné—there are 22 persone in
excogrs traininz. (v)

The changeover of the Annual Records Review system to
be conducted at the s~uadrons improved efficiency by 50
percent, For February, 325 personnel were scheduled and all
wvere revieved in half the previous ti::. (U)

Two reproso_ntatives from the Directorate of Personnel
visited the Dysss &lr Force Ba<s, Tasa= personnel processing
operation during February, Several bemeficial suggestions
were received which will be implemented in the near future,
Primarily, these consist of establishing a section to pay
newly arriv;d per=onnel wWthin the petrsonnel bullding on the
gane day of their arrival, and to nl«o have re;n'esentatives

from the Chaplain's office and supply. (o)

8.‘ mstory; wp, 6BW, Feb &, on file, 1X0, &BW.
9, Ind. |

10. 44,

11. Ibid.

e 3
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14
S&FETY
The éth Combat Support Group had 20 first aid injuries
Juring February at a cost of $140, The 6th Bombardment
wing had 37 firet aid injuriee for a loss of $59, Thise

was the summation of the éth Bomb Wing Safety picture dur-

12 :
ing February. (U)
4 new publication entitled Bi-Monthly Safety Briefs

waa begun by the 6th Bomb Wing Safety Office. This will
bs a periodical letter irsmued to all Walker organizations,
conti g current information pertaining to and in the
i:nterest of ground safe"g. (o)

it was announced at the Walker Barc Safety Council

meeting on 26 February 1962 that a ground observation =tation

would be in operation to offset the blind area created by

tower construction partially blécking the view from the
14 _
older tower, (U)

Three fuel spille occurred in February for a total of
70 gallons, Organization= concerned were Fuele and Pro-
pellants, Organisational Maintenmce Scuadron, and Quality

15
Control, (U)

12, Hstory, S&'E, &BW, Feb &2, on file, IXO, &BW.

13. Ltr, S&FE, €BW to all organizations, 7 Mar &2, Bi-Moothly
Safety Briefe, on file, 1X0U, &BW.

14, Mimtes, Bace Safety Council, 88w, 26 Feb &2, Exhibit 11,
15. Jbid.

et e by A b e a T
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15

Walker received a satisfactory grade in the recent
mclear safetﬁ inspection by the 15th Air Force inspsction
ulfl. (v) .

The Budget Review Panel decreed that funds were not
available for construction of a shelter near the main
gate, pai'ticularly since the normally favorable weather at
Walker precludes tbe nead for such an enclosure. The Wing
Safety Office will determine whether picking up hiteh-hikera
along tixe esplanade crestes a hazard; if necessary, a
specifically designed point will be identified by a sig. ()

Markers were proposed to prevent towing teams from inad-
vertently positioning aircraft on the asphalt aﬁxtting

concrete stubs when the area is snow covered. The decision

was that & bumper or permanent chock arrangement would creste

- 8n unnecessary year-round surface hazard. The Deputy Come-

mander for Maintenance will insure that recovery crews un-
eo_vared the markers, when obscured, to prevent possible
ra@p dam;E . (0) _

+ The new traffic signal on the Air Base Highway at Poe
Street wes discugged. The Wing Safety Office contacted

highwey off_i.cnll requesting better identification of the

17. M.
18, Ibid.

16, Mimtes, Base Safety Council, &BW, 26 Feb 62, Exhibit 11.

4 e et e e
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: 19
intersection with proper signs and lanes. (U)

A study was requested of the operation of the traffic
signal at 3rd and “C" Streets. It was proposed that a man-
ually-controlled signal_by operated during rush hours and an
automatic one during the remeinder of the day to accommeodate
the heavy input of traffic off 3rd Street from General |
Dynamics/!stronautics and mejintenance personnig. (u)
SUMMARY

The Base Commander and his staff visited Pyote AFS,
Texas during February. Another benefit for personnel on
alert duty was instituted in Fehruary. Personnel in ex-
céess trainiﬁg accounted for a problem in the Individual
Proficiency treining section during the month.? Fuel spills

during February consisted of a total of 70 galloms lost. (U)

19. Minutes, Base Safety Council, 6BW, 26 Peb 62, Exhibit 11.
20. Ibid.
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CHAPTER III

17

OPERATIONS AND TRAINING
INTRODUCTION

The plan for the upgrading of 6th Bomb Wing combat
crews was published on 14 February. (U)

Sixth ~Bomb Wing operational commitments curing the month
of February consisted of "Glass Brick," "Texas Star," and
"Airmail.® (S) |

The wing circular error average for RBS sites during
February was 19,643. (c)

The 4O0th Bomb Squadron Commander anncunced that it
would be impossible to upgradé the 27th crev.to comba t-
ready status by the programmed date. (C)‘

STATUS OF COMEAT CAPABILITY

The number of operational B-52 aircraft the 6th Bomb
Wing had at the end of the month of February 1962 was 34 of ‘
a t-oto.l of 3;. Of the 17 KC-135 aircraft assigned to the
6th Air Refueling Squadron, 16 uere‘ availablezs . (8)

As of 2400 hours MST, 28 February 1962, the 6th Bomb
Wing had a total of 36 conbat-ready crews and one non-combat-
ready crew. The 6th ARS had a total of 27 combat-ready

1. MSG, 6BW to SAC, ZIPPO 02-205, 28 Fsb 62, Subj: Aireraft
Availability, Exhibit 1. (8)

2. MSG, 63W to SAC, ZIPPO 02-206, Sup. 1, 02-211, 28 Feb
62, Subj: Alrcraft Availability, Bxhibit 2, (S)

SECRET
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and none in the non-combat-ready category. (S)

18

On 14 February 1962, the 6th Bomb Wing Operations
Plan 403-62 was published, Thkis plan concerns the upgrading
of 6th Bomb Hing combat crews, and p.rresents instructions
for each of the tactical and maintenance squadrons concerned
with the upgrading of 6th Bomb Wing B-52 crews to combat-
ready statas. (0) S

Appended is the SAC Form 677, 6th Bomb Wing Crew
Member Upgrading Progress Chart, for the month of February
1962. ()

Cn 7 February a message was received from 15th Alr
Force in regard to unit alert recommendations. Of the eight
alert sorties planned for the 6th Bomb Wing for )hrch 1962,
sorties fivs and six were raceﬁog. (s)

On 1 February, the mumber seven and eight sorties of

- the 40th Bomb Squadron assumed alert posture. Sorties 1, 2, 3,
7 .

7, and 8 were on alert status as of the snd of February. (U)

3. History, Operational Data, DCO, 6BW, Feb 62, Exhibit 3. (S)

4. 6BV OPLAN, 403-62, 14 Feb 62, Subjs Crew Upgrading Train-
_ing, Exhibit 12,

5., SAC Form 677, 6BW, 28 Feb 62, Crev Member Upgra.ding Prog-
ress Qnrt, Exhibit 13,

6, MSG, 1SAF to SAC, info ROMEO, DOFMS 338, 7 Fob62 Subj:
Unit Alert Ad justment Reccamendations ’ Exhibit 14. (s)

7. History, DCO, &BW, Feb 62, on file, IXO, 6BW,

SECRET
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OPERATICNAL EXERCISES

19

Crew #-3C of the 24th Bomb Squadron, commanded by Lt
Colonel Dale C, Maluy, Commender of the 24th, flew a
“Glass Brick® mission to the Far East. (For a background
of "Glass Brick," see History of the 6th Bomb Wing, November
1961). The B-52 aircraft departed Walker on 13 February and
returned on 27 February. The mission was accomplished as
scheduled, however, the final mission report was not availabls
at this writing. It will be included in the 6th Bomb Wing
history for March 1962. (é) |

On 3 February, a message waa received from 15th Air
Forée hea&éu;rtom in regard to Operation “Airmail® crew
rotation. The message stated that the 6th Alr Refueling
Squadron would move one KC-1 35 through Shemya Air Force
Base, Alaska to exercise faciliiles and support at that
base, The 6tk ARS was durected to have the tanker depart
Walker so as to arrive at March Air Force Bass, California
on 5 February at 2300 Zulu, depart March on 6 February at
1500 Zulu for éhem; Anderson Air Force Base, Guam; and
Hickam Air Force Base, Hawaii, in that order. A routirs
mission, "Airmail" was flown as schoduioz. (s)

st 2y i APt i s e

8. Amndt. 2 to 6BW OPORD 206-61, "Glass Brick," 7 Feb 62,
Exhibit 15, (S)

9. MSG, 15AF to 6BW, DOOC 310, 3 Feb 62, Subjs "Airmail®
Crew Rotation, Exhibit 16, (S)

SECRET
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The first of Febfuary saw the 6th Air Refueling Squadron
deploy one KC-135 g; Brize Norton RAF Station, United
Kingdom, under operation ‘quas St:g ® On 3 February,
the wing received a message frcm 15th Air Fofce Eeadquarters
informing them that the special tools and equipment deploye&
by the 916th ARS which were presently at Operation Location
1 (Brize Norton) would be redeployed on the 6th ARS aircrait

~to Walker, This equipment would tpen be reshipped by the
traffic manager at Walker to Travis Air Force Base, Calif-
ornis by the "most expeditious means.® The traffic managers
at Travis and Walker were to coordinate the shipment to
insure that the tools uﬁuld be recelved at Travis in the |
shortest possible time after the return of the 6th ARS
aircraft to Halk:l. The original date of redeployrent, 2
March, mentioned in this message, was-changed to 6 March 1962,
to provide tke necessary time for briefing and plannigz. {(s)
TRAINING |

From 1 Jamiary through 28 Pebruery, there were 17 6th
Bomb Wing unrelisble RBS runs. Seven unrelisble runs wers
attributed to materiel failure, fair were attributed to pro=

cedure, The circular error on eight of the unreliable runs

&me_é__mm Jammw 1962, p. 19, (s)

11. M5G, 15AF to 6BW, DOOC 308, 3 be 62, Subj: 'Texas Star,"
on file, IX0, 6B, (s) ;

12, MSG, 15AF to 6BW, DOOC 483, 20 be 62, Subjs'Texas Star,
Exhibit 17. (S)
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was between 12,55C and 86,90C feet. There were two un-
reliable Nike runs, the first with a CE of 3900 feet and the
second, a CS of 3950 feli. (c) ‘

One problem during February was that traveling in-
structor teams in advanced capability radar were sent back

to other bases, and as a result, reduced instructor
14 '

 availability. (C)

Under the programmed personnel input to the 4LOth Bemb
Squadron, the Commander of the 40th announced that it is
impossible to upgrade fhe 27th crew to combat-ready status
by 30 April 1962. The navigator is scheduled to complste
his CCTS flight training on 27 March and is scheduled to
attend survival training at Stead‘é;r Force Base from 4
April to 29 April. Further, thers is no gunner available to
complete the crew. Although 30 gunners are sssigned, the

275h combat-ready gunner will not be avéilable due to the
15 ‘

‘training completior date. (C)

The 24th Bomb Squadron flew 65 sorties during February
1962, Of thess, 53 wers flo;n by trainee crews and 12

nissions were flown by the squadron's permanent combet

'13. Rpt, 6BW T-12, 1 Jan-28 Feb 62, Commander's Remarks,

Exhibit 18. (C)
1%4. Ivid.
15. mﬂ.
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crews, Eight trainee crews were graduated from the
CCTS progrjni. (0)

A total of 69 sorties wers flown by the 39th Bombardment
Saquadron during'February for a total flying time of 551:15
hours. it Col John P, Leary's crew, S-41, became the first
crew in the 39th to be checked out in‘the use of both ad-
vanced capability radar and the GAM-77. Eight student crews
completed trainiﬁg including elass 62-3 bringing the 39th
total to 160 successfully completed combat crelz. (o)

The 4Oth Bomb Squadron flew all of the 56 scheduled
sorties during February, for an effectiveness rate of
100 perceli. (U)

.- The 6th Air Refueling Squadron flew 93 8 hours during
February. Of the 125 sortiss schedulsd, 125 were airborne;
all the sorties were launched on time for an effectiveness
rate of 100 perce;z. (u)

The B-52 Standardization section was Ilnspected by the
18t Combat Evaluation Group from Barksdale Air Force Base,
iouisiana from 5 through 16 Pebr;gry. 411 phases of the

inspection were rated satisfactory. (U)

16. History, 24BS, 6BW, Feb 62, on file, IXC, éBW,
17. History, 39BS, 6BW, Feb 62, on file, IXO, 6BW.
18. History, LOBS, 6BW, Feb 62, on file, IXO, GBH.
19. Bistory, 6ARS, GBW, FPeb 62, on file, IXO, GEW.,
20. History, DCO, 6BW, Feb 62, on fils, IXO, 6BW,
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Class 62-5 sntered training in the 4129th Combat Crew
Training Squadron on é February, and classes €2-6 and K62-6
entered training on 21 Febfuary. During the month, a change
in class flow was made so that two classes, cne B-52 and one
KC~135 class would arri§e approximately svery two weeks
rather than have one class arrive each week. Although this
required processing a double grcup on the same day, no
difticulties were encountere;. (m

During the month, class 6202 completed training on
1/, Pebruary and élass K62-3 completed on 23 February. n-"~
though not scheduled for completion of all class members
until 2 March 1962, all of class K62-4 completed prior to
the end of Fehruary,Adates of various completions were be-
tween 19 and 28 Febmaf;. (m

Appended it a mesaage r;ceived from 15th Air Force
Headquarters regarding"Black Night Express® rosulig. (u)

. The 6th Air Refueling Squadron received an adjustiment
in its third quarter of fiscal year 62 flying hour allocation

in a message from 15th Air Force on 21 February. ARS re-

23

21, History, 4129CCTS, 6BW, Feb 62, on fils, IXO, 6BW.
22, Student Crew Roster, 4129CCIS, 6BW, Feb 62, Exhibit 19.

23, MSG, 15AF to ROMEO, DOTO 448, 16 Feb 62, Subj: "Black
Night Express® results, Exhibit 20. (C)
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ceived an additional 200 hours to bring its total to 3300
hours for the quarter., (C)

The 6th Bomb Wing received an adjustment to its second
quarter fiscal year 62 B-52 flying bour allocation. A
message received from 15th Air Force relisved the winz of
100 hours to bring its allocation to 5957 houiz. (c)

Appended is the 6th Bomb Wing Monthly Operations

26
Plan for Pebruary 1962. (U)

SUMMARY

The 6th Bomb vling T-12 report, a comprehensive outline
of the wing's monthly flying training activities, will be
included as a regular feature in this chapter, The B~52
Standardization section was inspected by the 1st CEG dur-
ing February. Both the air refueling 'squadron and the
bomb squadrons received adjustments in their flying hour

allocations during the month. (U)

2/.. MSG, 154F to ROMEO, DO 496, 21 Feb 62, Subj: FY3/62 Fly-
ing Hour Alocation Adjustménd , Exhibit 21, (C)

25, MSG, 15AF to Rmzo DO 4000, 29 Dec 61, Subj: Fy 2/62
Flying Hour Allocation Adjustment, Exhibit 22, (G)

26. 6BY Monthly OPLAN, 6BW, Feb 62, Exhibit 23.

CONFIDENTIAE
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MAINTENANCE AND FACILITIES
MODUCTION

The percentage of CME received rose duripg the month
of February. (U) ‘

SAC Leadquarters announced that changes to the quali-
ficatlon of certain units in GAM checkout could be ex-
pected. (S)

The 6th Bomb Wing Materiel function was visited by the
Directorate of Materiel, 15th Air Force during the month, (U)

The cannibalization rate substantially decreased during
February. (U) | ‘ N
MAINTENANCE |

' Due tc a new UAL having been issued in February,
approximately 94 percent of the controlled mission equipment
line items auﬂhori_zed the GAM section were receive;. (o)

A technical order compliance modification team from
North American Aviation, Inc. arrived on 1 February. The
team accomplished block modifications on the missiles and
grcu‘nd support equipment. The first phase of the modification
was completed on 5 Februar;g, and the gecond and final phase

was completed on 9 February. (U)

1. History, GAEMS, 6BW, Feb 62, on file, IXO, 6BW.
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Installation of refrigerated cooling facilifies in
the VACE Shop, Bench Maintenance Shop, and the Combined
Systems building is still in progresg. (u)

There were seven B~52/GAM-77A sorties floun“during the
month of February, all with satisfactory results. There
are presently six'GAM-77A!'s on the pasé. (v)

The main project for the nonth of February in the
Bomb/Nav section was to establish a central contfol for all
bare ECM equipment. This was completed in conjunction with
Base Supply and the 780 section., The EWO capability of ECM
systems.can now be immediately determined by the contfoller
in order to insure that the wing does not fall below the
required equipment statug. (u) ' | '

On 13 PFebruary, a message was received from SAC hLead-

quarters concerning GAM~77A aircrew checkouts. The message

 stated that as a result of periodic reviews conducted by

SAC Headquarters of the projected crew qualification rate
in the GAM-77A operation, changes to specific unit's ex-
pected progress in GAM qualification could be detefmined.

3. History, GAEMS, 6BW, Feb 62, on file, IXO, 6BW.
4. 1bid.
5. 1Ibid.
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The outstanding factors considered were: changes in unit

27

GAM-T7A equipage, and estimated maintenance capability for
generating GAM~77A traihing sorties. Due to several con-
tributing factors, the message said, the maintenance
capabiiity for generating GAM training sorties has shown a
constant increase during equipage. Further, the scheduling

of GAM~77A crew qualification sorties im accordance with_

this increased capability wili reduce the time period be-
tween 'the ground course of instruction and air checkmts and
the provision of equipping units with the qbility to support
GAM alert commitments at an early date. Therefore, based

upon the SAC Director of Materiel current estimated maintenance
capability, 30 days after receipt of the second GAM-77A missile,

the wing would be expected to fly a minimum of four B-52/

‘GAM-T77A sorties pér week., Also, for planning purposes, the

wing was to have a minimim of eight crews qualified by 28
6

‘February, 16 by 31 March, and 24 by 30 April 1962. (S)

Appended is the GAM~77A Weapons Sjstem Program Progress
Report for the mox.xth of February 1962. (U)

Also appended is the 6th Bomb Wing Monthly Maintenance
Order for February 1962, with a foreword by the 6th Bomb

6. MSG, SAC to 6BW, DOT 1265, 13 Beb 62, Subj: GAM-T7A
Aircrew Checkouts, Eshibit 24. (S) = . :

7. GAM-T7A Program Progress Rpt, 6BW, Feb 62, Exhibit 25.
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Wing Depuily Comné.ndef for Maintenance, Colonei Samuel P.
Parsonf . (U)

The Office of the Deputy Commander for Maintenance
published a summary and review of the 1961 sctivities of
the 6th Bomb Wing mﬁtemce function. The overall per-
formance led to the sslection of the wing to represent 15th
4dir Force in the competition for the USAF Dadaelian Weapon
Systems Maintenance Effectiveness and Efficiency Auarz. ()
SUPPLY |

An informal staff assistance visit was accomplished
within the materiel activities of the 6th Bomb Wing during
the period 5 through 2 February 1962, by members of the /
Diréctorate of Materiel, Béadquarters 15th Air Force, ac-
companied by the Materiel Staff of the 47th Air Division.
The purpose of the visit was to evaluate the efficiency and
capability of the 6th Bomb Wing materiel actiéipilg. (o)

The overall evaluation of the unit wes such that the _
wing was declared to be able to perform its materiel mission
quite satisfactorily. There were, however, certain areas of

deficiency which required correction. One of the major

8. 6BW Monthly Maintenance Order, DCM, 63W, Feb 62, Exhibit 27,

9. Summary of 6BW Maintenance, 1961, DCM, €EW, Feb 62,
Exhibdt 27. '

10. Rpt, Informal Staff Visit to 6BW, 15AF, 5-8 Feb 62,
Exbibit 28.
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problem areas lay in ths support of combat crew training.
The report mentioned that training losses in support of
combat crew training for the 4Oth Bomb Séuadron was double
the rate of the wing aierage. Also, the high failure rate
was cause for concern and coild affect the effectiveness of
the 40th's training prograrm. It was then recommended that
a detailed investigation be undertaken to ascertain the
specific causes of the deficien:;a ()

The three items required to put the LOX Plant into
full operation were received from the contractor during Feb-
ruary. However, supply support on the items was unsatis-
factory. Several follow-ups were submitted to the San
Bernardino Air Materiel Area, to no avail. Positive action
was obtained only after discussion with the prime contractor,
located in Memphis, Tennesses., The three items were avail-
able at the contractor's plant in Memphlf. (u) v

The Base Equipment Review Office (BERO)’completed the

formulation of opérating procedures for the section as es-

tablished by BEMO/CEMO instructions. A complete and exten-~

sive regarencé allowance source document file was established

in the BERC and necessary requests for publicdtions were to

11, Rpt, Informal Staff Visit to 6BW, 15AF, 5-38 Feb 62,
Exhibit 28,

12. History, DSUP, 6BW, Feb 62, Exhibit 29.
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. 13
be forwarded to the Publications Distribution Manager. (U)

Close coordination is being maintained with the Statis-
.tical Services Secti;n on the BEMO/CEMO conversion, Stat
Serviees requested that the decks be forwarded on 1 March
to commence with the first phase of the conversion program.
This date will be m;é ()

.For the period 26 Jénuary 1962 ihrough 25 Pebruary,
€th Bomb Wing B-52 and KC-135 aircraft both experienced
gero percent AOCP and ANFE rates. Also during this period,
there were 15 items canhibalized, 12 B~52 and three KC-135
ite;:. (v)

Appendec is the SAC Form 101, the Logistics Recapitu;
lation sheet, dated 1 February 1922. (U)>
SUMMARY -

The high cannibalization rate mentioned in the Jamiary
history improved considersbly during Pebruary. It is hoped
that the supply and‘materiel facilitles on Wgjker fare no
worse in th; fﬁrthcoming compliance inspection than tﬁey did

in the most recent visit by 15th Air Force. (U)

13. History, DSUP, 684, Fab 62, Exhibit 29,
14. Ibid.

'15. Weapon System Rpt, OCLO, €BW, Feb 62, Exhibit 30.

16. SAC Form 101, Logistics Recap. Sheet, 6BW, 1 Feb 62,
Exhibit 31, (S) }
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CHAPTER V
THE ICBM FROGRAM

The 579th Strategic Missile squadron received informa-

tion as to the planned arrival of three more missiles, (U)

There vere three minor contractor traffic accidents

during the month of February. (U)

Approximately 700 Walker personnsl and dependents toured

three missile complexes during February. (U)

r ORGANIZATICN

The widow of the l:te rocket pioneer, Dr. Robert H.
H

Goddard, visited the 579th on 18 February. (U)

1. Weapon System Configuration - Phase I of installa-
tion. :

2, Type and model Missile - SM-65 Atlas "F".

.

3. Launch Site Configuration:

a.
, ..
C.
d.

Type of Launch Facility - 1 x 12.
Fumber of Complexes and Launchers = 12.
Type of Facility - Sile-lift,

Hardness (psi) - 150 to 200 psi.

Location of Launch Sites - From 15.3 to 43.2
miles from the center of Roswell, New Mexico.

The weapon inventory of the 579th prosentlj congiats of

one veapoﬁ on hand. However, on 23 February, a message was

31
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received from the Ballistic Systems Division at Norton

Air Force Base, California concerning "site need dates.™
The message stated that Walker would receive missiles '71;F,
88F, and 96F on 16 May 1962, 15 August 1962, and 6 August
1962, rospectivel;r. (s)

The squadron 1is presently authorized 61 crews and is
assigned 24. The squadron structure consists of the Com-
mander, Directéx; of Operations (™A™ Site Cormander, "BW
Site Commander, "C" Site Commander, "D" Site Commander),
Director of Maintensnce, Administration, Safety. The 579th
presently has adminlistrative and operational control of all
personnel, equipment, and facilities of the MAMS building
and 12 miseile siten. (0) |

One officer, 2d Lt Harold W. Goldberg was eliminated
from missile training for color blindness. (U)

At the end of February, the 579th Strategic Missile
Scuadron had 56 personnel in Individual Proficiency

4
Trdining. (U)
F _ ' On 26 February, the Training Section was visited by a

MRS R

15th Alr Force IPT tesam, Every aspect of the training pro-

1. MSG, BSD, Norton AFB, Cal. to Walker SATAF, BSOL-27-
~ 2-16=E, 23 Peb 62, 3ubj: "Site Need Dates," Exhibit 32. (3)

2. History, S579SMS, 6BW, Feb 62, on file, IXO, 6BW. (S)
(- 3. el
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gram was reviewed and determined to be without descrep-
’ ancie:. (U)
OPERATICNS AND TRAINING

At the end of February, there were 110 officers and
156 ai;;:h in technical sheools., There are also three
officers and 56 airmen on integraticn training with SATAI‘;. (v}

There was a total of four minor contractor acéidents
during February. All were investigated by Captain Jack
Lenox, Jr., Squadron Safety Officer. It was determined that
the wearing of safety belts during one incident prevented
the possibility of three fatalitiez. (m

On the weekerd of 24 aﬂd 25 Pebruary, approximetely
70C Walker AFB support personnel and their dependents were
conducted on a familiarization tour of three wissile com~
plexés. After the complex tour, the guests were trﬁnsported
by bus to the MAMS building and permitted to view tke
Atlas msgus. (9) |

- Om 18 February, the 579th was honored with a visit by

ﬁrs. Robert H, Goédard, the wife of the renowned scientist,

Mrs. Goddard and a companion, Mrs. Flemings, was escorted

9
on a complex tour by the Commander, Colonel Edward M. Jacquet. (U)

5. EHistory, 579SMS, 6BW, Feb 62, on file, IXO, &BW. (S)
6. Ibid. '
7. Ibid.

8. Ibid.
9. Ltr, Mrs. Goddard to Col. Jacquev, 3 Mar 62, Exhibit 33,
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MATERIEL AND FACILITIES

A project has been initiated and ;ork orders submitted
to consﬁruct a Central Transportation Control Center within
the MaMS building. A temporary vehicle dispatch section
has been established pending completion of the projelg. (v)

Twerty maintenance personnel were assigned to the SAIAF>
Quality Control Group to observe contractor installation
and checkout.of aéuipment. This training will supplement
forml and integration training during the I & C phase of
site a;tivati;;. (u)

Appended is the 10-SAC-T12 Ballistic Missile Unit
Status Report., This is the initial report, comprehensive
from September 1961, actiwation of the scuadron, through
Pebruary 192;. (v) | B

Also appended is the 579th Strategic Missile Scuadron
Program Progress Report, classified and unclassified portili. ()
SUMMARY

The missile squadron was informed of the 1mpending‘arrival
of three additional missiles, In accord with the suggestion

of the Base Commander, Walker military persomnel and their

10, Ristory, 5795¥S, 6BW, Feb 62, on file, IXO, &BW. (S)

11. Ibid.

12. RpB, 10-SAC-T12, &BV, Sep 61-Feb 62, Ballistic Misaile
Squadron Program Frogress, Exhibit 34. (S)

13. 573SMS Program Progress Rpt, 6BW, Feb 62, Exhibit 35;
579SMS Program Progress Rpt, 6BW, Feb 62, DCM/MMS-1,
Exhibit 36. (S) A .
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dependents were escorted on a tour of the missile complexes
during the montk. An event of historical significance oc-
ourred during February, when Mrs, Robert H. Goddard visited
the missile site. Mrs, Goddard expressed her appfeciation

in this regard to Colonel Jacauet. (U)

35
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6TH BOMBARDMENT WING
UNITED STATES AIR FORCE
WALKER AIR FORCE BASE, NEW MEXICO

FEBRUARY 1961 -- ROSTER OF KEY PERSONNEL

Donald E Hillman
Ernest C Eddy
Roderic D O!Connor
Charles W Roth
Thomas A Blake

Samuel P Parsons
John W Swanson
Samuel J Patti
Keith P Siegfreid
Richard M Perkins
Leonard A Klanecky
Bermon C Hoyle

Dale C Maluy

Lee McClendon
Arthur S Pitts JI
Wayne E Clark
Dale E Savidge
Donald R Calof
Enos L Cleland Jr
Jesse L Mayo
Joseph R Hanlen

-

Arthur L Bruggeman

~ C, 6 Bomb Wg

C, Combat Sup Gp
C, 812th Medical Gp
Director of Admin Svs

Dep/C for Maintenance
Dep/C for Opezxations
Director of Personnel
Director of Supply
Base Comptroller
Information Officer
Director of Safety

24th Bomb Sq
39th Bomb Sq
40th Bomb Sq

.CCTS

A4&E Maintenance Sq

Organization Maintenance Sq

Field Maintenance Sq

Maintenance Munitions Sq

Air Refueling Sq
Hq Sq 6 Bomb Wg
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HEADQUARTERS
6TH COMBAT SUPPORT GROUP
United States Air Force
- Walher Alr Ferce Bese, New Mexico

ROSTER OF KEY PERSONNEL
February 1962

~ Colonel Roderic D. O'Connor BC
Lt Col Emmett H, Clements BVC
Lt Col William N Byers BJA
Lt Col Robert H Dean CESC
Lt Col Kenneth E Husemoller - BBCL
Lt Col Paul F Slowiak BJSCM

- Lt Col Roscoe Murray, Jr BDCE
Lt Col Charles J Maloney BDAS
Lt Col Charles H Platt, Jr _ BDCS
Lt Col Robert M Perkins BDCR
Ch, Lt Col, O W Voelzke | _ BCH
Maj John R Maroney ‘ TSC
Maj Leonard A Klanecky - IXO
Maj Stanley C Pyfrom o FSSC
Capt R L Hull | SAFE

| Capt William J Powers ‘ 6HSC.
Capt Thomas‘ Wright ‘ _ CDSC
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Squadron Program Progress,; (S)

579SMS Program Progress Rpt, GBW, Feb 62, .
579SMS Program Progress Rpt, 6BW, Feb 62, DCM/MMS-1, (S)
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00 SECRET
28/06032
FROM: &BW WALKER
TO0s SAC OFFUTT
15 MARCH

2 BARKSDALE
8 WBSTOVER

'SECRE T/2IPP0__02-205 __/SAC-V-1 AS OF
2 .

28/__0600

A, 158 /KESW/ &BwW
B. 35 3-52B .
C. 34 B-52B
D, 35
35
r. 5%41
G. 5/NA
H. 10/NA/NA
]

J. 32/64/0/0
K. SRTIE 01,02,03,07,08
L. N/A

" M. 1 ACFT GENERATED A PLUS 44

1 ACFT GENERATED A FLUS 46 : ‘
1 ACFT XYSPEED o

40TH BOMB SQIN 17 COMBAT CREWS ASSIGNED AND 17 CREWS AV ATL ABLE

COLUMN J BASED ON 8 ALERT SORTIES

SECRET 1

 SECRET
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.SESRET

SECRET
FROM; &BW WALKER
T0: SAC OFFUTT

1548 MARCH

8 AP WESTOVER

24" BARKSDALE

SEC R E T/21PPO 02206

A 154 /KRSW/ 6/REFS
B, 17 KC~1354

C. 16 KC-1354

D 27

E, 26

F. ©

G. ©

H, N/A

0 .
Je 170/0/0

N/A
L. N/A
M, 1 XFT TEXAS STAR

/S840 V-1 AS OF 28/06002,

SECHRRT » 1 i
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SECRET

00

28/18252 SECRET
FROM: 6éBW WALKER

S&C OFFUTT
154F MARCH
8AF WBSIOVER
24 BARKSDALE

SEGCRE T/2IPPO__ 02-211 __/SAC V-1 SUPFLEMENT #1 AS OF
28/__ 1820 2.

154 /KRSW/ 6 AREF S
17 KC-1354

16 KC-1354A
14/0/0/0

1 ACFT TEXAS STAR

( ACFT 57-1440 DROPPED TO BOKING SEATTLE THIS DATE)
(ACFT 56-1433 IROPPED TO OCAMA THIS DATE)

1 rjh

SECRET

~ SECRET
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DCO, 6TH BOMBARDMFNT WING, WALKFR AFB, NEW MEXICO

SUBJECT: HISTOFICAL RFFORT (Classified Portion)
February 1962

V. DCOT (Training)
F. Reports and Analysis (DCOT/RA)

1, Dur‘lng‘the month of February, the &h Bomb Wing flew a
total of 208 sorties in 1635 hours of which 108 houfs were util.ized
as low level flights, Of the 208 sorties, 8 were test and.fu'r,:y flights,
£s of 1 January 1962, the 40th Bombardment Squadron weat under the
SACR 50-8 program, flying 1126 hours in 133 sorties, of whish 156
hours were utilized as low-level flights. The figures for the
40th Bomb Squadron are cumlative since 1 Jamiary 1962, The &h
Atr Refuel ing Squadron flew 935 hours in 142 sorties, 19 of whish
were test and ferry flights. As of 2400 hours MST, 28 February 1962

the 6th Bomb Wing had a total of 36 combat-ready crews, and 1 non-combat

ready crew. The &th Air Refueling Squadron had a totel of 27 combat-~
ready crews and nmone in the non-combat ready category. (S)
2, One cfficer and three airmen were assigned to the

Reports and Analysis Branch as of 28 February 1962, (U)

DOWNGRADED AT 3 YEAR INTERVALS
DECLASSIFIED AFTER 12 YEARS
DOD DIR 5200.10

Xo 63-17
SECRET S
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( . UNITED STATES AIR FORER
-

" NEADQUARTERS
TH DOMBARDMENT

. WALKER AIR FORCE BASE, NEW MEXICO

NEPLY TO

sriwof: BO E 16 February 1962

SUBJECT: Taczt Dormitory - Dormitory Day Room Program

O sies CES cos AC&W DCR  ACBS 3OS

58 EDAS EFF FID Ico 4129CCT sup
BEDCM BDCR ais WEA 57958 DCM DP
] BJA 2010COMS  SATAF ARS - 60M5 'SAFE
TS BCH 0s1 c 2488 GAEMS - IX0
BICE BICL . AFAUD DAS . 3988 VS SU
SUDAL GBWHS - '

l. References:

8, Letter, file BVC, Subj: Good Housekeeping Award (Dormitory Room},
dated 27 Nov €1, Hgs, 6CSG, .

b, Letter, file BC, Subj: Dormitory Day Room Standerdizstion, dated
12 Dec &1, Hgs, 6CSG, .

o Ze s you are gware the £tk Transportation Squadron won first honors in-
( : having the best Dormitory Room at Walker, Judging for this award was made
" T-on 22 Jan 62 by members of the Wives Clubs of Walker, Good Housekeeping
Certificates to 2nd, 3rd, 4th and 5th places will be presented at z later
date, :

3. Judging for the best Day Room, as cutlined in second refererce above,
is slated for the month of February 1962, This date can not be met be-
cause Day Room furniture recently ordered through GSA has not yet been de-
-1ivered, The nsvw programosd date for judging of the best Iey Room iz esta-
blished as 26 March 1962, .

4Le A1l Dormitories will bs inspected and judged at the same time judging
is conducted for the best Day Room, Suitable swards will be presented for
the outstanding Day Room and outstanding Dormitory. Dormitories and Day
Rooms will be inspected and judged monihly commencing inm April 1962,

5 It is anticipsted that Dorinitory Outside Appesrance and hndscapibg

Judging will commence in April 1962 and will continue op a monthly basis
thereafter, More information will be forthcoming on this subject,

G7Ab
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ere very pleaced with the improvemenis noted
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WOIERIC D. O'COMNCR -
Colonel, USAF
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HEADQUARTERS
{ 4 6 TH COMBAT SUPPORT GROUP
- United States Air Force
‘Walker Air Force Base, New Mexico

REPLY TO : :
ATTN OF: BC : 7 February 1262

SUBJECT: Instructions for Barracks Inspections

TO: 6HS - . FS8S | . ~6FMS .. 6ARS .. . 4129CCTS .. ZOI.OCOMS
CDS 6BWHS 60MS 24BS 579SMS 686ACW :
TS - SUDAIL 688 39BS FTD : IWEA
CES ~ 6AEMS 3TMMS 40BS DET 117 . .
(Comrﬁander)
INFO: . T . BDCL BDAS
: DCO BDCE - DAS
DCM ~ BDCS -
SU BDCM
1. - The followiixg instructions apply io all squadrors oz base,
L N a. A barrack chiéf will be z:aihed foi- ea:h barrask. He will

be named by the squadron commander, who has been designated res-
ponsible for that barrack, See letter, BC, 12 Deb 1961. suklect:
Dormitory Day Room Standardxzatxon. : » =

b. Each floor of the barra.ck wﬂ‘ ha’«e a fl..\: ckief, mamed tv the
same squadron commander. o 3
c. There will be at least one weekly open 1: ng.ker :u:Spec’:i il of
each barrack by each respcnsitle squadron chma:zder. ' =

d. There will be a dauly mspef'tw'v by the tarrack chiéf and ths=
floor _chief,

e. In addition to the hourly fire inspections made ty the CQ, he
.will inspect once between the hours of 1800 and 2300, and vnce between
2300 and 0600, He will inspect for the following items:

(1) Alcoholic beverages

(2) Unauthorized personnel

T




(3) Smoking in bed
(4) Boisterous behavior
{(5) Weapons, and other unauthorized property

f. The floor chief, barrack chief, and squadron cornmander
will inspect these same items on their periodic inspections, S

‘8. An SOP for all barracks, in accordance with Base Regulation
11-7, 22 Dec 1961, Squadron Charge-of-Quarters, will be fcrmulated
by this headquarters and used by all squadrons. Additional items will
be added as necessary by each squadron commander, ‘

h, There will be posted in each CQ's post a chart with the name
of the responsible squadron commander, the barrack chief, and the
floor chief. On each floor there will also be posted the nrame of the
barrack chief and the floor chief,

i, The CQ will be chosen from a list of all airmen first:iisa and

above in the squadron, whether living in or out of the barrack.

jo In addition to such corrective or disciplinary actina, the
squadron commanders may take for discrepancies by perscnuel in their
barracks, the squadron commaader will also inform the work super-
visox of ‘the man's ¢ itting the discrepancies.

), o U
RODERIC D, O'CONNOR

Colonel, USAF
Commander

1 e s e,
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{3) Smoking in bed

(4) Boisterous behavior

{5) Weapons, and other unauthorized property

f. The floor chief, barraék chief, and squadron commander
will inspect these same items on their periodic inspections.

g. An SOP for all barracks, in accordance with Base Regulation
11-7, 22 Dec 1961, Squadron Charge-of-Quarters, will be formulated
by this headquarters and used by all squadrons. Additioral items will
be added as necescary by each.squadron commander,

h. There will be posted in each CQ's post a chart with the name
of the responsible squadron commander, the barrack chief, and the
floor chief. On each floor there will also be posted the name of the
barrack chief and the floor chief,

i, The CQ will be chosen from a list of all airmen first=l1sd and
gabove in the squadron, whether living in or out of the barrack.

jo In addition to such corrective or disciplinary action, the
squadron commanders may take for discrepancies by perscnnel in their
barracks, the squadron commaader will also inform the work super-
visox of‘the man's ¢ itting the discrepancies, :

DA
RODERIC D. O'CONNOR

Colonel, USAF
Commander
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" HEADQUARTERS
6TH COMBAT SUPPORT GROUP
United States Air Force
Walker Air Force Base, New Mexico

" Lt Col R M Perkins, BEDCR " 2nd Lt H Mﬂli;dress,fbr 1XO
Lt Col C H Platt, BDCS 2nd Lt J P Guzalak, for ACW
Lt Col P F Slowiak, BDCM 2nd 1a H Rosenthal, for BDAS
{ Maj W E Bestgen, BPR ' Mr Moffitt, for AFAUD
h Maj C R Steffey; OSI Mr Quackenbush, for SAFE
Capt L. Basile, ior 2010COMS © ' Mr P Ross, DCRMA ‘
Ca.ptWJ?owert. bHSC o T e
* Members absent:
Lt Col E H Clements, BVC { Excused for Broken Arrow)
"Lt ColKE Husemo'ner,hncu mooo e T
Lt ol R Murray,' BDCE { Excused for Broken Arrovﬁ
Maj WW Forsberg, SATAF -
CH, Capt. G Jude. ior BCH (Ezcuted for Broken Arrow) /)
Others present: i N
Lt Col K H Dean, CESC ‘Maj F Backert, BDCMCM -
Maj J R Maromey, TSC ‘Capt Spolarich, DCOI
Maj S C Pyfrom, FSSC MrEdd&eman.BDCMRM
Capt T W Wright, CDSC . ° [ . .- L Gt
4, DCOI: Capt Spolarich gavé & classifed intellig&nce briefing.
. 5. 579SMSC: Open House. Col Jocquet gave a flip chart briefing on
: the 579SMS Open House to be held 24 - ZS February. Copies of a letter
St )
L ~of

" "MINUTES OF STAFF MEETING

1. Place:

2. Time: 1030

Conference room, Bldg 610

6 February 1962

3. Chairman: qu Roderic ‘D. O'Comnor, Commander

Members present:

1Lt Col W N Byers, BJA

_Cé.pt J P Raymer, FTD




from Colonel Jacquet, dated 6 February, subject: ‘'Missile Facility @
Tour, " were distributed to CSG Deputy Comnm nders and Squadrons, :

5 6. BC:

a. The Wing Commander complimented all agencies on the fine
reception given the visiting tearmns from 15th Air Forceg and 47th Air
Division.

: b. Personnel Records. DP is/roé‘queating that Security Clearance
i Forms and Personal History Forms be accomplished and sent to them
{ by a number of officers from whose Personnel records these forms are
, missing. Colonel O'Connor cautioned that the SRE team will look for
; the Security Clearance Forms during the exercise scheduled for 27
February.
foe. SRE. Colonel O'Connor caut:oned Maj Maroney concerning
security on buses which transport aircrews. All personnel boarding
' these buses should be wearing a line badge.
! d. Improvement of Base Facilities. Dormitory furniture will be
: arriving in 6o to 90 days. Approximately $30 thousand has been spent
. on BOQ appliances. Lights were installed in Dining Hall #3 this morning.

7. BDAS: The 6CSG Weekend Commander will be Lt Col Murray. I.-‘X

8. CESC: ORIL Colonel O'Connor directed that the squadron report
of the hourly arrival of personnel to duty during an ORI alert will be
sent to BDCM. Lt Col Slowiak will forward to the Command Post.

The directive to forward these reports to BDCO is void, inasmuch as
BDCO has been inactivated.

9. BDCMRM: Sale of Surplus Material. Mr Edd Sherman announced
that Redistribution and Marketing holde a Retail Sales Day on the first
Saturday of each month, 0900 ~ 1500 houra. The first seven days of
each month are reserved for base agencies to screen material at the
R&M facility for possible use. Colonel O'Connor directed that all CSG
agencies visit the R&M yard at least once & month, Each visitor will E
‘sign the register there, indicating that he has screened the material
available. Mr. Sherman is well-pleased with the way in which surplus
material is moving from the yard. ,

e

10. BDCS: Use of Tech Sergeants as Duty Sergeants. Lt Col Platt !
reasserted his disagreement with the assignment of technical sergeants i
as duty sergeants in the 6HS barracks. He presented certain problems

2

en
)
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created by the use of the higher grade NCO in this type duty, and
requested that the Commander consider directing that airmen firstclass
and etaff sergeants be used as duty sergeants in the barracks, instead
of tech sergeants. After a general discuseion, the consensus was that
airmen firstclass and staff sergeants should be so assigned instead of

tech sergeants - and for one day at a time, instead of for a week at a
time.

11, Adjournment: 1145

FOR THE COMMANDER:

pARRY caeTol

2d Lt, USAF
Deputy Base Director
Administrative Services
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. HEADQUARTERS
6TH COMBAT SUPPORT GROUP
United States Air Force
Walker Air Force Base, New Mexico

BC 6 February 1962
The Honorable Lake J. Frazier

Mayor of the City of Roswell
Roswell, New Mexico

Dear Mr. Mayor:

We have commenced our planning for our annual '""Walker Summer
Festival, ' a carnival=type affair with several special attractions,
intended as a fund-raising device to enable a continued vital Recreation-
al Activities Program here at Walker. '

R PR

Such events have been held in prior years with outstanding cooperation
by the officials, businessmen and citizens of Roswell, and in those
prior years -have been highly successful. We always conduct the
affair on the parade ground north of Wing Headquarters.

C Present planning, subject to your concurrence, calls for conduct of ‘
the event on 15, 16, and 17 June 1962. We believe that period to be i
sufficiently in advance of the Fair as to cause no conflict at all, and
as far as we know, to not conflict with any other important local events,

I hope you have no objections and find yourself able to give>us your *
official blessing, not only for the event itself but also for its conduct
during the planned period. '

Sincerely

RODERIC D, O'CONNOR
1 Colonel, USAF
{ Commander

| COoPY
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PISTRIBUTION:

BICEMA 1
IFE 1
BJA 1
SAFE 1
BICM 1
¥ss i
BICSC 1
l
1
1
22

BDCSBX
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1
1
5
1
1
1
1
1
1
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1
1
2
2
1
1
1
1
1
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" ' MANAGEMENT CONTROL STATEMENT
) RECAPTTULATION
PERIOD 1 JAN - 28 FEB 1962
‘ , % POINTS  POINTS  84C
ITEM , SCORE  EARNED POSSIELE  AWG
PERSONNEL TOTAL 100 50 _50 96.6
MIRS Officer - NOT SCORED ' ' ' 98
MIRS Airwan - NOT SCORED _ 96
IPT - SCORED QUARTERLY . o I
Retention - SCORED SEMI-ANNUALLY 97
Records Beviev . . 100 50 50 100
BASE surm TOTAL 100 k50 k50 95.6
Supply Response Capability 100 300 . 300 9%
Supply Management (Info Only)(SCD QIRLY) - 100 20 20 . Ok
Fuels - NOT SCORED 100
Officer Mess A 100 50 50 96
JCC Mass 100 s0 50 a7
Fire Incidents 100 50 50 82
Flying Safety . ' _ 100 150 150 99
Ground Safety 9 1k2.5 150 6
Weight Coatrol - smmmmmx » o 19
Becurity Effectiveness - SCD SEMI- ANNUALLY 96
Information Acitivties - SCD BY SAC 95
unnnmxﬁun&mmnmmmﬁwmm 97.0 1068 1100 90.7
Cancellations 100 600 . 600 89
Additions 100 0o - 400 97
Deviations 68 68 100 60
uuuum Maint ( Info Only) - SCD @RLY 100 170 170 99
OPERATIONS TOTAL ~ 93.8 2956 3150 88.7
Basic Training Requirements (50-8) 99 5hS 550 98
Bowbing Reliability , - 95 570 600 9h
Unit Belisdility : . 96 $T7 600 87
Air Befusling Bfficiency K3 37 350 96
Incentive Training (8CD BY SAC) Estimated Score 88 927 1050 80

‘‘‘‘‘‘

|5
o

BASE TOTAL B 95.h  4816.5 5050
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HEADQUARTERS

S$TH BOMBARDMENT WING .
s WALKER AIR FORCE BASE, NEW MEXICO NV
27,1 DPR/MSgt FINK/2091 . P i
s ¢.i-. Retention Rate for February 1962 and _Cmnulative for FY62 5 Mar 62 X
=T XC |
EFF: 1-28 FEB 62 CUMULATIVE FOR FY62
FIRST TERM CAREER FIRST TERM CAREER
ORGANIZATION D/R RATE D/R _RATE D/R RATE D/R RATE
6 ARS - - - - - - 2/2 100%
24 BS - - 1/1 1006 - - 11 100%
39 BS - - 1/1 1006 - - 11 100%
Lo BS - - - - yl 1009 1/1 100%
4129 ccTs - - 11 1000 6/0 - OF 7/6 = 85Tk
37 WS 1/1 100% u/4  100% 5/5 100%  9/9 100%
579 SMs - - 3/3 100% 2/2 1004 8/8 100%
6 ARMS 1/1 1006 3/3 100% 6/k  66.66 13/13 100%
6 FMS 5/3 60% 6/5 83.3% 2k/19 79.1% 58/50  86.2%
6 oS 1/1 1006 5/5 100% 3/2  66.66 L6/k6 100%
6 sS 1/0 0% 8/6 75% 13/h m 31/26 8
6 BWHS 1/0 - 0% 5/b 8o 22/5 % 34/32 —%.02%
f | 6 BW TOTAL 10/6 60% 37/33 89.1% 82/h2 51.2% 211/195 92.4%
6 CDS Y 1005 1/1  100% 6/k  66.66 11/10 90.9%
6 15 - - /3 5%  5/2 ko 25/23 %%
6 aPS DISCONTINUED - 5/2 ko 9/T T1.7%
6 Acss DISCONTINUED 5/2 Wp 6/5 83.3%
6 FSS - - 32 66.664 1/1 1004 37/3% 91.5%
- 6 CES® 1/0 0% 2/2 100 20/6 30% 18/17 94.h%
6 BS - - 5/ 80% 3/1  33.3% 25/23 9%
6 CSG TOTAL 2/1 504 15/12  80% Uus5/18 40% 131/119 90.5%
812 MD @ 2/1 506 5/3  60h /3 k.86 23/16 69.58 E
' WALKER AFB '
TOTAL 14/8 57.1% 57/48 84.2% 134/63  47% 365/330 90.4% %
WC G
. wo CO
Major, USAP
Ch, Mil Aff Div
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HEADQUARTERS
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UNITED STATES AIR FORCE 3

WALKER AIR FORCE BASE, NEW MEXICO
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26 Tebruary 19562

sBase Toety Council Minutes

e IDCER STUSMS R TR L3 O (2) HISTICH 23
BVG BOCS . DCOT/BO : 3 B RR Tl 6ri.
EXL DCO 2010AFCS(2) t2) s (2) Crvs {2)
RCM M 60MS () 5HS (2) FS5  (2)- seoar (2)
TOSH Su (2) 686acew (2) 6BWHS  (2) 24Bs  (2) aRsROL(2)
DSUP DeCTAW (2) IS (2) CRS (" qons (Y '
™) 70: 15/F L7 TRDIV ~
: ’ [ 3

1. The mdn":.hly meeting of the Walker AFB Safety Council was convened by
Colonel Donald Z. Hillman, Commander, AR, in the Wing Confererce Room at
1030, 10 ""ebruary 1°62. This committee was convened in accordance with
3/7R 57.2, P5 January 141 and 6BW Svecial Orders M-L2k, 15 November 1041.

7. "he following members were vresent:

1

Cnol DX Ei Inan ' Cc
Col R D G Connor _ . BC .
Lt Col B-D Wond - - DCO
1.t Col W J Daly M
Lt Col C VW Roth suco
Ma,j M E Johnson BDCH
Maj M J caldwell 3TMMS
Maj R D Kramer . 2010CS
Ma) C H Larson DCOT/ v
Maj H F Miller DSUP
_ Capt R E Hennessey DCOT/BO
" Cept J Lenox Jr - 5T9SMS
2Lt J P Gu:.a.l.a.k 686AC8W
Mr. B Victo " BDCE
Mr.CD Whitacm -~ BDCE/F
Mcmbers absent: . BDCL

3. Major i-loyle 'px;eseﬁted a s‘uﬁary'of acéidents'dﬁring Je.rmar,v” covérifp

-the categories of private motor vehicle, government motor vehicle and p‘rs“nn‘.l.

dnjury. Walker incurred one OMV. Also, one off-duty injury caeused bty :
accidental gunshot wound due to m:lsham.1 ing of rirearm. Abstmts wers prepared

and distributed base wide.

L, Rrrurring Rﬂports :

A prouvnd ohrerveation
Ty nouw

B, Status of Nav £1ds: £11 aids are in commis.ion.
station should be 'n use this week to of“set the blind area. create!’
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t xer congtruction partially blocking view from the older in operation
+y.~r. Roadbeds to remote facilities are unsatisfactory during inclement
weether,  Action DCO, 2010, BDCE, SAFE. :

Y, Status of Fuel Spilla: Three spills : scurred for a total of TO gal.
ireas concerned were POL, OMS and QC. Safety will check to insure proper ;
~~vrractive mction vas taken. Action SAFE, ’ |

~. Hagards on Airfielrd Due to Construction: Although well removed from
~:wway Tall cranes employed Uy General Dynamics/Astronsutics are in minor
vi~lation of AFM 86-2, BDCE will request temporary waiver of criteria as
ro*risriged by the manual. Action BDCE, SAFE.

d. Ruclear Safety: Walker graded satisfactory by recent inspection
v 154F team. Major Larason explained implications of new Nuclear Safety
fulletin as applies to the two-man policy. He will extract pertinent
izformation and circularize throughout Wing. Actlon DCOT/AW.

e, Missiley So.fet*. A briefing of activities, progress and pla.na
covering the entire missile area vas given by Captain Lenox. Action complete.

5. infinished Business:

a. Painting of Vehicle Restraining Lines: Awaiting funding under ,
Project 153-2 4n fiscal year 63, 453 program. Included in K-5, prioxity :
&ub. Actionm BDCE. )

t. Rewiring of World War Il miw: Work on theatre included in
rroject 75-2. Has been funded with bid opening date of 6 March. Action BDCE.

z. Lox Demonstration: Bafety has arranged & schedule for March lst and 2nd,
vhen Ceneral Dymnics?»trmticl will conduct a demonstration. KNotice has
vren forvarded to Maintenance, 579 Missiles, Fire Dmrbur.t and cther interested
agencies, Action GD/A and SAFE.

4. BSeat Belts in Governmment Vehicles: This priority progrem records
kN0 belt  installations. On hand snd on order belts will Acconodl.te hoo
additional installations. Action BDCM.

e. Maintenance of Airfield Facilities: Awaiting funding on Ject
24.5. f{gcal year 1063. LOR program. Inciluded in K-5 priority « Action BICE.

£, H'tch-hickers on Fevplanade: Frcilities penel decreed funds wvere

v+ avm'Tan'e Tor construction of a shelter nesr main gate, particularly since
r rially favarabie yeather at thie station otviateg the need. Safety will !
manitar tr gee T hiteh nickers a'asp Egplanade crea“e 8 hazard. If necessary, 1
£ deaipmeted plel up cofnt will Le dent!fled by a s'gn.  fetlon BDCL and SAFE. j
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v Thvle eyniained e effect of change in (07 credinz cri'eris
: i L ‘3 ‘rig.
. - [ N - s -7 -
L Ao 3L (Deivegste e rds Frogram for 1%462) was »xple roi.
e of tu- i cell setd 'l":ies ’n cr)....ec1 ion with Jikysorec ~viifToatinn
e Maroug o we o v T proevent o Seans fron ,,.-a.v“"f-': Ty
IR BRI R YL Tob i i e S AT L.s;';r'ﬂ?.lt arutiing -"o'--;rc* tu‘Ls \‘“—'*'1 Groa Ls st
: bl : AREHL

A .'(‘.t.-al'l.o
"‘L:J"'t‘“ *the v'»f'rk"r.,, wken orcocured,

T ts prevert T
o~ B
. 27, R
ved contavta of 1547 wegzage 05 13N L, 1% Fev €Y,
YTl FOUTR 195-15,  Fesilaticn and svprleqents were ori il Prad T
an? T onnsensvs agreed Tker was pvroperly smpioying
yeravd ot teaffic jolaticns Fetion completle,

. e dveffio glipret ny Alr Dase avnroeclh Hig !
“afet:r ias c-o:’-‘n:?‘.ﬁ'i hohwer officiats *M"N‘”h_. :
ton trtarsend ian with vrorer siens nnd o oﬂes. totinn

.o Ay ves reguetied on overstion of traffie sirmigl ot Grd o - i

wemta . Progronal wyg rervgl iy aandtyn]led slens? qurine st heovr osred i

i R I O i ol er ¢” lay ea ace~modete henvy fnvnt At I Tt .
Ferw TR and Matrdenence,  fotion RICL

f 1. ¥.'mel O Cordnr regucsted 8 more 'oro'ﬁ"m"* sien advert irins corvecied ;

£ oep nvrrenchine tisiness o.ie"v*r't surro:.ndv:r wmin tete. Cinte offlcial w1l ?

4 im ¢ cled, fcti-n B2FF mnd TOCL,

: t of thesgse mirutes, Squadron Tonms i

4 dorse ore copy to the Safety Cflice For filing, : 7;

) ‘ iors or comments they consider epprorriate, : ] 3

‘ ks ‘ : . :

- - -

eapane ik varh
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(\.‘;Y“’ Nirazter of Safety

APTRINVEND

D, ¥ F

Colonel.
Comparder

o mecting was adjourred at 1130.
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HEADQUARTERS 6TH BOMBARDMENT WING
UNITED STATES AIR FORCE
WALKER AIR FORCE BASE, NEW MEXICO

OPERATIONS PLAN
 403-62
C CREW UPGRADING TRAINING

DCOTTP 62- 19|
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HEADQUARTERS 6TH BOMBARDMENT WING
United States Air Force
Walker Air Force Base, New Mexico

OPERATIONS PLAN

SERTAL NUMBER 403~62

WARNING PAGE

6BA
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14 PFebruary 1962 i
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HEADQUARTERS 6TH BOMBARDMENT WING

United States Air Force !
Walker Air Force Base, New Mexico .
IS SEC S

1. IIE.

This document is 6th Bombardment Wing Operations Plan 403-62. Short
title is 6BW OPlan 403-62.

2. EFFECTIVE DATE.

This plan is effective 14 February 1962 and supersedea 6BA Oplan b03-617

dated 1 November 1960.

3. FPRIMARY OFFICE OF INTEREST.

Training Plans Branch, Operations and Training Division, Deputy Commander
for Operations, 6th Bombardment Wing is the office of origin. All
recamnmendations for revigions pertaining to this order will be forwarded
to this office for action. Project officer is Captain M. E. Scharmen,
Drop 33 or extension 2201.

4o CLASSTIFICATION.

'The overall classification of this plan is unclassified. Certificate

of destruction is not required by this headquarters.

5. AMENDMENTS. ‘ D

Amendments to this operations plan may be published in message form to
aqdressecs requiring immediate knowledge of the amendment, All
amendments, including amendments published in message form, will be
published by page cha.nge a.nd forwarded to all recipients of the orlglna.l
operations plan.

6. DEFINITIONS AND ABEREVIATTONS.

Definitions and abbreviations used herein conform to JCS PUB 1 and
Am 11l=2 unless otherwise indicated.

Y

6Bd OPLAN 403-62
14 February 1962 iii
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HEADQUARTERS 6TH BOMBARDMENT WING
Walker Air Force Base, New Mexico
14 February 1962

OPERATIONS PLAN 40362
C FERENCES. As required,.
0 NS
24 Bomb Sq -Lt Colonel D, G. Maluy
39 Bomb Sq Lt Colonel L. McClendon
40 Bomb Lt Colonel A. S, Pitts II
6 Armament & Electronics Msint Sq Lt Colonel D. E. Savidge
© 6 Field Maint Sq Lt Colonel E. L. Cleland, Jr.
é Organizational Maint Sq Lt Colonel D. F. Calof
4129 Combat Crew Training Sgq Lt Colonel W, E. Clark

é Combat Support Group

1. GENFRAL STTUATTON:

a. The 6th Bombardment Wing will train in accordance with
SACRs 51-19, 50-43, and all pertinent SAC training regulations.

Colonel R. D. O'Connor

b. All planning for crew and individual upgrading will be
accomplished at Walker AFB, New Mexico. Any planning which cannot
‘(j be accomplished here will be referred to higher headquarters for
coordination and completion. .

¢e Flying safety will be of prime importance in all phases of
this plan.

/) a

e. Friendly forces.

Enemy forces--omitted.

(1) The 6th Combat Support Group provides normal base support
at Walker Air Force Base. The Procedural Training Branch provides
associated and special training through assigned facilities.

f. Assumptions.
(1) A capability exists to maintain and fly aircraft as
planned to train assigned student crews at a normal flow rate and
upgrade non~cambat ready crews cf the hOth Bomb Squadron to combat

ready status.

6Bd OPLAN L403-62
14 Pebruary 1962
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(2) Air refueling support is adequate to meet requirements. %:%

(3) Training of assigned student crews will continue at an
uninterrupted rate. Training of non~combat ready crews assigned to
the LOth Bomb Squadron will continue until crew manning is complete.

(L) Installed aireraft equipment is adequate to successfully
complete training “eqalrements.

2. MISSION:

a. To train student crews assigned to the 6th Bomb Wing at a
. normal flow rate and upgrade nonecombat ready crews assigned to the
40th Bomb Squadron.

b. To train individuals, sections, and units of the 6th Bomb Wing
as required in suppnrt of a above,

3. SKS FOR S H
ae 2Lth Bomb Squadronc

(1) To fly aircraft and crews on a schedule to train assigned
student crews and upgradlng non-combat ready crews of the 4Oth Bomb
Squadrone , .
- . 3
. R 5‘\ . a

b. 39th Bomb Squadron.

(1) Same as a(l).

‘¢. LOth Bomb Squadron.

(1) Same as a(l) in order to effect a conversion from a
training mission to a tactical mission.
s

d. 6th Air Refueling Squadron. , :
(1) To fly aircraft and crews on a schedule to train assigned , ;

student crews and to support the bomb squadrons' missions. ;
e. 6th Armament & Electronics Squadron. %

‘ ‘ (1) Provide necessary personnel, tools and equipment to ‘
' accomplish periodic inspections as required in support of the 6th :
Organigational Maintenance Squadron. : v ,

6B OPLAN ' 403=62
14 February 1962 .2



WOs T eey s gt 2 3
R R BB NI AAL T T N L TR AT A i Rt € R RSt s a % an e < e S o A AR« eenih < b7 < <o 5 e oo 2Pt 1 s i e SO S e T e

(2) Provide necessary personnel, tools and equipment to
accomplish preflight inspection, postflight inspection, and unscheduled
maintenance by flight line activities in support of the flying schedule.

(3) Provide necessary personnel, tools and equipment to
accomplish such other maintenance programs as may be assigned.

(4) Provide necessary personnel, tools and equipment to
accomplish maintenance of mock=ups and trainers.

f+ 6th Field Maintenance Squadron. S~

" (1) Provide necessary personnel, tools, and equipment to
accomplish preflight inspection, postflight inspection, and un-
scheduled maintenance as required by flight line activities in support
of the flying schedule.

(2) Provide necessary personnel, tools, and equipment to
accomplish periodic inspections as required in support of the 6th
Organigzational Maintenance Squadron.

(3) Provide necessary personnel, tools, and equipment to
accomplish such other maintenance programs as may be assigned.

g. 6th Organizational Maintenance Squadron.

(1) Provide personnel, tools, and equipment to process B-52
aircraft through periodic inspections as scheduled.

(2) Provide personnel, tools, and equipment to accomplish
TOCs and such other maintenance programs as may be assigned.

h. 812th Medical Group.
(1) Provide medical care for the 6th Bomb Wing pérsonnel.
3. GENERAL JNSTRUCTIONS:

a. Implementation of this plan.has commenced. Certain phases of
ground training for combat crews, other personnel, sections, and
units, are in affect.

b. All units will provide instructors from the best qualifi®d
personnel resources available, when requested. This yill be a
priority duty assigmnment to meet established training schedules.

N\

c. Tactical squadrons will provide flight planning and combat crew
briefing facilities for assigned crews.

6BW OPLAN L03-62
14 February 1962 3
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d. Personal and survival equipment will be provided by the @
Consolidated Personal Equipment Sectione.

e. All mission debriefings will be conducted at a centralized
location. All training and mission forms will be turmned in at
debriefing by the aircraft commander. Immediately following
debriefing, instructors and evaluators will conduct a critique of
their portions of the mission. A formal crew critique will be
scheduled and supervised by the tactical squadron subsequent to the
debriefing.

f. All missions accomplishing bombing activity will require
supervised pre-mission domestic target study by the observer tean,

the day preceding the flight.
g Records and reports.
(1) 1Individual crew member records are maintained by the '
Reports and Analysis Section, DCOTRA and the Centralized Scheduling i
Section of DCOTAT.
(2) Crew training records are maintained by Reports and

Analysis Section, DCOTRA, to reflect qualltatlve as well as quantitative
crew accomplishments.

(3) Crew training accomplishment charts are maintained by
Reports and Analysis Section, DCOTRA, with duplicate charts maintained

-in each tactical squadton. These charts will be standardized (SACR i

50=23) and mounted on 20" by 30" wall boards, removable for audit !
with wing charts and suitable for briefing purposes. {

(4) Air training accomplished will be recorded on mission %
accomplishment forms. All related documents and records to verify L
training reported to higher headquarters will be maintained in the f
Reports and Analysis Section. » .

(5) Reports to higher headquarterse.

(a) 1 SAC T-12 | ﬂ

(b) Other, as determined by Comptroller, 47th Air
Division.
‘ "(6) Crews landing B-52 aircraft away from home station due
to weather or emergency conditions will comply with 6BW SOP 60-2.

6B OPLAN 403=62 =~ = * =~ - T
14 February 1962 4
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(a) A SAC Telephone Net (if not available, a commercial
goverrment collect call) will be made to the 6th Bomb Wing Command
Post as soon as possible after landing if crew or aircraft condition
requires a delay of more than 24 hours in departure from the alternate
base.

(b) A telephone call (SAC Telephone Net if availabla) will
be made to the éth Bomb ‘Wing Command Post (after mission planning and
prior to departure from the alternate base) to obtain mission approval.

(7) B=ll Strike Reports will be sent only when specifically
directed by the Commander 6th Bomb Wing.

he A1l flying instructors will maintain currency in accordance
with SACR 60~7 and will be subject to flight checks and testing by
the Standardization Division for the performance of instructor duties.
Standardigation records will be maintained in accordance with SACM 51-i.

(1) A1l non=combat ready crews being upgraded will be qualified
according to SACRs 51«19 and 50-43. They will be upgraded to combat
ready status by a standardization board evaluation crew in accordance
with SACM 514,

i. Established air and ground training schedules will be adhered
to. Implementation of this plan will be made through the éth Bomb
Wing Monthly Operations Plan as amended by the findings of the Weekly
Flight Scheduling Committee (SACR 60-9). Revisions to schedules will
be published as emendments to the monthly plan.

ke LOGISTICS AND ADMINISTRATION:
a. Personnel: ‘

(1) Maximum on~the=job training will be implemented.
Personnel assigned against authorized positions, who are not at the
proper skill level, or in the proper AFSC, will be entered into a
formal training school or authorized formal OJT so that effective
manning is maintained.

~or

{(2) General: 5

(a) Manning of the 40th Bombardment Squadron will be
in accordance with the sample HBS UMD as outlined in Fifteenth Air
Force Programming Plan 2«61 (Secret), 7 August 1961.

6BA OPLAN 403=-62 )
14, February 1962 5
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- Strategic Air Command.

(3) Personnel source: ’ ‘ - (T)

_ (a) Personnel input to the 4Oth Bomb Squadron will be
drawn from the following sources:

‘ - 1. Personnel presently assigned to the 4LOth Bomb
Squadrone.

2. Personnel input from other tactical units
assigned to Walker Air Force Base.

3. Best Man policy.

4. Quotas levied against other units in the

(b) Personnel will be assigned to the 4Oth Bombardment
Squadron to meet target dates for upgrading in accordance with
Fifteenth Air Force Programming Plan 2-61 (Secret).
1. Manning and upgrading of crews to a combat
ready status will be 100% completed as of the date established in
the Fifteenth Air Force Plan 62-1. .

be Maintenance: B
: {
(1) Flying schedules will be published in the Wing Monthly e
Operations Plan. ’ o ‘ ‘ :

(2) Safety on the flight line will be emphasized throughout
the execution of this plan. Safe driving of motorized equipment,
proper operation of ground powered equipment, safe maintenance practices
and safe operating areas will require constant monitoring by all
maintenance supervisors.

" 5, 'COMMAND, SIGNAL, AND SECURITY MATTERS:

a. ‘éommand:
(1) sac.
(2) Fifteenth Air Force.
(3) 47th Adr Division.
_ (4) 6th Bombardmént Wing.

6BW OPLAN 403-61 _
14 February 1962 6
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l‘ be Communications:

" (1) Communications will be governed by the USAF CED (AMMs
of the 100 series) SACMs of the 55 and 100 series, 6BW CEI and
applicable Flight Information Publications, ACPs and JANAPs.

(2) The following procedures will be in accordance with the
appropriate document as indicated. * *

(a)

(b)

(c)

" (d)

(e)

(£)

(g)

6BA OPLAN 403=61
14 February 1962

Frequency channelization (HF/UHF).

1. 6BW CEI.

2. Applicable flip fcr area of operation.
Authentica¥dion and recognition.

1. KXaa-29 ()TSEC.

2. KAC=-72 ()TSEC.

3. 6BW CEI.

Reporting.

1. OSAC Manuals 55=8 series.

Air refueling communications/rendezvous planse.
Le ©SAC Manual 100-24, Annex I.

CIRVIS (reporting vital intelligence sightings).
1. JANAP 146-C. '

2. USAF Flight Planning Document.

Positive control/Noah's Ark procedures.

L+ SACM 100-24, Annex III.

2. ©6Bd CEI.

USAF Radiotelephonic procedures.

1. ACP 1235B (USAF).

U A L G 2O A
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(h) Distress and rescue.
1. ACP 135.
2+ USAF Flight Planning Document.
3. 6Bd CEI.
(1) Radio direction finding.
1. ACP 130.
- 2+ Applicable flips.
(j) Communications security.
L. ACf 122B.
2. SACM 100-45.
(x) Identification (IFF/SIF) procedures.
1. NORAD/IFF/SIF Instruction l-6l.
2. 6BW CEL. - : x
(3) Pilots' communications data folders and EW operators!
folders will be a current copy of 6BW CET. The 6BW CEI is prepared
by the Wing Communications Electronics Division and is distributed
to users through normal classified document channels. It is mandatory
that these folders accompany the aircraft on each flight.

Ce Securzty.

- (1) This tra1ning plan is unclassified. Wide dissemination

is desired to all personnel associated with or supporting this plan to

insure full coordination and comprehension of its contents.

(2) Monthly Operations Plans published to implement this plan
will be unclassified, unless contents dictate a mllltary security
cla331f1cat10n.

(3) Maximum secuxlty trainlng at unit 1eve1 w111 be conducted'

for all personnel during the execution of this tralnlng plan.

6B OPLAN 403-62 :
14 February 1962 8
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‘ (4) A1l combat crew members will have security clearances
authorizing access to TOP SECRET military information on a "need to
know" basis.

‘ D. E. HILLMAN
i ~ Colonel, USAF
Commander

ANNEX

A « Air Training
B = Collateral Training

OFFICIAL:

4 JOHN W. SWANSON

Lt Colonel, USAF
Deputy Comma.nder for Operations

DISTRIBUTION:

6 Bomt Wg (C, DCO, DCOT, DCOTTP 2, DCOCP, DCOTAW, DCOTCS 2, DCOTBO 2,
DCM, IXO i, DCOS/B-52 2, Dcos/xc-135 2, 6ARS 5, 24BS 5, 39BS 5,

LOBS 5, 6MMS 2, 60MS 2, 6AEMS 2, Det 159 Wea, DCR, 4129CCTS 3, DCOTRA,
812 Med Gp) 6 Cabt Spt Gp (EC)

™

684 OPLAN 403-62 »
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ANNEX A
6BW OPLAN 40362
14 February 1962
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HEADQUARTERS 6TH BOMBARDMENT WING

Walker Air Force Base, New Mexico

14 February 1962
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‘ HEADQUARTERS 6TH BOMBARDMENT WING
Walker Air Force Base, New Mexico
14 February 1962

ezﬂ@z " ﬂ ”
S2W_OFLAN 403=02
ALR_SRAINING

l. Air training in accordance with SACR 5043, 50-44, and 50-8 must be
accomplished prior to a crew up-grading to combat ready status. .
Individual crew members must complete those items pertaining to their
own position. Crew members who successfully complete upgrading in

CCTS will be given credit for such items. Every effort will be made

to upgrade crews and individuals within 45 days after completion of
CCTS or the 51=19 pre=solc check. Five sorties are considered
sufficient to complete all required items. SACR 50-43 items are:

Pilots Quantity
Minimum interval takeoff _ 1
Night heavyweight refueling 1
Radar Navigator

Synchronous radar side step

Large Charge combat jamming map match

Synchronous radar Short Look

large Charge Long Look

Large Charge Short Look

RBS Express, semi-mobile, Short Look large
Charge

Navigator celestial fixes

Night tactical navigation leg

HEe e

Nayigator

Night celestial grid

Day celestial grid

Low altitude Navigation Express semiemobile
GAM 77 run

Night tactical navigation leg |
Navigation celestial fixes

b s e

ANNEX A
6BN OPLAN 4L03=62
14 Pebruary 1962
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EW Offjcer ’ Quagtity

Local Defense runs . 3
Radar simulator runs 3

Gupper
-Live gunnery mission 1

2. ACR and GAM 77 air training will be completed in accordance
with current directives as soon as equipment and instructors are
available. - :

3+ A typical mission for 50-43 training is reflected on 15A¥cFoem
- B0 on"tiw,.£§811owing page.

€

ANNEX A
‘6BN OPLAN 4Q3-62
1i, February 1962 2
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0930 Midland! Tex Start. day geid
1130 Huron, J,.D. ' End day grid
% —t 1158 Pierre VOR En

1213 Scenjic==TGT "UU!" = "M IGT=Salis==large Charga . |

v : T emewaR T T T umsion wh DATE -
| FLIGHT PLANNING FOEMAT :
. 3 -
T T wTTEER T<¥7 Bn.oT STREN FERSONNEL 3
1‘ NE T VRV ioN TiRe TAKE-OFF TiM L. ULTS £ i B
" TEERY ARR POSITION ALT REMARKS e
10300 WATB -
! 0320 | Wink VOR DEPT 2

28 _1La Junta TGT "UU" = S'on I0T=5,La==large Charge
1352 La . Jugta TGT "UU™ - "gv TGT=S.L.==largae Charga

Lile  §Dalhart, Tex Clavband departure
1420 | Amaxrillo, Tex 1P

1431 Matagorda, Tex Ib

1445 Dyess, Tex Target = (Sidesten)
1455 Brady, Tex Ir

1515 Dyess, Tex Target (Fixed apgle) |
1540 Pyote, Tex ECM ;
1600 WATR ECM B
1700 T Air work—Tland

i i R

: SOMBING NAVIGATION .
RS NTE SCHED Tk TARGE TS (L] TYPE DEPARTUNE TERWINAY:IN

| Claghand. {1148 (Racetradk) Day cel]l grid . -

: i _IMidlang Hurpn, S.D.
; ess _ tional : .

PHOTO SCORED CAMERA ATTACKS  ECM
TARGET CITY ﬂ_e}‘l VISUAL OTHER [ ] SITE RAME TYPE ACTIVITY NR OF fiin"
: Scendc  LDR-FDR~BSR 1
La.dunta.. LOB=HDR=BSR 1
Dyess —
Lacape 1
- Alriestly | o
- . TSR R :

SegRy

RANGE AVAR comvmoLLmeacancy | wouwosawwo )} #6 Dry fuel load
: ANNEX &
- ABW OPLAN 403-62 ;
H( il February 1962 3
o : !
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HEADQUARTERS 6TH BOMBARDMENT WING
. Walker Air Force Base, New Mexico
. 14 February 1962 :

10
OPERATIONS PLAN 403-62
CO. INING

; |
‘ ;
ANNEX B
6B OPLAN L03-62 E
14 February 1962 §
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HEADQUARTERS 6TH BOMBARDMENT WING
Walker Air Force Base, New Mexico
t{ 14 February 1962

ANNEX "BM
6Bd_QPLAN 103=62
COLLATERAL TRAINING

1. BSACR 50«/3 and 50-ii requirements must be accomplished prior to
crew being upgraded to combat ready status. The Wing Collateral
Training Officer in conjunction with Centralized Scheduling and the
Bomb Squadron Operstions Officers will monitor and schedule the
requirements listed below:

il » " o it " 5 el YAy ¥ Rapsie 1.0
s 2 SRt e N WY G SRR
P SO e S Fa B R i Aoy Bati i SR ) S RO B RIC AR,

a. Tactical Doctrine training 16 hours
% b, Supervised Target Study 30 hours
: % (1) Radar navigator and navigator only. |

ce OSACM 55=8 : 4 hours

d. Alert training (proficiency basis) |

{1) Weapon acceptance g

{ (2) Aircraft acceptarce and cocking procedures 3

(3) Stramble procedures up to but not including "takeoff." %

" 2+ In addition to above one crewmember will receive and demonstrate %

proficiency in "singlepoint refueling." o

3. Positive céﬁtrol until proficiency is demonstrated. é

L. ACR ard GAM.77 training will be completed'in accordance.with current ?

directives of the earliest possiblie date. s

i .+ B, Low level ground training will be completed in accordance with SACR ;

50=44 prior to initial upgrading.

ANNEX B . : ) !
684 OPLAN 403=62 ‘
14 February 1952
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thot ) This form 18 classifiad oeceuse informetion 15

. m—c-tmu‘cq-umydm ey o~ : ' '
T N - PEMOD OF NEPCRT PAGE W whR OF PAC .S | NEFORTS SYNSOL
. UPGRADING PROGRESS

g e 6 57 W -} 1-28 5 62 1 3 sac - T2
k“' ~ COMBAT CREW TRAINING DATA OFF-SASE THG REQUANED D WY Y ACCOMPLISHED
v 2 » . s . 7 . BEIEEEIKREED v w | v | -] w = -
1 3 ‘ i i ofl 21 ¢ N .g oo MA . B Pty
crew | 22 | e oF cruw wemaen i con2Tteo | 8% fsomrien | wouns | 33| 5| 3| 22]53| 52| meomreo =l e~
=% B | oo sy g | == g !f HHE % | e, | e e R | T
SONTHES WOLRS BORTUES RS
5-78 | P | lackey, L. WA | Nov 61 12 | 92 |y Imov 61 | 9 |70:00] & |32:00] 5 mm
x-78 |cP | oliver, M.E. WA | Nov 61 12| 92 ]1x wov 61 | 9 l69:00] 4 }32:00] 5am
N-7¢ |RN | Pnidips, J.L.  |walwover | |12 | 92 |1¥ * wov 61-| 9 |77:00] 4 |32:00] 50
§-78| N | Lemke, J.E. walnover] laz ] 92 |1 Nov 61 | 6 |s50:00) 4 |32:00] 5 mar
N-78 { B4 | Barnharat, T.L. | WA | Nov 61 122 ] 92 |« §ov 61 | 4 |33:00] 4 |32:00] 5 mam )
¥-78| @ | Clemons, L.cC. CA | AuG 61 12| 92|+ ocT 61 | 10 | 77:00] 4 | 32:00] 5 mam )
. - )
P | Smeyhl, L.L. wa+| FEB 62 13 | 100 | x FBB 62| -| - -1 - J1sam
—~{ p| gay, 0. Jos| owe 122 92 |1 | reae2 ] -] - | 1} sw00f 31me )
P| Defau,s. ~ Jos| swper 2] 2]« reBe2 | - | - 1| 8:w00| 10 am
~ P | Brooker, c.I1. | wa| res 62 2l ol o2 | -1 - | -1 - | 30am]
- P | "Miller, J.C. WA | FEB 62 12 92 | ¥ FEB 62 - -1 =1 -] 2am .
l A7eH 4 G)
' AFTER
. : X 626
r — peres é2-156
_ ME v 7 -
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UPGRA . wav PEROD OF RESCRY CI ] wA OF S4L .S | EPORTY CONTROL STRBOL )
» pasn 4%‘ 6 a)HB m 1"28 FEE 62 2 3 YAS’A_(' R fu
b5, o e CONBAY CREW TRAINING DATA OFF-SATE TWG REQUIRED VINT TRASING ACCOMPYISHED
E » . s [ 4 [ L » 1" ” " 4 " o L ” I " i ad 2 -
f : §~ g o a1 5|]e2 :g =§ Tvme TR .msuwtﬁivﬁu TS
. came L NANE OF CREW PENSER ='§ oate » ) 53 AR ';'3 DATE T T FaRECAy o-.. """i'f"‘.‘.’"!’"‘.
| i i B il T B b R AR 1 o Bl e e e PR
dofi -nd
 w—— SONTIES wouas  |somTiEs HOURS
gp | Hofstra, Dad. WA | FEF 62 12 92:00 Y FEB 62 - - - ~ |15 aPr
cp.| Butterfield, S.J. CS_|NOV 61 11 | 77:007Y e 61 |1 | 9:¢] - - |31 mr
CP | sahiman, AF. III lcS JOCT 60 10 81:00 Y FER 62 - - - - & AFR
cp | Gerlack, J.W. | FEB_62 12 92:00 Y FE3 62 - - - - 130 am
cp | Cameron, Y. 1WA |FEB 62 12 | 92:odx 3 FEB 62 | - - |- - 1 APR
BN | Stiles, P. Jra WA | FEB 62 12 92:04 Y FEB 62 - - - - {21 .
RN | Bowen, C.W. wa | FEB 62 12 | 92:0d 1 {reB 62 | - - 1- - 1am
T A | - Awaiting ASG-38
RN | Beal, R.A. CA_| AuG 56 5 30:04 Y Jror &2 - - - = | usx Quota
# | Askey, R.E. cs | Now 57 5 30:04 Y 62 | 3 | 200 1 | 8:00]15 Mar
N érakoloy, P.M. Wi _ | FEB 62 12 92:04 Y - - - - 15 AR | TUY=Stead ;
N | Hanle:, D.R. WA | FEB 62 12 | 92:09Y - - | - - |31 mr | Siead
N | Peterson, B.A. WA | FEB 62 12 92:04 Y - - - -~ |10 APR | TLY Stead
N | Hamiitem, .. Jwa | FER 62 12 | 92:04 Y FEB 62 | - -] - - |1 |pend @ |
| sreem, T.A. WA | FEB 62 12 92:08 ¥ YEB 62 - - - - |30 am -
2arenbriyy |
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This form 13 ¢l 108 15
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£ thed )

11 UPGRADING 6 .'OM3WING 1-28 FEB 62 3
. N COMBAT CREW TRAINING DATA OFE-BASE THG REQUIRED LRET  TTARNING A COIPY TS D
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SOMTES WG SOWTIES MOWRS, T -
B¥ | Jomsen, A.M. WA | FEB 62 12 | 92:04 Y FEB 62 | - -1 - = |15 amm
B4 | Hamiga, J.V. WA | FEB 62 r 92:04 Y - - - - }15 AR |TOY Stead |
) Bd | Seh R.H. Jr. WA | FEB 62 12 92:04 Y ¥EB 62 | - - | 2 |00 |10 am ‘
EW | Wallach, P.H. WA | PEB 62 12 | 92:04 Y FEB &2 | - -] - - | 1am
.. Bl | Pugh, J.D. |wa | FEB 62 12 92:04 Y PEB 62 | - -1 - | 3cam -,
, CCTS Quotas f
B | Jarkin, G.M. - - -1- - 1-1x - - 1= - |2 szp ‘561??:_15 we ]
’ , | ] CCTS Quotas fvom]:
B | Knowles, G.R. - - - - - -} X - - - - 15 SEP 12 Apr-31-Ju :
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‘ , - ‘ - . - . CCTS Qurtas Irol
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FM 15AF MARCH AFB CALIF

TO RJWXBR/SAC

INFO ROMEO -
RJWBDM/22AKEFSQ MCCHORD AFB WASH ;
RJWBAR/389S:W F E WARREN AFB WYO

RJWBSP/451SMW LOWRY AFB COLO ;
¢BT ’ ;
SECRETDOPS 338

FOR SAC DCPLMC AND UNIT DCOP. (U) 15AF UNIT ALERT ADJUSTMENT
RECOMMENDATIONS. IN COMPLIANGE WITH SAC DO 0860, SECRET,

7 AUG 1961 AS AMENDED, THE FOLLOWING 15AF RECOMMENDATIONS
FOR MARCH 62 ARE SUBMITTED, THIS MESSAGE IN THREE PARTS.
PART I. BQMBERS,

- e

P PWEF v LY

PIND RECD RECB MATCH  REASONS
UNIT STATION ALERT ADJ SORTMR T/B
6 WALKER 8 .2 5,6 KMIB 105 20CR: 3.5NCR
: [~ KGAF 105
: PART III TANKERSD ;
- '3 WALKER 0 o}
BT

07/0037ZSFEB RJWBKN

SECRET
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DCOTTP/Capt Scharmsn/Drop 33 . 7 February 1962
(V) Ansndment 2 to Headquarters 6th Bomb Wing Operations Order 206-61
SAC (DOOPO) " 15AF énooc) 3 &;I Air Div 52)
noco; 2 . (poot) 3 $3 Bemb Wg (2)
, msm . ¢16 Air Refueling Sq
1G C :

SACLNOFF, APO 239, San Francisco (3)
3 Air Div, APO 334, San PFrancisco (3).

3 Adr Div, Det 1, APO 328, San Frencisco (3)

CINCPACAF, APO 953, San’ Francisco (2)
Sr Rep SAC X=Bxy, APO 915, San Francisco
3960 CSG, APC 334, Sen Fremeisco (3)
£102 AB ¥Wg, APO 328, San Franmcisco

313 AB ¥Wg, APO 239, San Francisco

6143 AB Wg, APO 929, San Fruncisco

9 Wea Sq, March AFB, Calif (2)

Det 2, 1 Wea Wg, APO 334, San Francisco
Det 8, 1 Wea Wg, APO 239, San Francisco
Det 11, 1 Wea Wg, AP0 929, San Franeisce
Det 17, 1 Wea Wg, APO 328, San Francisco
1 Wea Wg, APO 925, San Francisco

1. Attached is amendwsnt 2 to ers 6th Bombardment Wing
Operations Order 206=61, 30 October 1961. (U) :

2, ‘This smendment changes the itinerary for 6th Bomd Wing aircraft

‘deployment and redeployment for February 1962 and corrects the

original eperstions order. (U) ' .

3, When the attachment 1s withdreom (o not attached) the classifica=-
tion of thix letter may be down graded o Unclassified in accordance
with AFR 205-l. (U) | ' .

FOR THE COMMAMNIER

e 77

1t Colonel, USAF Amond 1, 6BW OPORD 206~61, 7 Feb 62
Deputy Commander for Operatioms "~ SECRET ’

rRET X0 62-i
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ENTRY ,ND DESTRUCTION CERTIFICATE

PAGE NR NR OF PAGES

1 1

SECTION | - ENTRY AND DESTRUCTION DATA

‘ [T-FROM: (e and Siatl H Agncy) (To be Blledin only ¥ DOCUMENT
c when ectification reqiired by oeigmetod |  AMENTIMENT 2 to 6BW OPORD 206=61, 7 Feb 62

e AWENOED T ENTER FASED CRGSVEPASED
Insert Letter of Tranamittal
Insert Entry and Destruction Cert
Annex A=-Air Operations 39 4y 5 35 49 5
Annex A, Appendix 1 1, 2 1, 2 '
Annex A, Appendix 3 1, 2, 3, 4y 5, 6, 7, 1,2, 3, 4y 5, 6, 7,
_ e 8, 9, 10 8, 9, 10
Annex A, Appendix 6 1, 2 1, 2
Annex A, appendix 8 1, 2 1, 2
~
SECTION 1 - CERTIFICA TRY

CONSISTS OF

6. | CERTIFY THAT PAGES LISTED IN ITEM 4 HAVE SEEN ENTERED N COPY NUMBER

OF BASIC DOCUMENT, WHICKH NOW

p»-mumxusmmmumuwnmm.muu.

7. DATE 8. OROANIZATION ARD OF FICK - D Ii. SISHATURE (Medividusl melking sostiioation)
- SECTION Il « .

| ACKNOWLEDGE RECEIFT FOR W. DATR ] YL orFick [TE SRNXYURE AND SRADE
PAGES LISTED 1N ITEM 8, . ‘ : .
) SECTION IV - CERTIFICATE OF DESTIRUCTION

TCERTIFY THAT PAGES LISTED M TEM § HAVE OEEN ORSTROYED I8 ACCORDANCE WITH APR 901,

i SIGNATURR

Y TYPEO/STANPED NAME ARD GRADE
v

YR YIS WA AR SRR ——————

W SATEGEITESVEY

r Ll:-'—’_m : 'oa-u

PO
SAC wovsr 49 PREVIOUS EOITION MAY BE USED. PC: 9012
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ENTRY AND DESTRUCTION CERTIFICATE

PAGE KR

1

NR OF PAGES

1

SECTION | -

ENTRY AND DESTRUCTION DATA

1. FROM: (uq and Suatt A“uy) (Te be Blledin oniy | - DOCUMENT

sHIon roguired by ecléiusted | AMENDMENT 2 to 6BW OPORD 206-61, 7 Feb 62

X SECTION'S AMENORD
]Insert Letter of Tranmmittal
Insert Entry and Destruction Cert
Annex A==Air Operations

Amnex A, Appendix 1

Annex A, Appendix 3

Annex i, Appendix 6
Annex A, Appendix 8

~Eo AR SRRy

1, 2, 3(’) by 5, 6, 7,

.
L ENTUN PAST
30 kl 5 3, i#, 5
1, 2 1, 2
1! 2! 3’ l"’ 5’ 6) 7’
8, 9, 10 8 9, 1
1, 2 1, 2

1, 2

NSVERASE ]

CONSISTS OF

S | CERTIFY THAT PACGKS l.lﬂ'n i IYEN § HAVE SREN mm MCOPYNGUNSER _____ __ OF SASIC DOCUBENT, WHICH NOW

mwnmsmh—mduutnumtz

7. DATR 8. ORGANIZATION Ansci

008, AFM

181-8.

| ACKNOWLEDOR RECKIPT FOR | - DATE. TLoFFeE
PAGES LISTED IN ITEM §,
SERCTION IV - CERTIRCATE OF OEETRUCTION

1 CERTIFY THAT PAGES LISTED i ITEM § HAVE UEEN ORSTROYED W ACCORDANCE WITH APR BO-1,

T SIONATURE

' hvnohnm NANE AND GRADE

O MM
SAC ,ovsy 4B PREVIOUS EDITION MAY B USED. PC: BOI2
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(1} An inflight test of the HF radio squipment will be
conducted prior to coast out (deploymt) Mission will not proceed
past coast out with inoperative HF radio. (U)

(2) loss of HF radio prior to departing the Guam ADIZ
boundary will return to Andersen AFB, After ADIZ voundary is
crossed, procsed flight plan roate. (U) ot :

¢. loss of mgime, slternstors, or any other aircraft
emorgency which in the opinion of the sircTa’t commander would
Jeopardige sitety of flight if mission is ontimnued \Procood to the
nearest snitgblo slternate), (U)

6. MINIMUM DISTANCE FBRQM COMMUNIST DGIINATKD TERRTTORY: (C)

. To preclude B-52 aircraft appearing on Communist controlled
raday, the following minimm distances a.nd sltitudes will gorern
oporation of B=52 airermaft. (C) ‘

{1) Alvitudes up to 6, 000 feet--150 NM, )

(2) Alvitudes 6,000-25,000 feet--200 RM. ()

(3} Altitudes above 25,000 feet—280 MM, {C)
7. TRAINING REQUIREMENTS: (U) '

a. Rendezvous. (U) '

b. Heuvyweight air refueling. (U)

¢. Strange field approaches, landings, and departures, (U)

d. Record navigation. Record muvigution lege will be schedulsd
by individual crew nsvigators as required. Aircraft commanders will
insure scheduled termination points are listed on the ﬂ;l.ght order
directang the mission. (U)

.. Bc-bingo No bﬂbing &°tivity scheduled. (B)

f. Special weapone loading 'if spplicable), (S

ARNEX A
6BW OPCRD 206-61

7 February 1962 ’ 3 - DCOTTP 62-132

SECRET
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g. 0-32 photography. (U) -

(1) 0-32 photography will be accomplished on all approaches
and ADIZ pmtrc;tionl.o? ~

(2) A1l exposed film will be returned to Walker AFB for
processing. (U)

(3) 6th AME Squadron will insure that a spare 0-32 magagine
is aboard the a:lrordt dcp.rt.ing on thia mission. (U) ,

8. SAFETY OF FLIGHT: () a

a. The route has been planned to avoid all danger and/or
restricted areas. (0)

b. umﬁunwbbeﬁamvithinlmmucalﬁha of the
HHCL. (C)

c. Overwater survival equipment will be carried. (U)
4. Thunderstorms will be avcided. (U)
e. Fiying safety is peramount. (U)

"
ARVEX A 20661 |
7 February 1962 TR o
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9. SCHEDULE: (U)
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EXkeisio .

a. 6th Bomb Wing "Glass Brick™ aircraft will replace L4126
Bomb Wing aircraft for this exercise. (U)

be With the exception of a control time arrival of Q430Z on
1), Pebruary 1962 at Yokota AB, Japany 6th Bomb Wing aircraft
deployment/redeployment schedule will be in-accordance with Fifteenth
Air Opezations Schedule (Peacetdime) as outlined for 4126 Bomb Wing
"Glass Brick" aircraft. (S)

¢ Itinerary. (February) ( Sj

Depart/Arrive

Depart Walker AFB
Arrive Yokota B

Deparf. Yokota AE
Arrive Itaguke AB

Depart Itaguke AB
Arrive Kadena AB

Depart Kadena AB

_ Arrive Andersen AFB

Depart Andersen AFB
Arrive Walker AFB

AMENDMENT 2
ANNEX A
6Bd OPORD 20661

7 February 1962

Lige

1215% (0515HST3
0430Z (1330LMT

02002 2111!&!@3
0400Z (1300LMT

0200Z (1100LMT)
0330Z (1230LMY)

0100Z (1000LMT)
0345Z (Lik5SLMT)

0230Z (1330LMT
15302 §083®ST;

. ogm rew e

13 Feb 62

14 Feb 62

19 Feb 62
19 Feb 62

21 Feb 62
21 Feb 62

23 Feb 62
23 Feb 62

o7 .Fet 62

27 Feb 62
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HEADQUARTERS 6TH BOMBARCMENT WING
Waiker Air Force Base, New Mexico
7 February 1962

1. FLANNING FACTORS: (U)

ae« The following plamning factors were used in ccmputmg the
ﬂight plans for this cperations order. (U)

(1) B=52E static operating weight--lao,796 pounds.(C)
(2) Fuel onload (air rameling)—az,304 pounds. (C)

(3) Range degradation—in accordance with flight marual and
mafety of flight supplements. (U)

(L) windn wsed-—mear and 90% worst winds derived from 200 MB

February 3WWM 55=5 and Volumes 1 and 2 of SACM 105~2, All fuel
computations are baﬂad on 90% worst winds in accordance with SACM 55-12. (C)

2e W (“)
as Walker AFB to Yokota ABt (C)
(1) This is the only leg requiring air refueling. (C)
(2) Level off to end air refusling: (U) 7

(8.) Ground distance LECEL BB B 1160 NM (C)

(b) Adrdistance . « « o-e o o « 1435 ¥ (C)

(C) Tilw.-.‘..‘...."--. 3+15(C)

(d) Avprage TAS o « . . . .7. .« 440K (C)

(e) Critical wind oa-pon-nt s v s =85K (c)

(£) Critical wind cc-pontnt. In the event of missed air
l'ef‘usling, aircraft will retum te Walker AFB. Therefore, a critical
wind was not computed to a missed refueling altemrmate. (CS .
AMENDMENT 2
APPERDIX 3
ANNEX A
68 OPORD 206~41 - : :
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(3) End air refueling to alternate (Kadena AB): (i)
(a) Ground distance « « o « o ¢ « o o o o 5043 MM (C)
(b) Air distance capability « « « « « « o 6812 KM (C)
(c) Time (20,000 1b. reserve) « « « « « « 15+ 21 (C)
(d) TAS ¢ ¢ oo s s s e a0 c oo aoeeo LK(C)
(e) Critical wind component « « « « o« o o« =115K (C)

be A critical wind cemponent was not computed for the inter-island
flightss (Yokota AB to Itasuke AF; Itaguke AB to Kadena AB§ Kadena AB
to Andersen AFB) because le fuel is available to proceed to destination
alternates as necessary. (C ' ,

c. Andersen AFB to Walker AFB: (C)

(1) Level off to alternate (Clinton Sherman AFB): (C)

(a)‘Gramdd;Ls't.anco'.-‘......‘... 6126“(3) ) i
(») Airdistancccapahility......- 6239 W (C)
(c) Time (20,000 1be resefve) « « o o o « 1k + 06 (C)
(d)T‘S...‘.‘......-..‘. M(C)
(o) Critical wind component s « ¢ o o o & -8k (C) |

§ | 3. EOEL DRCISION PODEGS: (V)

R | s« Wallsr AFB to Yoketa AB: (C) |

(1) The primary fusl decision point will be at the "end air

rafueling.® The receiver must have at least 211,000 gounis of fuel in

mmhumuu;m"mrmnumuorlmmmuth : -

20,000pcuﬂlaffulinm. (c)

{2) The point of no return is the 180-00 longitude. After
thilpointthcdmaﬁwuldnotboahlotontmtoiﬂksr

passing
AFB, (C)
| ' Aummummm(c) _

(1) mmam puntu'mtn'(m-lsl 1241 5M)
AMENTRENT 2 o ‘
APPENDIX 3 _
DOEX A . '(., ;

6B OPORD 206~61 _
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must have 57,204 pounds of fuel to arrive over the altarmate
ton Sherman AFBfwith 20,000 pounds of fusl in reserve. If less
bhian 57,000 pounds of fuel are in the tanks at this point, the pilot

will proceed to the nearest suitable alternzte. (C)
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HEADQUARTERS 6TH BOMBARDMENT WING
Walker Air Force Base, New Mexico
- 7 February 1962

1. GENERAL: The 916 Air Refueling Squadron wlll provide two
KC=135%s with a total offload capability of 93,000 pounds. (C)

a. The tanker will take off from Travis AFB in time to make the
scheduled rendemvous. (U)

be Descent to alr refueling altitude willl be initiated 80 NM
prior to ARCP. Contact should be made as soon as practical after
descent amd not necessarily delayed until arrival over the ARCP, (U)

2. EPROCEPURES: (U)

as C/R plan jgdy Alpha will be used for formation close-p.
Reference: Amnex I, SACM 100-2k. (v) '

b. Since there is not a ucondaq refueling area, the primary—

track will be extended as required t6 accomplish refueling or the
decision to discontinus the refusling is made by the receiver. (U)

ce Refueling area. (U)

(1) ARCP: A3-28N 124~28W. (C)

(2) Refwsling t.n'u:{:x 299°,

(3) Refueling altitude: 30,000 feei. (c)

(4) Onlosds 93,000 pounds, (U)

(5) End air i-emoungz Lie23N izé-:mr. (c)

(6) Rendexvous time: I325Z 13 February 1962. (U)

(7) Restrictions: A waiver has been obtained from SAC to
exceed 415,000 pounds gross weight atqud of air refusling. )y -

AMENUMENT 2
APPRDIX 6
ANNEX A

6H OPOHD 206=~61

7 Pebruary 1962 - " DCOTTP 62-l&2

EECIE B ?-,,'-‘1-

o It ¥ A ey e o



[nal 1. or 2 wmaces

7 _February 1962

DATE PREFPARED

l
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DE RJWBKN 5A

FM 15AF MARCH AFB CALIF

TO RIJWBJP/6BW WALKER AFB NMEX

BT .

SECRETDOOC 310.

FOR SAC DOOPOO. (U) MAR 62, ™AIR MAIL"™ CxEW ROTATION,

THIS MESSAGE IN SEVEN PARTS. PART I. THIS IS FRAG ORD NR3

TO 15AF OPORD 297-62, "AIR MAIL® AND DIRECTS MOVEMENT OF ONE
9BN KC-97 AND ONE KC-135 EACH FROM 6 AND 9O5AHEFS IN SUPPOKT
OF ROTATIONS FOR MARCH 1962, 15AF OPORD 297-62 APPLIEB EXCEPT
SCHEDULED AS CHANGED HEREIN, PART II. A REQUIREMENT EXISTS
STARTING I MARCH TO DEPLOY CERTAIN AIRCKAFT THROUGH SHEMYA TO
EXERCISE FACILITIES AND SUPPORT AT THIS BASE. THE 6GAREFS KC-135
WILL BE THE FIRST "AIR MAIL® AIRCRAFT SELECTED TO COMPLY WITH

" THIS DIRECTIVE. PART III. CREW SELECTED WILL BE BRIEFED

SPECIFICALLY FOR THIS OPERATION AFTER COMPLETION OF FLIGHT TESTS
BY THE 93BW OF SHEMYA ROUTES, FACILITIES AMD INSTRUMENT PROCE-
DURES.THESE TESTS ARE SCHEDULED FOR EARLY FEBRUARY COMPLETIONGM
ADDITIONAL INSTRUCTIONS WILL BE ISSUED AT A LATER DATE FOR
TIME/PLACE OF BRIEFINGS, PART IV. SCHEDULES: QAREFS KCe97
WILL DEPART MT HOME 2/0500Z ARRIVE HICKAM 2/1800Z, DEPART
HICKAM 4/0600Z, ARRIVE ANDERSEN 4/2200Z, REDEPLOYING KC-97
WILL DEPART ANDERSEN 6/0200Z, ARRIVE HICKAM 6/1800Z. DEPART *
HICKAM 8/0400Z, ARRIVE MT HOME 8/1600Z. PART V. SCHEDULES:

6BW KC-135
ARR MARCH 5/2300Z
DEP MARCH 6/15002
ARR SHEMYA 6/22002
DEP SHEMYA 7/00012 _
ARR ANDERSEN 7/0030Z T
DEP ANDERSEN 9/1030Z ’
ARR HICKAM 9/1800Z
DEP HICKAM 9/20002
ARR MARCH 10/02002
DEP MARCH 10/1600%Z
ARR WALKER 10/1800Z
PART VI, STANDARD "ATR MAIL" ROUTES APPLY EXCEPT FOR KC-135
DEPLOYMENT THROUGH SHEMYA. ROUTE INFORMATION FOR THIS

. ATRCRAFT WILL BE FORTHCOMING PENDING ACCOMPLISHMENT OF FLIGRT

CHECKS DESCRIBED IN PART III. PART VII, DIRECT COORDINATION
IS AUTHORIZED BETWEEN UNITS INVOLVED FOR PASSENGER AMD WEIGHT
REQUIREMERTS. SCP-4/
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FM 15AF MARCH AFB CALIF

TO RJDXGM /7AIRDIV HIGH WYCOMBE AIR STN ENGLAND
RJDXGU/OL 1 BRIZE NORTON RAF STN UNITED KINGDOM
INFO RJWXBR/SAC

RJEBFB/55STRATRECOMWG FORBES AFB KANS
RJWBJP/6BMWG WALKER AFB RMEX
RJWBNG/4133STWG GR.ND FORKS AFB NKDA
BT .

S E CRE T DOOC 483,

SAC FOR DOQPOP. (U) “TEXAS STAR® KC-135 ROTATIONS.

THIS MESSAGE IN TWO PARTS. PART I, REFERENCE 15AF SECRET
DOOC 308, 3 FEB 62(FRAG OED NR3) REDEPLOYMENT DATE FOR
6BW AND 4133SW ATRCRAFT WILL BE DELAYED TO 6 MAR 62 TO
PROVIDE NECESSARY OVERLAP FOR BRIEFING AND PLANNING AS
REQUESTED BY 7ADZM PART II. FOR 4133SW. THIS IS ACTION
ON YOUR DCOTTP (27, 16 KEB 62, SCP~.
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‘ 6 Bomb Wing (T=12) Commander's Remarks:
1 January -through 28 February 1962
1. Waiver of training requirements:

ae Air weapons simulator SACR 50=8 requirements one per training
quarter, card KOB, waived, SAC message DOT 41324, 18 Nov é1. (U)

b. GAM 77, SACR 50-8 requirements, cards Al5 and Al5A, not
applicable this units. The 6th Bomb Wing is not programmed for combat
ready status in this area during this training quarter. (U)

2. Delinquent Combat Ready Crews: N/A. (U) -
3. Alert Cycle: &4 Monday through Thursday or 3 Friday through Sunday. (C) f
L. Compensatory Time Off for Alert Crews: N/A. (U) ’

5. Crew members upgrading progress: See SAC Form 677. (U)
6. Unreliable RBS Runs: (U)
13050 23 Jan R=5, Side- Step R-72 La Junta Procedure
(. 26920 25Jan 1~B . R=72 Black Knight  Materiel
i 23070 25 Jdan L-B R=72 Black Knight Materiel
4650 26 Jan  R=5, 2d Tgt N=82 Winslow Materiel
3650 30 Jan Re5, 1st Tgt E=22 Scenic Operator
4620 31 Jan 1-B E-79  La Junta Tgt Identification
86900 1 Feb R=5 E-77 " La Junta Site
5620 2 Feb R=5, 2d Tgt " N=82  Winslow Procedure
[ 6400 5 Feb R=5, 24 Tgt E=71 Matagorda Materiel
] . 7700 8_Feb R=5 E-81 Winslow . Adming Point
8450 9 Feb R=l; E~70 Winslow Prbcedure .
21920 16 Feb  R=5, 2d Tgt E-81 Dusty Desert  Materiel :
5000 16 PFeb R-5, Side Step N=80 Winslow Materiel
6700 20 Peb R=5, 24 Tgt  S=68 Winslow Procedure
12550 20 Feb R-5, 2d Tgt E=70 Ia Junta Materiel

L6130 27 Peb  R~5, lst Tgt B=73 Dusty Desert . Aiming Point
50600 27 Feb  Re5, 2d Tgt R-73  Dusty Desert

L Sy U

7. Unreliable Nike Runs: (U)

GE  ‘Make BRmlwe  Coowlie- ESSSite  Beasm

3900 15 Feb Re5 RT3 Dalias Opérdtor

3950 15 Feb Re5 . R=73 a Dyess "~ Operator o

o - pcoTR) 62-188 i
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CONFIDENTIAL -

(’:8. Ne.vigation CE: a. 8 NM. b, 7 NM. . ce 3 NM, de 1 NM. 6. N/Ao
f. 11 NM/12 legs. _— . .

9. Unreliable Navigation Legs: (C) _
CE  Date  Ivee Navigation CrewNo. Reasop

5.0/46% 29 Jan  Nitc Cel Grid = E~70 Shooting error out of
corridor

10. Unreliable Local Defense Runss (C)

Score  Date - Crew No. Site Reason

OXE 7 . 25 Jan N-82 Winslow Crew/Site

9XM 29 Jan E=-70 Matagorda Crew/Materiel
5 OXE 30 Jan E-70 . = Black Knight Crew

9XE 31 Jan R=72 Black Knight Crew

0X0 8 Feb Spare " BRlack Knight Materiel

9XE 14 Feb N-&2 La Junta : Site

0xXo .21 Peb Spare Scenic Crew

-OXE 21 Feb £=70 Dusty Desert Site

9XE 21 Feb E-70 - La Junta - Materiel
(1. Unrelisble Radar Similator Runs: () |

.

B=06 B 0=0, S 3-3 25 Jan N=-80 Scenic Materiel
B~06 B 0=0, S 3=3 29 Jan E=70 Matagorda Materiel
C~06 C 0=0, S 3=3 30 Jan E=70 Matagorda Crew
B=03 B 3=0, S 0«0 31 Jan E=89 . la Junta Site
B-06 B 3~3, S 0=0 31 Jan  B-70 Winslow ‘Site
B-03 B 0=0, S 3«0 5 Feb E-71 Matagorda Site
B-06 BO«0, S 3«3 ° 13 Feb E-8, La Junta Site
B=06 B 3<0, S 3«0 20 Feb E=22 ‘Dusty Desert Crew
B0l B 3-0, S 0-1 21 Feb Spare Hastings " Materiel
12. Fire Control Systuns Relnbihty' ae 1lhe be 1le ceo 8heke
de 168(”/].‘0188- e, 102. f. Te Be 26. (C) ’ :

13. GAM 77/72 Informationt (C)
Qe 9/“‘-

© b. Mar 17/Ra, Apr 26/NA, May 26/m, Jun 26/NA.

c. None/MA. . { DOWNCRADED AT S YE'R zvm:m -13,
DECLASSIPIKD APT:2 12 Yoaks

d. Mar O/NA, Apr O/NA, May O/NA, Jun O/N{. -~ DaD DIR 5200.10 i
_ _ o . i

e. PFilot: { ), Radar Navigator (1), Navigator (1).

DCOTRA 62-188
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f. GAM 77/0. GAM 72/NA.
Be 7.

.h. 60=5596 (2 times); 60=5602 (5 times); 61-2190 (1 time);
61=2194 (1 time).

i. 0.

Je 61-2190 (Guidance Secondary Power Supply Failure); 60-5596. '

(Guidance Secondary Power Supply Failure).

ke 60-5596 (2 times); 60=5602 (5 times); 61=-2190 (1 time);
61=2194 (1 time). .

1. (1) E-50, E=77, E=84.
(2) R=72, Pilot, Co=-pilot, Radar Navigator, E=71 Navigator.

\

(3) None. Y
) 2

(5) 2.

(6) W/a. ,

m. O,

Ne 2o

o. 6 assigned, i availaile.

Pe " ' ) . _
CE = Date R Twpe  CrewlNo.  EBS Site  Beason
30,600 25 Jan  GAM 77 E=50 _ Dallas Site
1. N/A. (U) |
15. a. 1.

' b, 3v-total of 5 qualified.
co. O,
4 1.
‘ee (1) Poker Deck 5, (2) Oil Burner 0._'

A® § YRAR INTERVALS; | DCOTRA 62-188
DO ARSIFIED AYTER 12 YRARS |
DOD DIR 6200.10
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. CONFIDENTIAL
f. 3/3. |

g. PFPrablam areas:

(1) Unexpected revisit pregram that sends travelling ACR
instructer teams back te ether bases reduced instructer availability
in February.

(2) Twe CCTS instructer teams air aberted ACR checkeuts that
would have previded mere instructers,

{(3) Altheugh lessens learned frem the viaiting OES team are
expected te impreve ACR epsration, a delay of appreximately 90 days
frea the 30 April pregrammed date is anticipated fer the fellewing
reasens: ‘ '

(a) Unknown reliability fagter.
(v) Restrictions impesed by SAC message DOT 19992,
(c) Scheduling available crews with ACR equipped aircraft.
(d) Greund alert, Chreme Deme, and CCTS requirements.
h, 31 July 1962. (C)
6. E/A. (u)
17. K/A. (v)

18, N/A. (U)

19, Cemments and Rocommendatiens ef Unit Cemmmder: (C)

a. Under the pregrammed persomel input te the 4Oth Bembardment
Squadren it is impeassible te upgrade the 27th crew te cembat ready status
by 30 April 1962, Ths Kavigater will cemplete his CCTS flight train-
ing en 27 March 1962 and is scheduled te attend survival training as
Stead Air Ferce Base frem & April te 29 April 1962. In additien, ne
gunner is available te cemplats the fermatien of this erew. Altheugh
30 gunners are assigned, the 27th cembat ready gumer will net be
available due te training cespletien date,

b, PFerecast cembat ready and non-cembat ready dates as previocusly
reperted hive bsen revised, due te cenditions stated in par. 19a abovs,

. <
8 T8 11X
It Celemel, USAF
Cesmander, 40 Bemb 3q
-t WPA 62—
b DOWNGRADED AT S YEAR INTERVALS; 188

DOD DIR 5200.10
— —

DECLASSIPIED AFTER 12 YRAKS J
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CONFIDENTIAL

- 20 Wing Commander's Remarks:

I have reva,ewed this report and concur with the unit commander's
remarks.

- D BEe % - 1 Atch

Colonel, USAF - SAC Form 677
Commander .

DOYSCBADED AT 5 YEAR INTERVALS;
| DECLASSIFIED AFTER 12 YEARS
s . pOD DIB 5200.10
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L129TH COMBAT CREW TRAINING SQUADRON
CREWS TO TRAIN AT WAIKFR AFB, N MEXICO

CIASS 62-6
EXTER FLY - 21 FEB 62
GRAD FLY - 11 APR 62

Crew 1669 asgd Nomestead AFB (H) 39th Boxd Sq

AC NAJ MAFTEL, STACY D 343094
PLT 1LT SHELLZNBERGER, ROBERT T JR S000LA

RA CPT WOOLARD, WILLIAM H = = A02215733
NAV 2LT HUWT, BOB G W A03117682
EWO 2LT RUSH, THOMAS B A0311646k
GUN TSG DARWELL, WALTER J AF13320562
Crev 1670 asgd Homestead AFB (H) 39th Bomb Sq
AC CPT PARKER, JOEN N A0303k119
PLT CPT IQSVELL, JAMES A JR A03005808
RA MAJ VWEKINBERG, BRERRARD B 60069A
NAV 21T MORROW, GERALD A ~ AO3117TT03
ENO 1LT RIPPY, LESTER G A03096112 s
GUN SSG MNORRIS, WILLIAM R AFLE486095 McDill (G) Loring
" Crew 1671 asgd Homestead AFB (X) 2kth Bomb Sq
AC MAJ  SANDMYER, RAYOWD B A0T59391
PLT :
RA CPT ROLPN, CHABLES K A06B 3865
EAV 21T POOLE, ROBALD L AOLITTAT
B0 21T MILLER, WILLIAK R A03116236
OOW AlC CONGLEYON, DALIAS C AF1hTOS5618 McDill (G) Loring
Crev 1672 asgd ac iMdicated 2hth Bowb 8q '
AC IC  LANE, VILLIAM ¥ 334834 Hytheville (6)
FLT NAJ  RICHARDSOW, EOWARD 1h3h5A Homestead (X)
RA MNAJ VANDERPOOL, DOUGLAS O AOTh3735 Loring (G)
NAV 2LT RODGERS, JAMES R A031099k5 W-Patterson
B0 2LT GINGERICK, JOMN D A0 3116222 Maot (X)

oUW S50, MRIRIDGE, JORN J AF123638T1 Kytheville (G)

§




4017th Combat Crew Training Squadron

93D Bombardment Wing

(1) (SAC)

UNITED STATES AIR FORCE

Castle Air Force Base, California

CREWS ASSIGNED 6TH ARS, WALKER AFB, NEW MEXICO

Class K62-6
Class Entry Date: 19 Jan 62
Grad Academics 14 Feb 62
g Enter Fly Trng 21 Feb 62
3 Graduation Date : 11 Apr 62

ol R R R

é Crew 1063 Assigned 912th ARS, Robina/AFB
_{r‘
£ TS AC  CAPT  WHITAKER, HUBERT M A03005049
TS PLT CAPT  RAZIN, RUDOLPH R A03025863
& § NAV 2/LT  MC INTYRE, SIDNEY G A03117918
% TS BO  MSGT  MC INTOSH, DONALD W JR AF15128943
¢
T e Crew 1064 Assigned 912th ARS, Rebins AFB
e \N\~.
17 TS AC _  CAPT BROWM, RALPH E A03023240
i TS PLT CAPT - SCHROEDER, JAMES F A03053246
{ ' NAV  2/LT  CAMERLO, RGMALD J ~~“=._  AQ3117871
S BO  SSCT  SMITH, DOYLE E S AF17264001
Crev 1065 Assigned 912th ARS Rabins AFB
. TS AC  CAPT  WALKER, BILLY L A0590847
‘ S PT 1/LT  LANKFORD, BUBBY C A03027959
{ S MAV  2/LT  WIATT, CHARLES A AQ3109930
© TS B0  AlC JOMES, THOMAS A APL4584254
‘ N Crew 1066 Assigned as Indicated
AC (?ly Only)
S AC  MAJ MAC CALLUM, JOHN A AD] 06428 (MATS-Travis)
' TS5 FLT 1/LT  DORSKE, NOBLE B JR AC3081246 (Griffiss)
8 BNAV  2/LT  DERINGSON, RICRARD J A03104872 (Griffiss)
- B0 : , L
% -Crew 1057 Assigned as Indicaced
é "AC (Fly Only) ' | :
| S AC  CAPT  KIRSTEIN, LEROY M 511534 (MATS-Travis)
{ TS PLT 1/LT  CANTARANO, THOMAS F 50111A (Westover)
i S MAV  1/LT  ALL, WILLIAM D AD3098650 (Turner)
£ . BO o : ,
’ (> Crew 1068 (MATS TEANM)
{ 8§ AC MAJ  DAILY, TPOMPSON H A0817823 (MATS-Travis)
! & AC 1/LT  MNIFFENEGGER, ROSCOR JR A03066237 (MATS-Travis)

PN
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280
281X
282

283X

284

——

PLT
PLT
PLT

PLT

PLT

PLY

PLT

PLY
PLT

FLT ENG
FLT ENG

, FLT ENG

LT COL
COL

coL
CAPT

CAPT

/LT

LT COL

SMSGT
MSGT
TSGT

el W o T AR RS T ¥

ACADEMIC TRAINING ONLY STUDENTS

DYKE, RUGENE H
BUNKRR, WALTER I

OWENS, MARCUS 0 JR
BLAND, EDWIN A JR

RUTHERFORD, JOHN M
ALTOM, LLOYDE L

WILKES, KENNETH J

. _PARMAN, ROBERT R

PALMER, NORMAN M
GEISKOPF, EARL A

KEKEL, JAMES S

SITTON, RAY B
MORIN, NORMAND C

LAWSON, DANIEL M
ORR, ROBERT R
STEWART, PICKENS H

et +

>

33471A (Scott-MATS)
6115A (McGuire-MATS)

S135A (Travis-MATS)
3892A (Travis-MATS)

A03009389 (Travis-MATS)
AQ3026953 (Travis-MATS)

A01908611 (Travis-MATS)
58008A (Travis-MATS)

AO801961 (Travis-MATS)
AQ701059 (Travis-MATS)
51081A (Scott-MATS)

16345A (Robins)
AQ2222078 (Ellsworth)

AF15015542 (MATS-Travis)

AF19028057 (MATS-Travis)™
AF18271617 (MATS-McGuire)

[Z RS



CREW TO TRAIN AT WALKER AFB RMEX
’ e,
€ reb 62u%h Combat Crew hmu.m Tog: 27 Mar 62

‘:ter Fiy Tng:

-

Crew 1658 Asgd as indicated: 39th BSq
AC  MAJ  BYNUM, JAMES E AOB3uGL8 Walker
PLT : _
RA MAJ  VANDERPOOL, DOUGLAS O  AO743735 . Loring (G)
NAV 1LT  DILLINGER, ROYAL K AO3094Th5 Walker
INO 1LT  STELLEORN, RONALD F A03109626 Kincheloe (H)
GUN TSG  GAY, BERNARD AP34 344260 Westover
‘CREW 1659 Asgd Homestead AFB (H) 2hth BSq
AC CPT  NURST, JOHN F JR . A02227212
PLT CPF  LANDON, WILLIAM D 23409A
RA  CPT  BOWWIT, BARRY L k3304A
NAV 2LT  RANKIN, ROBERT C AO3117217
WO 1LT  ROSS, LYNDEIL X 57782A
GUN TSG  PINSON, WAYLAND R AF1L3L3236
CREW 1660 Asg Howestead AFB (x) 24th BSq
AC  MAJ  GIAMBRA, MICHARL L A02095838
PLT CPT  WINTRODE, JONN X 26304A
RA CPT  ANDERSON, KEITM L AOT1T583  (Walker)
: Qv 2LT  HOWARD, LYNN W A03117678
WO 1LT  MCKISSACK, MILLARD J - A0O3109598
GUN 83G  BRANCH, CHARLES J AFL737388% Flattsburg
CREW 1661 Asgd Nomestead AFB (X) 39th BSq
. ) . i .
AC CPT LEATNERWOOD, BRMNIE F A0303623)
FLT ,
RA CPT  VEISSHAN, NMORTON AOTh1120
NAV 1LT  HALE, BOSLIS B JR 403096593
MO 21T S(OTH, DRMNIS B A03116084
GU¥ TSG LANGELIER, VILFRED § AFR2hoe631
CREW 1662 Asgd ae indicated: 24th BSq
AC CPT KENIREX, EDWARD koThoA R S
FLT CPY  VWELLS, EEREERT G Aoaoagsss Blytheville (G)
RA NAJ SEAY, RICHARD W 360 : crifrriss (G)
" MAV 21T PATTERSOM, JOEN T " AO3LLITTL3 S-Johnsom (G)
WO 2LT  ROTEER, NENRY G A0 16462 K I Savyer (N)
GUN  MSG  XELLUN, VILLIAN E Ar18054482 Carswell
Crew 1663 asgd as indicated: 39th BSQ |
AC MAJ  XONOUT, ROBERT ¥ A06TS353 " Barksdale
LT CPT EBRADFOND, ELNER L JR  AO3037198 S-Johnson (G
.4 . NAJ  DORING, BOBERT O A02098946 Vurtesith (X
THAV ' 21  SINCLAIR, MALVIN D 403117618 Robins (6)
O 2LT  SLADOVNIK, DAVID B A03116086 K I Savyer (H)
oUx  A2C AF136T0T2h Pease
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FM 15AF MARCH AFB CALIF ™
TO TANGO
ROMEO
BT

CONFIDENTIALDO’I‘OU.S.

TANGO FOR DO: RGMEO FOR DCOT., (U) BLACK NIGH’!‘ EXPAESS RESULTS.

(I) ONIT (2) TOTAL ACCOMPLISHED (3) DOWNGRADED (4) HIGH ALTITUDE
(5) SYNC SHORT LOOK (6) RELIABLE.FIRST TARGET (7) RELIABLE SECOND
TARGET (8) RELIABLE BOTH TARGETS (9) PERCENT RELIABLE FIRST TAR-
GET (10) PERCENT RELIABLE SECOND TARGEY (11) PERCENT RELIABLE BOTH
TARGETS, FIGURES INCLUDE NON-COMBAT READY.

(1) {2) (3) ) (5) (6) (7) (8) (9) (10) (11)
6 50 2 1 4T 45 45 45 96 96 9
(scp4)

BT
16/19292 FEB RJWBKN
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CONFIDM .TlAL

© JPCE#3

JPA348

FM 15AF MARCH AFB CALIFCRNIA

TO ROMEO

INFO TANGO

BY '

CONFIDENTIAL DO A9, PR DO, FY 3/62 FLYING HOR
ALLOCATION ADJUSTMENT. THIS MSG IN FOUR PARTS. PART 1. TACTICAL
UNIT FLYING HOUR ALLOCATIONS ARE ADJUSTED AS FOLLOWS F®R FY 3/62
KEF TELECON EFFECTED UNITS AND MAJ GALLAGHER, THIS HQS:

LINE UNIT T/M/S OLD ADJUSTMENT NEW

5 6ARS KC~135A 3200 PLUS 1¢¢ 3398

PART 11, DELETED. PART 111. FR B-52 '

UNITS. AT THERPRESENT TIME, THIS HQS HAS APPRCXIMATELY 12#¢ HOURS
OF B~52 FLYING TIME APAILAELE FOR UNITS T0 FILY. THIS TIME HAS
ACCUJULATED FRQM B-$2 UNDERFLY OF FY 2/62 ALLOCATIONS AND SAC
RETURNED CHROME DOME ABORTEED HOURS THROUGH 31 DEC 61, THIS FLY-
ING TIME MUST BE FIOWN QUT

PAGE THREE RJWBKN 124
BY 15AF B-52 UNITS PRICRT TO END OF FY &2, IN (RDER TO PRECILUDE
EXCESSIVE FY 4/62 ALLOCATIONS. ALL B-52 UNITS ARE DIRECTED TO
RERVALUATE THEIR FY 3/62 FLYING PROGRAMS IN VIEW OF ACCOMMODAING
INCREASED ALLOCATION OF ADDITRONAL B-52 TIME FOR THIS CURRENT
FISCAL QUARTER., PART IV. FOR B-52 TIME FCR THIS CURRENT FISCAL
(REPEAT ON ABOVE LINE: F(R B-52 TIME FOR THIS CURRENT FISCAL)
FOR B-52 AND B-47 UNITS. YOUR REQUESTED WITHDRAWAL OF LOW LEVEL
AUTHCRIZATIONS HAVE BEEN FORWARDED TO SAC F(R RESOLUTION., PEND-
ING SAC GUIDANCE ON WITHDRAWAL OF LOW LEVEL AUTHORIZATIONS YOUR
RESPECTIVE UNIT LOW LEVEL AUTHORIZATIONS REMAIN UNCHANGED FOR
FY 3/62. THIS HQS HAS REQUESTED WITHDRAWAL OF SUFFICIENT LOW
%NEL ?UTHCRIZATIOPB TC ACCOMODATE ALL UNIT SUBMITTED REQUEST.
SCP=4,

21/23462 FEB RIJWEKN

CONFIDENTIAL
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CONFIDENTIAL

JPC123JPACR9

AKNB 655

R 2823492

FM 15AF MARCH AFB CALIF

TO ROMEOD

BT
CONFIDENTIALDO 4002, FOR DO. FQ 2/62 PLYING HOGR
ALLOCATION ADJUSTMENT. THIS MSG IN TWO PARTS. PART I. TAC-
TICAL UNIT PLYING HOUR ALLOCATIONS ARE ADJUSTED AS FOLLOWS
FOR FQ 2/62, REF TELECON AFFECTED UNITS AND MAJ GALLAGHER,
THIS HQS: ,

LINE ONIT T/M/S OLD ADJUSTMENT - KEW

3 6BW B~52-VE 6057  MINUS 100 5957

PART II. THIS MSG ANSWERS 4128SW DCOT 9266, 21 DEC 61; 4134
SW DCOTF 318, 12 DEC 61; and 93BW C 562, 7 DEC 61, (SCP=4)
BT .
29/0023Z DEC RIJWBKN

CONFIDENTIAL
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Headquarters, 6th Bombardment Wing
Walker Air Force Bue, New Mexioo

. 1l Pobrmry 1962

Cperations Pian :

Nimbe: €-z2=62

TASE_ OBGARIZATIONS ;

6th Combat Support Group Col Roderic D O'Connor

579th Strategic Missile Squadron - Col Rdward M Jacquet

Headquarters Sq 6BW Maj Arthur L Bryggeman

Z4th Bomb Sq o LtCol Dale C Maluy

39th Bomb Sq \ LtCol Lee McClendon

405z Bemb Sg ' LtCol Arthur S Pitts II

6ta Air Refueling Sq ‘ LtCol Joseph R Hanlen
- 6th ASE Maintenance Sq ' '  LtCol Dale B Savidge

6th Organisational Maintenance Sq LtCol Donald R Calof

4129th Combat Crew Training Sq LtCol Wayne B Clark

1. PJRPGSE: To establish ground and air training schedules ia support of
the Bombardment Wing mission. Provide all awailable data to facilitats
progiaming of all aspects of student and cabat crev activity to include
aiest,

<. MISSIN: The 24th Bomb Squadron; 39th Bomb Squadron and 6th Air
Ref'usling Squadron have a requirement to trein student crews in B-52/XC-
135 aircraft as programmed by higher headquarters and to develop and
maintais an EWO capability. The 40th Boml Squadron will maintain a
constant alert posture, complete 50-8 and upgrade maximum crews to0 combat
ready status.

3. M_J,MML!Q
a, Priority 1.
{1) 60-3 Flying Requirements.
2} 50-8 40th Bamb Squadron.
(3) Student Sorties.
{4 Upgrading Combat Crews - wth Bomd Squadron.
(5) Stand Boards.
(€) ACR and GAM-77 Qualifying for Combat Grews.

NIRRT TR T e B s s e
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te Priori<y z. : . e e Lt ',‘,

(v 1 Sortie per instructor crew per month,
(2) 50-2) Grourd T*eining. 0

4o GOALS 7O W

e, Fiying training for staff crews and staff individuals to be
f_own with scmbat crews:

(i) Staff personnel attached to tactical squadrons will fly s
minimm of one {1) fiight per month, As much time will be flown in
the peimary position as this combat crew training permits,

. (2) Upgrade maximum number of qualified personnel to instructor
shtc&. .

5e mg_sm_v_m

€ 'Le pre -A0-9 meeting will be held at 1500 houra each 'l‘uesday in
the Consciicaced Ssheduiing office. The 60-9 meeting will be held each
Thursday f:lleowing the Malfunction Board Heot:l.ng scheduled at 0830 on the
third €507, Tier "C", building 1083,

. The feilc wing takeoff time blo-ics are effective )bndny through {}
Frijay ua®tii further notice, No more than 2 aircraft will be in the ‘
Walkar VFR Traffic Pattern at any one time. MNonday 1000-1200, Tueaday,
Wednesday. Thuraday, end Friday 0730-0930. Monday, Tubsdly, Uedneadny
and Thursday 1730-1930. Friday 1330-1530.

Ge Takeoff times will be coord.’uuted botuaon squadrons at the 60-9
Piapxnirg meeting. Takeco{fs that are not within the hlock periods must
bte approved by the Depu'y Commander for Operations and the Deputy Commander
for lhintenanue.
2, H_gher H-ﬂaiqar ers commitments duri.ng February 19621
(IZ\ "Tﬂu B]a" “n..B Feto PR
{3} Express mlssiong.- I U PERE
(4 47:h A1r Divisicn o Sth rebnm-y
{5) EC F..gh'.s e 13»19 Fabr.ury '

as Spezial enphaa*s must be plauad on the following requirenantl tor
the %41 Bomb Winge

L)) . . - - (
Y . L

£3.3 Ragquirements,

(%! 40tn Boab Squadron 50-3.
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(*} Higher Headquarters commitments listed above.
{4) Student Solo qualification.

{#) Maximum training for staff personnel who are upgmding and
indiwviduais as required.

€. MISTELLANEOUS:

a. Test Flight crews are assigned to Flizht. Test Section of Quality
Control Division., Bm.h squadron will have four crews assigned on Test
Fligh* ~=7vvs 2z R0y,

’

¢:) Back up schedule for February and March 1962. M\\

i-15 Fed 3985
1628 Fab 24BS
Z=.5 Mar 39B8
16-31 Mar 24BS

>. Svandboard Due Dates:s Qualification checks are due 12 months
from dats of last zhe::. . .

6th _Al: Refueiing Sg Due Date

J05 Stcckton Feb 62

J=-06 Mahoney Feb 52

39th _Bomb Squadron  Due Date

Ex4f2 Sommers Feb 62

B34 an Feb 62 (C8G)

E-6) Simpson Feb 62 _ :
40th Bomb Squadren

N - :
A1l 40*h Bomb Squadron Crews will have standboard prior to 15 Feb 62.
. €e General Guidance for Student Course Coz_npletions.
(1) The priorities for student flying are as follows:

(a) Priority one - Each student crew must complete the
requizamert of 51-19 and the pilot team must have at least one solo sortie.

(v Each student crew will attempt to complete all 50-43 and
5044 requirements. All missions subsequent to 51-19 checkout must have an
instructor aboard for refueling or low level if scheduled.

() iorivy three - Each student crew will acoomplish
tweive 12) miss.icns.

e o S e e
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4. Utilization of Non=Student Sorties.

¢

240 Bomb Squadreg
DATE  SORTIE  GREW
5 Fan  F2 S-01
& Fel. F2 E-28
£ Fen Fi S=04
TFedp F1 . B=13
T Feh F2 5<X
i2Fsb F1 E-28
13 Fed F2 E-28
i5 For F1 E.28
1In " P X
20 Fer F2 B-19
21 Fer F1 5aX
26 Fah F: E-13
27 Far F2 E=30
28 Fer Fi E-32
28 Fe> Fp _ E-1i5
294 _Bomb Squadron
5 Feo F2 5-X
5 Febh Fz ‘Bl 2
6 Fev ¥z E-65
7 Fen F E=34
12 Fer F2 S=35
14 Fer Fi S4l
15 Feo F2 E<65
2C Feb F1 E-42
21 Feb F2 B-64
21 Feb F2 : EB=ld,
26 Fen Fi E=54
2 Fen Fi E-64,
7 Feb F1 Bld,
28 Feb F2 Ex42
2 Fesh Fy =06
T Fed FI J=27
8 Fer TF1 T-28
8 Fet Fi T-12
i} Feb F3 J=18
13 Fek F2 J-41
14, Feb F1 : J=02
1, Fen F1 Tad2

s :

Cleland

Daly

Flores

Hillman
Parkinson/Reese/McMahon,
McDowell, Pratt

To Weatover

Gallacher

Return Westover

Nadon, Rogers, Cox, Collins,
Leonard, Norris

Johnson

Craig, Collins, Misuraca,
Eckhoff, Calof, Cleland.
Lupie

Clark ‘

Rassmussen ‘

Lanb !

None

None !
Pearson

Nere

None

Col. Hillman
Nene

None

Bone

None

None

None

None

None

Errington

Ray. Ballard

loomis, Brown, Bellmore
Perkinas, Donnelly .
Underwood, lane, Schifferer
Lund, Klanecky

Hanlen, Starkel

Hamilton;, Ferons

é:.} -

. IYPE_MISSION

CCTM™
CCTM
CCTM™
CCTM
CCIM

CCT™
CCTM
CCTM
CCTM

CCTM
Standboard

CCTM
CCT™
CCTM
CCTM

CCT™
CCTM
CCTM

CCTM

CCTM
Standboard
Standboard
CCTM
CCTM
Standboard

Standboard

J—
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6t Air Refueling Squadron Cont'd

. 6’ DAIE  SORTIE CREW BR  STAFF PERSONNEL 1IEE MISSIOQN
1/ Feb F2 T=ldy Mocre, Hunter CCTM™
14 Feb F2 - J=09 Miller, Porter -CCTM
15 Feb ¥ J=-01 Underwood CCTM
16 Fev PF1 T-10 Boshm CCTM
15 Feb F2 J=06 - Stuhr CCTM
19 Feb F1 J=31 Guryn : ~ CCTM
19 Feb F2 : J=05 Mohr CCTM
19 Feb F2 - T-46 Errington COTM \

19 Fab F2 T=25 Miller, Bellmore CCTM™
20 Feb F1 " T=l2 Moore _ CCTM™
20 Feo F1 418 Helton, Erown CCTM
21 Feo FL J=27 Ferons, Donnelly CCTM
23 Feb W2 J-39 Ray, Schifferer CCTM
23 Feb F1 T=42 Perkins CCTM
23 Feb F1 T ddy Lund, Klanecky CC™M
23 Peh F2 T=46 ~ Hanlen, lane . : CCT™
23 Feo F2 T8 Helton CCTM
23 Feb F2 J-01 Guryn, Starkel . CCTM
28 Feb F3 T-10 Stuhr, Bunter CCTM
v 28Fed F1 T-12 Mohr, Forter CCTM
28 Fet F2 T-16 Hanmilton , . CCTM
28 Feb F2 J-06 Loomis, Ballard CCTM

i

i

i

\ :

I

H
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7. COLLATERAL TRAINING

Y

a, Representatives of each squadron training section will mest the *
third Thursday of each month in Room 50, Bldg 810, 1000 hours,

. Dissster Control Tralnings The following squadron personnel
require this 4rainings

(1) At least one officer and NCO from each squadron assigned
the additional duty of Disaster Control Officer,

(2) Msmbers of the Base Disaster Team (50 man team),

(3) Members of the Disaster Control Team.

{4) Shelter Monitors.

() Tis 15 a 30 hour course conducted during the normal duty
bours of 0730=1630 on four cousecutive days, Bullding 604, the old fire
statior, Thj.s i3 a one-time requirement,

(a) Disaster Control Training is scheduled as follows:

i9=23 Fei orlu.ry 1962
Instruztors TSgb labelitz/Z&S

c. Digssie: Azilonss Includes Medical Tralning, Disaster Control
and Fire Profeciicn, . .

(1) Ppofi:lsv:y exam is required anmally for all personnsl.
(2} Trairing secticas have these examinations availabls,

-

do :';_.1 C Co=dyats
{Z) Profi:lency exam rsquired anmually for all personmel,
(<) Traluing sertions now have these examinations,

‘6. Buddr Care Madlcal Teainlags

(1) Ors=-time proficiency course in lieu of Disaster Actions for
those indivijuals vhc havwe not received this training,

{2} Training sections will be motified when this course is available,

(3) This training wiil be recorded on SAC Form 293 as a oms time
requirement,

I, bigs Quellfications

i) Piring will be conducied at the Small Arms range, Eldg 5. Advise
participe..i: toc wear warm clothing, particularly for morning schedulss, -




. (2) Schedula adjustment must be made 24 hours prior to assigned
€- firing time, (Contact Sgt Dossstt, Bxt 2739 for any scheduling rognirolonts).

Rifle Schedule for February 1962

Periods arez 1, 0800-0900 5. 1200-1300
: 2, 0900-1000 6. 1300-1400
3. 1000-1100 7. 1400-1500
. 4. 1100-1200 8. 1500-1600
SQUADRON DATE DAY PRRID MEN PR HR.
¢ ns 5 M8 MON ( 1-2-3 6
: 12 FB3 MON 1-2-3 6
? 9 FEB MON 1-2-3 6
‘ - 26 FEB MON 1-2-3 (3
s ¢ FEB MON 6-7-8 (3
12 FRB MON 6-7-8 o
s 19 FEB MON 6-7-8 ¢
26 FEB MON 6-7-8 €
A&E 6 FEB TURS 1-2-3 6
15 FBB TURS 1-2-3 6
20 FEB T08S 1-2-3 6
.27 FEB 108S 1-2-3 6
35 6 FEB 1U8S 678 6
; BQ 4BW i3 FRB TUBS 6=7-8 6
) . 20 FEB TURS 6-7-8 3
{ HQ &0SG 27 FER TU8S 6=7-8 6
-~ T.S. 7 FEB  W8D 1=2-3 6
cDS .7 FRB WED . 6=7-8 é
1, FEB WED 6=7-8 6
21 FiB WED 6=7-8 6
28 FSB WED 6-7T-8 é
4229CCCTS 1, FEB WED 1-2-3 6
IS 21 FEB WED 1=2-3 6
5795HS 28 FEB VD 123 6
Handgun Qualifications

(1) Due to the limited range f;c:llitiu it 1s Llporativa each
individual and scheduling section £ill the quotas of the following scheduls
or arrange substituiions, In the ewent of inclement weather the range
personnsl vill makse the decision of canosllation a.nd maks the a.ppropruh
notification, ,

{2) Crev members must qulify anmally with sinisum score of
sharpshooter,

- (3) Other Officers (exocept Chaplains and medics) amd airmen are
roquirsd to fire thehndgnna.ndqunryuith‘linimscm oturk.n

" (4) Squsdrons will scheduls six pecpls each two-hour period as followes
(If upabls %o £111 quota call Ext, 2739 at least oms day prior to saheduled date).

e AR 01 TR SR
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y
- (5) Staff personmel may be scheduled by calling the rangs, Ext. 279,
(6) Pisiol Schedulss Comdat Crew. . i) o
Period 1. 0800=0900 5, 1200-1300 | ]
2, 0900=1000 6, 1300-1400 | )
5. 1000-1100 7. 1400=1500 - -
4 1100=1200 8. . 1500-1600
SRUADRON DATS DAY PERD  MEN PER PERIGD
40BS 1 FEB THURS - lamd2 . 6 ~
40BS 15 FEB _ THURS lad 2 6
24BS 1B THURS Tand 4 6
24BS 15 FRB . THURS 3amd 4 6
6ARS & re: THURS Tand 2 6
6ARS 22 FRB THURS land 2 6
) 3986 g FEB THURS Jamd 4 6
3988 22 FEB THURS Jamd 4 6

Pistol $cheduhs Staff Personmsl and CDS

SQUADRON DATS DAY FERICD MER PER ER,
STAFF < FEB FRI 1=R=3 6
: 9 FEB FRI 1-2=3 6
16 FEE FRI 123 6
23 F8B FRI : 123 6 :
s < FEB " FRI B beTeil é
S FEB ‘ FRT £bHT=B 6
i5 PEB FRI § bl 6
2% MR8 FRI . 5cbe7=8 6

2. Fuvaical Flioeas Teat and Wedight Conptrols
{1) PFR testing is required soniucﬁmully.

(s} Test will be sdmiristered by the individual squadrons,
(Ref BDCOT ls:ler, dated 1 Aug 61, subjects FPFR and Weight Control.)

{d) Tha following time 1s available for testing at the PCU,
Bldg 747, scheduiing is controlled by Airman Moseley, Bxt. 4313 s

3 Tussday, Wednsasday and Priday, 0830-1100, - o
2 Morday taru Priday, 1330-1600

{2) Weight Check is required for all personmsl ome each quarter,
(Ref SACR :Ce2i), and will be sccomplished within the sjuadrom or at PCU.

! {3} Phiaicd-coniitioning exsrcises fér personnsl not meeting the
== FFR ard/or weight standards wvill be conductad daily at 1645 im Bldg 7.
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\4) Imii-~Idusis reperiing in the last 10 days of & reporting
ﬁ period nwed not accowpiisn PFR testiog.

- R

Lo sastoumenth Grenad Seususs

i2Y Aggeal regulremects Bash pilot will complete an
{aslotcact grownd scihool courss pricr to hle instrument f£light check in
gacerdane witn SACR flell,

A2 ©lasses «ill be zcuducted ia Room 36, Bldag 810, 12, and
13 Fe> o, at iimes ladizated, Pilcts will bring their own type HB-2A,
efir caigetion rcmpiver for the sctprter course and exam,

{3} S-nednies Mondaey. i2 Fedruary 1962.

/
91, SOAIECT | INSTRUCTOR |
0733l L2 Flight Tasiruments Capt Barner
:;oocmzoe Ravigatica Alds-l Major Bchabarne
é 1300=1707 Ja-lgation Alga-IT ItCol Morris
Tuende;, 13 February 1962,
G ol Rogula‘dcns Prviloations Capt Bertic
rg; 1200=l 400 Ce ..m;r.. e & Spazial Disorientation Capt Rease
100=2030 Weatlie It Gassman
- ( (23 The a1 Bomd Wi Izstrumen® Program Review GCommittee weeting
3 ' wiil va heid iu the Wing Coxlerenss Room at 1000 hours, 5 Feb 1962, All

K3

sotemd lee ReEDEss and agum:-:a lnatruent naniucra wilil attend or send an
: alter ate,

{#}  Tasvrutent Grownd Scbool is scheduled for 21-22 March 1962.
rd

Je Zuattumegh Traloess

{2} Tvs Bowrs (Ons pericd) are required each quarter for each pilot,
Con Feclod wIll e Zeduled wivh 2 IP wiihin 90 days prior to instrument
f- .,8":-‘;“ i s ILr *053’._; '&» SACR (-h"v‘-d{-‘.

{2} Scheduies

ot MOS. - TUBS ¥ED - IHUR FRI
. _ - »
L il . ms 40th 39th BF
09% 2" o &q. . m : m . m
C 1w ik yeh 2t ARS Open
L350 RS A0 35th 24th Open
§5% Sinedelsed times must te filled, Deviation from anm aasigmd
perioct woa’ v courdinated through the Collateral Training Dffice, 2831.
-
Y
3
3

B oo
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{1} One ncur refresher course is required anmally for all pesrsonnel

rarrentiy qualiftiad in et aircoraft equippsd with ejection seats. Sgt. {

Bradahav, Bxt, 578,

.

{2 Cimss Siietules Monday, 12 Fad 62, Bldg 810, Room 1.

O
0830
0532
030

.

ve USSrescnis Yralml.s TogAs

FLIGHT CREW

1230
1330
1430
1530

-

(2 8L nive eglired anmetly for all staff officers who possess
AFSY | lelid, fnree Louds per quarier required for all crev N/RNs,

{2 Oue Lour of malifoerciion prrsedures will be included in each

periol, <

bo oFM Ploeiineat

- T

i

Calss &L LTS,

(1" ALY 2= spew cadar navigators and navigators will attend ome -

{2} Clasze ¢rs a-beduied svery Wsdneeday, 1230-1600, Bldg 611 in

T=is wraloer roock, Bk, 220l,

e Fad@DE Siguieinat

{

{1} Pi.cts who nave desn comvat-ready for a contimous year or
wore teguire one :imuliator mission per quariar, ‘

{2% ALl ovher KC=137 and B-52 pilots require two simalator

eissioas per quarter,

{3) Siediles
B-32 Sislavor #1 Biig 810, Bx$ 2312
I MCA  TUES WED THURS FRI
U9 z B

A B B B
093 59 A & 35 AD
@0 3 4 24w
5% B z% 3% L 2

B-52 Sim:lator #2 Bldg S-85

0630 40 A A A X

0930 24 39 40 2 39
230 40 24 39 40 40
%3 4 39 40 2 39

{4} Perlvés vili be 21lied Dy SACR 50-8, 50-24, or 51-19 as required.

to Guooery Traisesleids Bldg 810, Room 42, Bxt. 2532

3

iI, TYares hours vequired esach quarier. No more than two hours in .

cow kontk =Ll sadlwd tovard this requiremant,

ac

e ]
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(2) One hour periods are scheduled daily as followss

40 BS 0800 and 0900 . 39 BS 1300 and 1400
2, BS 1000 and 1100 Opem 1500 and 1600
P. Alr Wsapons:

: (1) AWR-01 (Academic Refresher) course is scheduled each
Wednesday, Feb 7, 14, 21, and 28, at Building 755, 0830 hours for Bon-dlert
crevs and staff officers,

(a) AWR-Ol is scheduled at the alert facility each Menday and
Friday Feb 2, 5, S, 12, 16, 19, 23, 26, 1430-1630 hours, The course will

be divided in twe parts, with attsndance to a Monday and a Friday class necessary

for completion of the courae,

(b) Staff Officers, exciuding SWO's wvho are currently
qualified in B=52, are required to attend AWR-0l Academic Refreshsr couree
seRi-anmally,

(2) Weapon Acceptance (AWS=0l) for those crews on alert vill be
conducted at the aircraft during daily preflight., Crews not on alert will
perform weapon acceptance on aircraft scheduled om weekly 60-9 for special
load training. Time and instructor will be coordinmated with Wing Air Weapons
SOctiOI, ‘n. 635.

q. ROM Proceduress

(1) Tvo hours rcquirod sach qunrtor for all curx-ently quslified
!U officers, :

L]

(2) Schadulos 1330 hours, Bldg 810, Room 20
_ 16th and 23rd February 1962,

 r, EMO Studys

(1) The following is the EWO Study Schedule for all crev members of the
2,BS and 39BS who are not on alsri during the month of February,

POSITION SUBJECT ‘ GIVER BY
Filot Puel Curve Capt Jackson 1300;
- R Bav & Nav : Ballistics Major Wright
XM . Tape Briefing : Capt Bckoff (1:00)
BCM Code Study :
Gunmer Tape Briafing " Capt Bates (1000)

(2) The entire orew will have s Weapoms Separation Brisfing ( 320)
by Capt Bates. Alsc 40 min of route study,

{(3) An Int.uipnoa fila will be given by Capt Bates which hatc 30 Min,
(L) e n.mu will be 1530 by Maj Carrett.
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(5) Tactical Doctrine Lectures for the 24th and 39th Bomd Sq
will be glven the 13th and 27th of February at 1300 hours in Bldg 611, oy

(6) EWO Study for all Alert crews will be per published study
agenda,

(7) ARS crews will have two (2) hours of BWO study consisting ofs
Route briefing and study 1100
Task Force study . 1300

-Q.qs!nnn__'amnu

(1) Proficiency test required anmally for all B-52 combat crew
members.

: - (2) Building 747 - scheduled Tussday, Hodnnday, and Fridey,
1%1600 and 0900-1200,

(3) ladies Day, Monday and Thursdey 0930-1115,
t. Agquatic Surviwvals | .
: — v
(1) Ome time requirement for all personmel on flying status,
(2) Scheduled as mecessary.
u. Phvaiological Trainings |
(1) The passenger course is scheduled at Cannon AFB 0745, 26-27 !ob 62.

{3

(2) Non-tactical rated porlonml should call capt Clark, Ext. 2831,
40 days prior to oxpintion date to be scheduled 1ndividually for refresher
training. :

8. OFFICER DETAILS ‘
&, Tower Officer: Plaos of duty is the control tower, except om veek-
ends and holidays, During these special periods, telephons contact with the
AOO (ext 538) is required for possible duty assigmment. Tactical Squadrons
are responsible for mamning the tower with a qualified airaraft commander
Monday through Friday from 0700 on the day scheduled until 0700 the follow-
ing day, If student flight is scheduled for Saturday or Suniay, the squadron

| 'nm will scheduls a qualified towsr offioer.

" b, Supervisor of Flyings This duty is scheduled by mame with
‘qualified pilota. Nermal place ot dnty ia in tho Command Post while

flying is im progress.

(1) Officers dotnihd for Supervisor of Flying will report to sturi-np
brhting on the day of this assigmed detail; or, om Friday if the assigmeent
is during the week-exd. The Command Post must be notified that this utivity

has boen conp.‘.late_a.
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¢, Airdrome Clearance Officer (ACO)$ 24 hour tour of duty 0770
0730, Place of dutys Base Operations. Uniforms GClass “A*,

d, Airdrome Officer (AD)s Persomnel scheduled for AO will repert %o
Base Operations. Duty tour 0630-1830, Unmiforms Class "A",

e, Commanders Key Supervisor:

(1) ©Officers detailed for this duty will report to stamd-up
briefing on the day of the assigmed detail, Duty hours are from 1630~
0730 Monday-Friday and 0730-0730 Saturday and Sunday, This duty does
not normally, require atteniance in the Wing Command Pest, tut the
officer must be within telephone comtact of the Comtrol Room at all times

.during his tomr of duty.
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OFF ICER DETAILS

BARK  NAME

Maj Hamsen
Maj Boseman
Capt Keevil
Maj McCluskey
Capt Rogers
Maj Waldom
Capt Hendrix
Maj Scorrano
Capt MoGrath

Maj Richardon

Maj Bernaberg
Maj Sommer
Capt Wallg
Capt Carnsy
Lt HRelton
Maj MacFawn
Maj Brunetti
Capt Mays

Maj Hassett
Maj Dyer
Capt Maloney
Capt Portsr

Maj Tupcavage
Capt Heese
Capt Boehm
Capt Carroll
Capt Goddard
Capt Massingill
Capt Bertie
Maj Davis
Capt McIlvain
Capt Maloney
Maj Bozeman
Capt Raymsr
Capt Johnsonm
Capt Daltom
Maj Yupcavage
Maj Sorensom
Capt Richards
Capt MeGrath

ACO

DATE CRGAN RANK HAMR

N
\OON)O*U!&’\:NH

S BT

*10

Capt Beehm
Capt Carnmey
Lt Gaines
Capt Piches
Capt Mohr
Capt Gallacher
Lt Duft

Maj Bly

Capt Smith
Capt Lupetl
Capt Rhoades
Capt Johnson
Capt Moise

Mej G111

Capt Smsloff
Capt Flores
Maj McCluskey
Maj Larsom
Capt Rogers
Capt Rustvold
Capt Errington
Capt Cdom

Capt Eeess
Capt 0'Donnell
Capt Ward

Maj Case

Capt Bemmossey
Capt Guryn

T SOVER



o TR

AIRDORME CFFICER 'SUPEBVISOR OF FLYING COMDR KRY SUPKRVISORS

ST e e B A

1 24, Capt Fisher 1 DCOS Maj Turmer 1 DCOS  LtCol Morris
2 39 Capt Parker 2 DCM LtCol Howard 2 ARS LtCol Hanlen
i *3 ARS Capt Stil1 *3 DCO Maj Bader *3 DCOS  LtCol Stone
Z * 24 Maj Peacock ® ARS Maj Stuhr L7 DCS Maj Bastling
3 5 39 Capt Lilius 5 DCOS Capt Berner 5 24 LtCol Maluy
i 6 ARS Capt Fussell 6 4129 Maj Henderson 6 39 LtCol MaClundon
b 7 24 Capt Piceiomi 7 ARS Maj Greenwade 7 DCOS  LtCol Leary
8 39 Capt Harrison 8 bcM Maj Parkison 8 40 LtCol Pitts
9 ARS Capt Knapp 9 ARS Maj Albright 9 DCOS  LtCol Morris
g *10 2 Capt Walden *#10 4129 Maj Holmes *10 DGOS  LtCol Leary
i 1 39 Capt Johnson  ¥11 DGCS Capt Cole 1 ARS Ltfol Hanlen
~ 12 ARS 1Lt Winn 12 DCM Maj Loomis 12 DCOS  Mg) ERastling
13 IA Capt Jefferson 13 ARS Maj Stockton 13 DCOS LtCol Stone
14 39 Capt Goetsze 14 4129 Maj Lund 14 2% ‘LtCol Mal
15 ARS Maj Horton 15 DCO Maj Wise 15 39 LtCol McClendon
) 16 2, Capt Ebert 16 DCM LtCol Cleland 16 DCO8  LtCol Morris
! *17 39 Capt Kunc *17 40 Maj Green 17 DCCS  LtCol Leary
©, *18 ARS Capt Darnell *18 4129 Mej Gennrich *18 40 LtCol Pitts
f 19 2 Maj Wiegman 19 . ABRS Maj Bchabarne 19  DCOS  Maj Eastling
é 20 39 Capt Lusk 20 DeM LtCol Calof 20 DCOS  Ltlol Stone
g 21 AR 1Lt Philips 2 DCas Mgj Fouler 21 AR LtCol Pitts
22 24 Capt Schwerts 22 24 Maj Yancey 22 DCOS  LtCol Morris
i 3 39 Maj Gabriel 23 AR Capt Diamond 23  DCOS  LtCol Leary ;
:f L2 ABRS Capt Foulk * 2/, DCM Maj Moore "2 24 LtCol Maluy i
j 5 24 Maj Reifsteck *25  ARS Maj Ray »25 39 LtCol McClendon
2 2 39 Maj Mahon 2% 39 Maj Kalebeugh 26 DCOS Maj Eastling '
§ 27 ARS Capt Norton 27 DCO Capt Clark 27 40 :LtCol Hanlen
: p. 2} 24 Capt Miller 28 DCM Maj Gaston 8 DCOS  LtCal Stone

* Week-ends and Holidays.
Individuals unable to comply with this schedule must arrange a substitution.

leaves that may conflict with the March schedule must be talled to the S
attention of the Collateral Training Scheduling Officer (Ext 2831) prior to %

the 22th of February. 7 /

; // Lttdpe;
: Jm W. SWANSON, Lt Colonel, USAF

Deputy Co-nnder for Operations

e
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FM SAC OFFUTT AFB NEBR

TO ALFA TWO

RIWBJP/6 BOMBWG WALKER AFB NMEX

BT

- SECRE T DOT 1265,

FOR DOT. SUBJ: (U) GAM-77A AIRCREW CHECKOUTS, PART I OF FIVE
PARTS. PERIODIC REVIEWS ARE CONDUCTED BY THIS HEADQUARTERS OF THE
PROJECTED CREW QUALIFICATION RATE IN GAM~77A OPERATION. AS A
RESULT, CHANGES TO SPECIFIC UNITS EXPECTED PROGRESS IN GAM QUALI-
FICATION CAN BE DETERMINED, OUTSTANDING FACTORS CONSIDERED ARE AS
FOLLOWS: (A) CHANGES IN UNIT GAM-77A EQUIFAGE. (B) MISSILE
MODIFICATION PROGRAMS DURING UNIT EQUIPAGE. (C) ESTIMATED MAIN-
TENANCE CAPABILITY FOR GENERATING GAM-77A TRAINING SORTIES. PART
II, DUE TO EXPERIENCE GAINED THROUGE TESTING AND OPER<TIONAL USB
OF THE MISSILE, THE MAINTENANCE CAPABILITY FOR GENERATING GAM
TRAINING SORTIES HAS SHOWN A CONSTANT INCREASE DURING UNITS GAM
EQUIPAGE. SCHEDULING OF CREW GAM-77A QUALIFICATIONS BORTIES IN
ACCORDANCE WITH THIS INCREASED CAPABILITY WILL REDUCE THE TIME
PERIOD BETWEEN GROUND COURSE OF INSTRUCTION AND AIR CHECKOUTS AND
PROVIDE BQUIPPING UNITS WITH THE ABILITY TO SUPPORT GAM ALERT
COMMITMENTS AT AN EARLY DATE, PART III. BASED UPON SAC/DMATERIEL
CURRENT ESTIMATED MAINTENANCE CAPABILITY, THE FOLLOWING WILL APPLY
AFTER I APRIL 1962 FOR UNITS QUALIFYING WITH GAM-77A/: (A) THIRTY
DAYS AFTER RECEIPT OF THE SECOMD MISSILE, UNITS WILL BE EXPECTED TO
FLY A MINIMUM OF FOUR B-52/GAM-77A SORTIES PFR WEEK. PART IV. POR
PLANNING PURPOSES AND BASED UPOE PRESENT FACTORS STATED IN PART ONE
ABOVE, THE EXPECTED CBEW QUALIFICATION RATE IN GAM-77A OPERATION

S o NOW WILL BE AS POLLOWS: .
. , MINIMUM OF MINIMOM OF MINDMOM OF
UNIT 8 CREWS QUAL 16 CREWS QUAL 24 CREWS QUAL
6 BU-MALKER AFB 28 FEB 62 31 MAR 62 30 APR &2

PART V. ONLY THE UNITS EQUIPPING WITH GAM-77AS PRIOR TO 1 JUL 62
ARE LISTED ABOVE AS CHANGES IN THE RATE OF EQUIPAGE TO SUCCESSIVE - |
UNITS MAY OCCUR. FURTHER GUIDANCE FOR PLANNING PURPOSES WILL EE
PROVIDED SUCCESSIVE UNITS PRIOR TO THEIR INITIAL EQUIPAGE. SCPwd.
BZ

13/1724% FEB RJWXER
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COMMANDER'S COMMERNTS

1. PROGRESS: The GAM-TTA Program contimies to progress as scheduled. To
date fourtesen missions have flown, thirteen with satisfactory results.
2. PROBLEMB:

 a. Probless still exist with Controlled Miseion Equipment. Reference
. Prajects DBUPBPA-1 and DSUPO-GAN T7-3.

"b. The aifficulties experienced in obtaining adequate site support and
icorlngfof Big Bark Missions are hampering full evaluation of GAM missions.

E.

Colone), USAF
Commander
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/ ( ' PROGRAM PROJECT STATUS SUMMARY
y

Program Project Title: 511th FTD Schedule for GAM-77A Program 28 Fed 1962
Project Mr. GAEMS/GAM-1

1. ‘ Programeed Milestones Completed this Month:

Br, Title : STATU3-REMARKS

1, Gaidanos Spec. 31571Q Completed Jan 62
2. Cont. Sys. Tech 31572Q Completed Feb 62
he Speo. Conacle 315749 Completed Duc 61
5. Missile Maint Tech 443702 - Completed Dec 61
6. N J.t xn‘o !“ch. 43270 cmpl"t.d Dec 61

7. Supers and Flanners 3216 Conplyted Dec 61
2., Programmed Milestones not completed this Month:

3. Missile Analyst 31573Q None Scheduled, last Class to complete 13 Apr 62
8, MMS Loading 331/463 ‘ : None nohochlod,z s message vas sent 20 Feb 62 roquesting a

Lowry AFB instruactor team for 12 thru 16 March 62, howsver

no answer has been received to date. The team wvas not requested
previously beespss insufficient c-m-'m'. were on station to
properly ut:u.iu tho leam.

3. FPotentisl Slippage: Milestones Nr. 2 &3 nlippod to the datu 1ndio‘hd.

4. Disoussion; Milestones Mr, 2 & 3 vere adjusted to meet additional trlining ruquirmnts.
, Fo problems ant.ieipapd bocmo of tMa llipplza

(2 Rar =

\
WILLIAM J., DALY S JR. « Gol,, USAF
Agat Daputy dor Yor Maintenance

R VSO U PU PV IPI NV E N PSSP S SR 15 SRR N SeSR I8 SR SR e L A T L s
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Work @iders on \ GAM-TTA hoilitiu - , " rovenew amwey CAEMS/GAM-T7A

Im:ntu‘-‘ o A sommesy o sewr o Y pe———

mm

-
' @
» L
amur&.ﬁ%‘t-;w,w,mmm m Eye v . .
i g il i A A

T e ' 2 B § e P Y. 7 SR T
Vo 3 v ' . 2 jrlolalelsirlals rivlalelsisisisioloislsirinlalalslvle wle
6._&ﬁa_mmn_nn=hmmﬂv ‘ 3
ssction :
2.] #64-62 110 AC ocutlet support NI . :
_ vent system. \ 7 1 : 11141 ;
3. ] #36-62 110V A o support INEAEE BN !
Tt Sy on EEERRRNRNRENNE | ;
1. ] A67-62 Dust proot -gp.m build up : &8 1 { ;
room door l i
5.] 011 and paint storage buﬂding. 1 ]
p iES
:
L H
. d
. 2
3 N é
i 4 ' : - : “ {i).

i | SONNNG SBIRONE OF THS POUS AGE SSOMEW. .
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C ) PROGRAM FROJECT STATUS SUMMARY 3
Program Project Title: Work Orders on GAM-77A Facilities 28 Feb 62

Project Nr. 6AEMS/GAM-7

1. Programmed Milestones ¢ompleted this Month:

B e et e e

1, tiz Support Pre-Issue Supply Completed Jan 62
Section * .

2, #64-62 110V AC outlet to Support Completed 9 Fov &l
Ammouia Vent System :

3. #36-62 110V AC cutlet support Completed 9 Wov €1
telephons relay box ' _

be #167-62 Dust proof engine build- Completed 1 Dec 61

up room door

2. Progremmed Milestones not completed this Momth:

; 5 Cil and Paint storage Fone Soheduled, Completion unknown
building S o
: 3. . Fotential Slippage:; Mlestone MR §

4e Distuassion: The availability of a metal storage building is still A nessage was sent to 15th
, AF, 20 Pob 62 by DSUF/BEMC (MSgt Cockrum), coordinated theyj C.E., aaking for guidance to
, procurs 41 butldings which is the amount needed base wide, HNo answer has been received to date.

i
: %M Jeo t. Col., USAF '
» Asst Deputy. fo‘r*intmnoo
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- FROGRAM PROJECT TITLE: Begin Reporting and Support AGE Teex: v o8 peb 62
 PROJECT NO: DSUPO - GAM "T7" - 3 L ' ’ |
1. PROGRAMMED MILESTONES COMPLETED THIS MONTH: None Schednled

2. mmmmmmnorcammpmsnm

N MRS T 4

- o ——

3 Support AGE Team Beemscuseion; :

3
»
3

| 3. POTENTIAL SLIFPAGE: ALl itens of selected test equiment. vere not available for e -

7 @
5 ¢ - AGE Team. Lt 4 S S .
z 5 ! : § . N B P »v N L . L . T

. DISCUSSION: T RN .;

. . 8. The three Model 803 Voltneters have not been received I.test 1nfomtion rrom

. "OCAMA ie Letter, OCHBOB, Subject: GAM-TT CME snd AEE Status Report, Part B, dated 14 . . = = . |
- Pebruary 1962 vhich indicates two each of aubject Voltnetu's are bei.ng processed for Lo

’, shipnentdirectfranthe(:ontmtor. T L L

P "be An additional FSW 5120-769-&598, l"ixture, was received from ocm but was : o

‘. : . missing the same compenents as the original fixture: Mr. Bridgess of OCAMA was contected =~ © (7. 7
' and agein mede sware of this discrepency and upon a physical chack of the remsining =~ ‘ R

.+ Pixtures in stock at OCAMA it was Tound that all of them were short the componments. The ‘

i .. Gage snd two segments have been received. The Ring, F8N 5120-776-3672, is not evailable - . =~ [ ' .

\ from CCAMA or SAAMA. Mr. Solis of BAAMA was notified of this discrepancy and he sent & - -. D

mesesge, SANTRP 26445 dated 20 February 1962, to Prett and Whitney of Eaet Hartford, =~~~ . - 7 =

- o~ Lonmectiumt requesting some subject ring be shipped direct to Walker AFB, New Mexico. )

xﬁ/ ré/
y Le

. EenOm B s s

o A TR T e

N

. LA

1

( Lt.. Joloned, ‘ ,

: Divaator of Supply AU e S G utaant T L o Co ¥
. i [N . R, e 2 . 5. N o . o A

e st o e r s )
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~ PROGRAB PROJECT SCHEDULE CHARY

msoecr one __ GAM TTA Control Mission Equipment Lay-in

Meoacy avmee_ DSUPSPA -1

" Awoeney aeewcy _ DSUFSPA

Lt Col Siegfreid
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PROGRAM FROJECT TITLE: GAM T7A Control Miscion Equipment lay In

% .

.(1

§ 28 Feb 62
PROJECT NO: DSUPSPA - 1

1. PROGRAMMED MILESTONES COMPLETED THIS MONTH: None Scheduled

2. PROGRAMMED MILFSTQES NOT COMPLETED THIS MONTH

R - TITIE ' STATUS - REMARKS
3 Receive and Issue Property 93.2% '

to Wing Supply

3. POTENTIAL SLIPPAGE: Milestone # 3: Has slipped to May 1962 due to the criticality of
Iine Item # 105. Follow-ups to the depots of outstanding requisitions has revesled
Estimated Delivery Dates, EDD of as late es May 1962.

4. DISCUSSIOR:

~a. The 16 February 1962 Weekly S-83 Report revealed: 369 line items controlled, 335
completed; 9 on hand pwtially 25 with no supply action; 2 AEE deficient, hence 93.2%
completed. . , o

b. 15AF message IM3EAL 5665 dated 5 Jamuary 1962 suthorized sn addition of zix esch
line items to CAM-TT CME Listing. Two each of Line Item # 12 wrs received on Requizition
No. OBL6B620269808 and forward to orgenization on C/N 101 3416. Two each line item # 149
was received on OWM+27-20159T91. Line Item # 69, no reply received es of EDD of item.

‘Line Item # 22 received end issued to Wing Supply 25 Jamuary 1962. Idine Item # 45

"'r‘eceived and issued to Wing Supply 1 February 1962 Line Item # 392 received and issued

to Wing Supply 15 February 1962.
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b i 2

s v\{

‘'

&, ' Iine Item # 69 Supply Difficulty letter was forwarded off statlicn 23 Juwary 1962
and fcllow-up action was taken 15 February 1962.

e. Line Item # 206 received and issued to Wing Supply 15 February 1962.

7

" Director of Supply

;
.
i
}
¢
i
i
i
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PROGRAM PROJECT TITLE: GAM-77A FID Greumd Training Fer Airerswvs :
FROJECT NR. 4LOBS-1

1.

3 Input of CCTS Crews CCTS crews repsrting te the LOBS u.q&od
training 8 Jan 62. Ketinsted ewmpletiem
date, April 1962.
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' _ ‘ 28 February 1962
Program Project Title: Additiooal Construction for GAM-T7 Fac :
Project Nr: BDCE/GAN-1

1. Programmed Milestones Cospleted This Month:

= TITIE STATUS ~ KEMARKS
2. Programmed Milestones Not Completed This Month: (Engr Contract #3154) :,j
= TITIE SMIUS  REMARKS 4
1 Install Compressed Air System 60% Complete Contr Lot 21 Dec :
, 62, Est BOD 21
. Mar 62
2 Install Bavironment A/Cond System 60% Complete " noow
Road 0% Camplete . " "
A Blast Deflector

25% Complete " "
3. Fotential Slippage: o

%. Discussion: Bo‘d relocation approved bj AFRCE and Corps of Engimeers.

Colonel, USAF
6.\‘/0:-3: for Civil Engineering
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PROGRAM FROJECT STATUS SUMMARY

28 February 196«
Program Project Title: Construct Missile Storage Racks (H2-4G-A)

Project Nr: BDCE/GAM-2

1. Programmed Milestones Completed this Month:
1. Programming Docurment Appreval . ' » WKR 173: 2 Cons Stor @
: Racks Missile - Approved

‘ by 15AF.

2. Programmed Milestones Not Completed this Month: :
R TITLE STATUS REMARKS
2. Conatruction of Support Footings ‘ : Under Design

3. Constyruction of ¥Flood Lighting

k., Btriping of Pavemnt

Slippage: Project starting dates slipped due to change in progm-'mg doqiuments required by
15AF. Design will be acccuplished during !hrch ,

o SR o R
w
.

k. Discussion. Project on AF K-5 Report. The construction will start as soon themmr as tuuiirg
is availsbls. .
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: ’ D/Co-a.r for Civil xngmerm
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PROGRAM PROJECT STATUS SUMMARY

TN

Program Project Title: Correction of Air Conditioning Deficisncies

&
T
£
¥
L3
i
o
&
&
%
i
2
¥
¥
&
3
¥

Project Nr: EDCE/GAM-3
1. Programmed Mileetones Complieted This Month:
R IITLE
None
2. Programmed Milestones Not Campleted ‘i‘his Month:
R TIIE | |
1.. Purchase Order on Motor & Equipment)
2. Furchase Order of Coap Air System
3. Fotential Slippege: None

Discussion: None.

s

Lt Colonel, USAP o
D/Comdr for.  Civil Enginsering

16
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. 28 Pebruary 1962

STATUS REMARKS

STATUS REMARES

Contract let to State Contract-

ors and work cosmpleted except for
installation of motor, which

should a.rrim m 10 uu-ch 1962
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- PROGRAM PROJECY "STATUS SUMMARY
Program Project Title: 511C F'I'b GAM-77A Training Facilities and Equipment . 28 Feb 6.2
.Project Nr. 511C FTD1GAM-1
1. Programmed Milestones completed this month: None

2., Programmed Milestones not completed this month:

Nr.  Title . STATUS-REMARKS

1. Secure Classroom for Classified Aircrew None Scheduled, Completion Mar 62
. Trainer (C.E. Work Order Nr. 1524)

2. Aircrew Trainer A » None Scheduled, Completion Mar 62
3. Potential Slippage: Miiestone Nr. 1. Slipped 30 days

‘-4. Discussion: Milestone Nr, 1l: Materials are 50% complete ahd the rest are on emergency
requisition with no definite date of the work to start,

Milestone Nr. 2: The adapter for connecting the signal generator has not
arrived. Headquarters 3345 Tech Tng Center at Chanute AFB has given this
adapter a priority for delivery. No estimated date of delivery is available
at this time, ’

OHN P. RA%, IR, .
Captain, USAF '
Commander, 511C FID
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( A MESSAGE FROM THE DCM

l. DBeginning with this month, the maintenance order will have a

"new luok™. We are trying to "weed-out" some of the un-necessary and
monotonous information which, in the past has tended to fill its pages.
From now on, the information will be limited to what is actually required
and what 1s necessary and useful for all maintenance persomnel to complete
their assigned duties. The first page or two I will use each month to
pass on information, such as special projects, changes in operating
procedures, and comments, both constructively and critically, about
selected phases of the operation. These,(r hope, will be of benifit to
each and every assigned person. -

2. Therefore, I would like to start by congratulating and extending to
each individual my deepest appreciation for the hard work and coordinated
effort which made it possible for this wing to be selected as the 15th
Air Force nomination for the Air Force Daedalian Maintenance Trophy.
Regardleas of whether we receive the trophy or not, I feel that you have
done a tremendous job and it is an honour well deserved.

3. The following subjects I feel need to be emphasized and require some
aggressive action by the responsible supervisory personnel: ,

a, The availability and use of aerospace ground equipment is just
not up to standard. This is due in part to the equipment not being turned
loose after the particular job for which it was dispatched is complets,
(. equipment being moved by wnauthorized persomnnel without notifying the
proper authority, over~-scheduling of equimment, and request.ing equi;nent
when it is not actually needed.

b. 1 think our after flight inspections can be inproved considerably.
This fact is verified by the large number of call-in work orders which are
received daily in Job Control and Plans and Scheduling. I would like to
see these inspections being carried out more thoroughly and the naximun
number of work orders per-losded into the next days work plan,

¢. Procurement of parts has been and will probably alvqya be a
problem. I think the logical solution and the one I wvant to emphasize is
to trouble-shoot each discrepancy early and thorqughly, determine the parts
requirement accurately, order it, and then after a reasonable time lag
take aggressive follow-up action.

4. The work plan for February seems to be toward the lighter side
compared to some we have had in the past. No week-end work is scheduled
and the 22nd will be a holiday. We will participate in a new project,
®*jet black" on the 28th. This project is classified, and I urge those
with a need-to-know to become thoroughly fsmiliar with it.

, /y I /’W
UEL P. PARSONS | |
7 Colonel, USAF
Tk Deputy Commander for Maintenance
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HEADQUARTERS
6TH BOMBARDMENT WING, HEAVY, JET
United States Air Force
walker Air Force Base New Mexico

MONTHLY MAINTENANCE ORDER FOR FEB 1%2
1. Operational requirements:
a.  ALERT: The alert structure is five B-52 drcraﬂ:.

b, B-52 sortie requirements:

(Hours) M. of Total
i sadn Lype jortie - Length Sorties Hourg
' 24BS Student 8 54, 432
; 248S Student Solo 4 3 12
i 24,BS CCTM's 8 13 104
; ! 2LBS FO”‘Y 703 ,_2 _22
’ ' ' Sub Total: 13 570
? 39BS Student 8 57 456
i 39BS Student Solo A 3 12
‘ 39BS ceT™ : .8 L 12
) . Sub Total: T4 580
4L0BS . 50-8 o 8 32 256
LOBS Expressa 9 12 108
LOBS Express 8 pyA 12
~ Sub Total: 58 476
Higher Hgs  CEG 0 2 —20
| TOTAL: 207 1646

Average sortie length is 7.95 hoﬁrs.
Averagerc;mb'er of sorties each day is 10.89.

c. KC-135 sortie requirements:

: (Hourtﬁh;g No. of Total

: Type _Sortie Lleng Sortieg Bours
¢ Student g - . 6l 488
Student 6 30 | 180
f CCT™!g 8 13 104
: CCTM's . 6 22 132
5 Air Mall 30 1 30
3 Texas Star 90 1 90
i Ferries 3 -1 —3
TOTAL: 129 1027
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Aversge sortie length is 8.09 hours,
Average number of sorties each day is 7.16,
d. GAM training soz_‘ties: »

8 Feb ###Uinknown : 757100
12 Feb ' Unknown 57-100
16 Feb . 5596 and 5602 57-098
20 Feb 5596 and 5602 57-098
21 Feb Unknown 56-645

*#%26 Feb Unknown . 56-646
27 Feb Unknown 56-646
*28 Feb 5596 and 5602 57-098

*Indicates aircraft and GAM on project "Jet Black".
#%Indicates back up aircraft and GAM on project "Jet Black".
#48CAM's gcheduled are incoming from factory, flights will be
cancellaed if units do not arrive.

2. Known work requirements:

a. Transient Alert will be prepared to meet, park, g§rvice, accomplish
turnaround maintenance and lsunch all transient aircraft, 2/ hours each
day and seven deys each week. Each day will be divided into three duty
shifts: .

®A®" Shift - 0715 -~ 1530
*B* Shift - 1515 - 2330
®C* Shift - 2315 - 0730

Daily, 40 per cent of the personnel will be assigned to "A® Shift, 30
per cent to "B" Shift and 20 per cent to "C" Shift. Deys off will be
rotated so that each person receives a full two days off oach veek,
Total assigned personnel is 20, .

b. A total of 210 B-52 sorties, 129 KC-135 sorties, and 8 aAM=T?
sorties will be generated. The work schedule is based on a five-day week.
Each day is divided into three shifts:

®A® Shift - 0730 - 1630
®B® ghift - 1600 -~ 0030
.-"Cw Shift - 2400 - 0800

Ninety-nine per cemt of all work will be accomplished on “A" Shift. "B®
and "C" Shifts will be mammed by & minimum force sufficient to provide
%red ball® coverage to flyers and other high priority work. Number of
personnel to be agsigned will be 488 from OMS, 215 from FM3, 167 from AES
and 75 from MMS, .

2
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c., Inspection schedules: Pre-dock meetings are scheduled in the
weekly 60-9, and will be held in Plans and Scheduling Branch. H-=hour
for inspections is 0730.

(1) B-52 POPE Schedule: Maximum"work will be accomplished on
A" ghift, Only retractions, moving of the aircraft or other heavy
maintenance which would interfer with normal fiow time will be scheduled
for "B" and ®C" shift:

Alrer Date ip Dock Ingpection No, Dock Flow Time (Clock Hour

57-097 2- 5 Feb 1 1 3.5 days 28
57-105 5- 6 Feb 1 2 3.5 days 28
56-635 7- 8 Feb 4 1 4.5 days 36
5§7-109 8~ 9 Feb FA 2 4.5 days 36
§7-132 9-12 Feb 3 1 3.5 days 28
57-128 13-14 Feb 3 2 3.5 days 28
56-646 13-14 Feb 1 -1 3.5 days 28
57-118 16-19 Feb 3 2 3.5 days 28
57016 19-20 Feb 4 1 4.5 days 36
57100 20-21 Feb 2 2 3.5 days 28
§7-120 21-23 Feb 3 1 3.5 days 28
5€-656 26-27 Feb 2 1 3.5 days 28
57-112 26-27 Feb 1 2 3.5 days 28
57095 © 28 Feb-1 Mar 4 2 4.5 days 36

~(2) Kc-135 Inspoct;ion Schedule: Maximm work will be accomplished

on "A* Shift. Only retractions, moving of the aircraft or other heavy
msintenance which would interfer with normal inspection flow time will be
scheduled for "B" and "C" shifts: No engines due change;

Rircraft Date in Lock linspectiop No, DPock Flow Time Clock Hourg

58-041 < 1 Feb 4 3 1.5 days 12
57-1433 6 Feb g 3 1.5 deys 12
56-3651 7 Feb : A 3 1.5 days 12
571447 8 Feb 4 3 1.5 days 12
58043 12 Feb 3 3 1.5 days | 12
58-107 1/ Feb 2 3 1.5 days 12
57-1421 15 Feb 7 3 1.5 days 12
56~3629 © 16 Feb 8 3 1,5 days 12
57-1465 - 27 Feb 4 3 1.5 days 12

(3) Base Support aircraft Inspections: Maximum work will be
accomplished on "A" Shift. Only retractions, moving }f the aircraft or
other heavy maintenance which would interfer with norsial inspection flow
time will be scheduled for *b* and *"C® shifts:

.(a) C<123 Aircraft:

.o

Mrcraft  Late in Dock IypEChi@section Dock Flow Time (Clock Hour
524-669 2 Feb HPO 5 1-day 8
S4~T04 - 23 Feb HPO 5 1 day 8
54,669 27 Feb HPO 5 1 day 8

3
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{(b) T-33 Aircraft: )

C Aircraft Date in Dock Type Ingpection Dock Flow Time Clock Hourg
57611 2- 6 Feb HPO 5 4.5 days 36
52-9391 15-19 Feb HPO : 5 4.5 days 36
51-17421 27 Feb~l1 Mar HPE 5 4.5 days 36

' (¢) H-19 Aircraft:

52-7547 7 Feb HPO 5 qi day 8
52-7550 13 Feb _ HPO 5 day 8
527547 26 Feb HO = 5 1 day 8

B (4) The following is the AGE calendar inspection schedule. In
addition two hourly periodic inspections will be accomplished each day.
All work will be done by "A" Shift personnel: This list includes

g Nomenclature, type, unit number and manhours; : -

! 1 February 1962 7 Feb 1

MC-1A #21 Air Compressor 4e5 MA-3 #19 Alr Conditioner
NF-1 5] Flood Light 2.0 MC-1A #7 Air Compressor
D-3 #5 Hyd Test Stand 5.5 MB-3 #7713  De-lIcing Unit
. BT=-400 #26 H-1 Heater 2.5 BT-400 #.46 H-1 Heater
BT-400 #28 H-1 Heater " 2.5 BT-400 #47 H-1 Heater
BT-400 #29 H-1 Heater 2.5 BT-4{00 #75 H-1 Heater
' : . BT-400 #76 H-1 Heater
-, 2.February 1962 MD-4 #0019 Generater D-3i/
(° F§-1 #6  Flood Light . 2.0
' BT-400 #17 H-1 Heater 2.5 8 Febr 1
BT-400 #19 H-1 Heater - 2.5 MA-3 #5 Air Conditioner
BT-400 #22 H~1 Heater 2.5 MC-1A #17 Air Compressor
5 BT-400 #2,  H-1 Hester 2.5 MB-8 #,  Air Compressor
BT-400 #66 H-1 Heater \ " 2.5 MC-l #1 Heater
' . BT=-400 #40 H-1 Heater
2 _February 1962 Br-400 #41  H-1 Heater
PE-95 #1 = Generator Set 2.5 BT-400 #6. H-1 Heater
MC-14 #18 Air Compressor he5 A ‘
: NF-1 48 Flood Light 2.0 9 February 1962
crr-6 #1 Cabin Pressure Tester 6.5 MA-3 FLY Air Conditioner
i BT-400 #3 H-1 Heater . 2.5 MD-3 #27  Generator Set
: . BT=IDD #55 H-1 Heater 2.5 MB-8 #2 Air Compressgor
: 1 BT-400 #58 H-1 Heater 2.5 Br-400 #2 H-1 Heater
3 MD-4 #0107 Generator D-5 & 6 .5 BT-400 #, H-1 Heater
; : . BT-400 #20 H-1 Heater
6 Feb 1 ' ' BT-400 #27 B-1 Heater
MA-3 #31 |, Air Conditioner 1.5 e

MC-1A ~ #3 Air Compressor ~4¢5 12 February 1962
CPT-6 #2 Cabin Pressure Tester 6.5 MA-3 #22 Alr Conditioner

BT-400 #35 H~1 Heater 2.5 MD-3 #11 Generator Set
i BT-40n  #36 H-1 Heater 2.5 MC-12 #8 Air Compressor
: . BT-400 #67  H-1 Heater 2.5 BT-400 #5 " 'B~1 Heater

BT-400 #7.,  H-l Heater 2.5 BT=400 #31 H-) Heater’

: . BT-400 #61 H-1 Heater
BT-400 #63 H~1 Heater
MD-4 #0132 Generator D-1&2
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‘13 February 1962 2l February 1962 -
M&-3 # Alr Conditioner 5.0 MA-3 #27 Air Conditioner £
. MC-1A  #21 Air Compressor 45 MA-1A #1 Gas Turbine Compressor 4.5

BT-400 #33 H-1 Heater 2.5 MC-1A #10 Air Compressor 4.5
. BT-400 #34,  H-1 Heater 2.5 M=2A #9 Air Compressor 1.5
i BT-400 #59 H-1 Heater 2,5 BT-400 #11 H-1l Heater 2.5
BT-400 #60 H-1 Heater 2.5 MB-8 #0564 Air Compressor LD-3 1.5
! ~ QT=4C #7178  H-l Heater 2.5 ' :
14 February 1962 MD-3  #12 Generator Set LeS
MA-3 #14 Air Conditioner 5.0 MA-1A #4 - Gag Turbine Cormpressor 4.5
H MC-1A #19 Air Compressor 4.5 MC-1A #12 Air Compressor 445
: MC~24 #11 Air Compressor 1.5 MC-24 #24 Air Compressor 1.5
i BT-400 #42 H-1 Heater 2.5 BT-400 #38 H-1 Heater 2.5
BT-400 #44,  H-1 Heater 2.5
i BT=400 #45 H-1 Heater 2.5 23 February 1962 '

BT-400 #79 H-1 Heater 2.5 M3 # Air Conditioner 4
- MB-8 #1115 Air Compressor LD-6 1.5 MD-4 #2 Gensrator Set o5
§ MA-1A  #36 Gas Turbine Compressor 4.5
i 15 February 1962 MC-1A #9 Air Compressgor L5

MA-3 #24 Air Conditioner 5.0 BT-400 #27 H-1 Heater 2.5

BA-536 #5 Generator Set 2.5 BI-400 #30 H-1 Heater 2.5

MC-1A #6 Air Compressor Le5 4 '

MC-2A £13 Air Compressor 1.5 W}&é&

BT-400 #6 H-1 Heater 2.5 3 #Al Generator Set LS

BT-400 #10 H-1 Heater 2.5 MD-, #1 Generator Set +5

BT-00 #81  H-1 Heater 2,5 MA-1A  #43 Gaa Turbine Compressor / -

MC~-1A #20 Alr Compresasor A
16 Februa : - MC-24 #19 Air Compreasor 4.5
MA-3 #3 Air Conditioner MB-8 #0186 Air Compressor LD-2 1.5

5.0
EG-101 #11 Generator Set 2.5
NC-1A #16  Air Compressor 4.5 27 February 1962
MC-24 7 Air Compressor 1.5 MA-3 #18 Air Conditioner 5.0
BT-400 #83 H-1 Heater 2.5 MD-3 #28 Generator Set o5
BT-400 #84 H-1 Heater 2.5 MD-2 #3 Generator Set 3.0
MA-1A  #29 Gas Turbine Compressor 5.5
19 February 1962 MC-1A  #16 Air Compressor 4.5
MA-3 #6 4ir Conditioner 5.0 : :
B-11 #1 Generator Set 2.5 28 February 1962 ' ,
MC-1A #11 Air Compressor Le5  MA-3 #2 Air Conditioner 5.0
BT-/00 #9 H-1 Heater 2.5 MD-3 #2, ~ Generator Set L5
BT-i00 #14 Bl Heater 2.5 MD-2 A ' Generator Set 3.0
BT-400 #25 H-1 Heater 2,5 MA-1A #20 Gas Turbine Compressor 5.5
. “BT=-400 #82 H-1 Heater 2.5 MC-2A #14  Air Compressor 1.5
i ¥B-8 #0401 Air Compressor 1050 1.5 MJ-1 #8 Hyd Test Stand 6.5

MA-] #16 Air Conditioner 5
MC-1A 413 Air Compressor 4
MC-24 422 Air Compressor 1l
BT-400 #50 H~1 Heater . . 2
BT-400 #86 H~1 Heater 2

5

S s sk T e caga e B e e S e

AT A+ S e g MQW .



AR R A B S AR A o4

S

%g

% = d. IRAN, depot and contracf. maintenance schedule:

%

f‘é (1) B-52 Aircraft: /

¢ ‘ : ‘

% A/C Number ) Input Date Location Qutput Late

i 57-095 26 Jan walker-Skyspeed 6 Feb 62

o 57-015 6 Feb boeing-Wichita 22 Juwn 62

¥ 57-024 7 Feb walker-8kyspeed 1, Feb 62

: 57-134 . 14 Fedb Walker-Skyspeed 3 Mar 62
5§7-115 15 Feb Boeing-Wichita © 6 Jul 62
56-655 26 Feb Boeing-Wichita 13 Jul 62

(2) KC-135 Aircraft:

57-1439 5 Feb OCAMA

19 Mar 62
57-1458 19 Feb OCAMA

26 Mar 62

e, Esatimated unscheduled workload requirements:

(1) The following average number of transient aircraft are
expected each day: '

- Type_Aircraft A" Shift "B® Shift wo® shift
Jet 2 lolg ) e 22
(“‘-— Reciprocating , . 7.8 2 1.7

SR S

(2) The following extensive maintenance is anticipated:

Lype Number Days
t *uel leaks (B-52) 2 : 6
; (kC-135) 1 2
Sheetmetal Work (B-52) 3 7
... (KC-135) 1 2
Gear Retractions (B-52) 3 3

(3) The following AGE is anticipated to be in shop daily for
unscheduled maintenance: Two MD-3's; Two MA-3's; Two BT-400's; One MA-14;

One MC-l4; and One MC-2A. The required work will be done by "A® and "B%
Shifts. , S

(4) Estimated total required flight line specialist support in

manhours:
Squadron "A® Shift "B*_shift "C% Shift
S . - 12,443.1 1,402.1 - 876.3
AES 10,687.2 486.2 555.6
MMS ‘ 6,029 - 0 0

(5) Estimeted in shop requirements in manhours:

\ Squadron FA® Shift *Be Shift ol Yl Egig_t,
- M8 5,532.1. 5.8 -2
- m . ;:335-1 Lbs b _ 6.9
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3. Support Requirements:

“‘
e

B o 4

T e

8, Transportation Support:

(1) Twenty-four hour dispatch of msintenance vehicles as
authorized in SAC Supplement 1 to Chapter 2, APM 66-1.

(2) Twenty-four hour service station operation for maintenence
vehicles.

(3) Additional vehicle support as directed by the Deputy
Commander for Maintenance,

b. POL Requirements:

{1) Maximum number of JP-/, pump houses and F-6/R-2 refueling units
to support the daily flying schedule.

(2) One JP-4 fuel truck and one pump house for defueling.
-{3) Five A-2 weter trucks for water servicing.
{4) Six MH-2 hose carts or perma-dry units.
c. Supply Suppert: Full supply s'upport will be required Monday through
Friday, 0730-0100. A CQ iype operation will be required from 0100 to 0730
hours deily and from 0100 Saturdays until 0730 Mondayfs.

4. Ground Rules for {rew Familiarization:

a. If the flight crew does not arrive at the sircraft by 1400 hours
the day crew familiarization is scheduled, it has been cancelled.

b. The flight crew will accomplish all "power%ff" checks. They can
accomplish "power-on" checks only with the permission of the crew chief
who will consider its effect upon maintenance in progresas, =

¢. No engines will be started.

ot

FOR THE COMMAXDER:

| {UEL P. PARSONS 5 Auch
] Colonel, USAF 1, B-52/GAM774 fly maint sched
! Deputy Comranier for Maintenance 2. B-52/Alert Sched

- 3. KC-135 fly maint sched
: - 4. Sup acft fly maint sched
‘; : &, B-52 Acft Asgy by Bomb Sec

PRy
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AIRCRAFT UTILIZATION AND ROANIZATION . DATE pask
MAINTENANCE SCHEDULE 6th B dadvy (3) Pebruary 1962 ' e
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" wmAmame, YOO "HCH GRDER COMPLIANCE. CAPARILITY RAPAR; CP-Crew Familiarisetiem
" Pope - 150 HR INSP; Py - Perryt / Predock; Bock #1 /' Predock: Dock #2
mm § fEVisED. P& B PAKVIOUS WALK R & PO ¢ DATED MANGH 66, ARE CBIOL EVE.
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Attachment #1 to Monthly Maintenmance Order, February 1962

; .
'me-’ g g g g e e v




e A A N 1 PRI o L A 8 .1 L A - AR RS K1 s S v e % s s e e e 4 e 22 et e

oMt . AEVISED. FC: 458 PALVIOUS WALKE A FORM & DA?;D MARCM 99, ARE OBSOLETR.
WALKER 550 st

AMRCRAFT UTILIZATION AND ORGANIZATION ) . DATK ) LI X 11 ‘ }
| MAINTENANCE SCHEDULE , ctn BE, T ave (3 ‘ etraayy 1944 ~. :
e v ]a |2 »lalv]8 19 o 3 O £13 C alep] Ko B 7o e % hiniaing
- Cont'd
57115 |Fz Fa| |Falce fi Fy MAT+—| wfrclw 4 *
~120 '(, ]ﬁ ,é'cf LA 1h FM% RERAR 7 ]
221 | Bl AR AN AR A LI@
-126 _ |f ol F L |Fel Lif b Fi 8 |
) - P
56-634 Frl | keh] IL ARAR Fe | |Fa L|F . 5
—635 ‘ F ?k.— i ARA A 7
656 & LA 2 L & { F: £ '8’ 1
57-016 __|£; Ceik, #—F' z A 7 ok
<8 IR | kA I f Fi ANNEE ' 4
024, F; A Sky- Fl_1f AR5 [A
i L Wl 1F 2 Fa| fa g
27 Py -y Al F AR 3 AR
i 2t s Y o) G Gy
2] | Isl6l7l8]e 2134 [ishe 9o 23 26]27]28] 4
60-5596 ; 3 TOv thck L
5602 ¢ Egi » 3 Toy- JeT Blsce E» T%
coom !-n.v ' L. WAARNING, Toé&m ORUER MUMG&"mﬁ,mm‘mf GF—Cr;'v F-;;ﬂi;!’i zation
Pope - 150 HR IRSP; Fy - Perrys / Predock; Dock #1 4/ Predock: Dock #2 :

‘Attachment #1 to Meonth.y Malntenance Order, February 192 -
g .




AIRCRAFT UTILIZATION AND ‘ ORGANIZATION

- 150 HR INSP; By - Yerrys /

Predock; Dock #1 //Prodoeks
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The fcllowing charts and data are a review of your efforts during’
 the year 1961. This "package" was the Wing submission for the
- USAF Dadalian Weapon Systems Maintenance Effectiveness and Ef-

ficiency Award. Although we have “unofficially" been elirinated
by SAC, each of you cen certainly feel proud in the realization

that we were selected as the 15th Air Force Nominee.

U




o,

KC-135
T-33
c-123
B-19 |
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3a. AVERACGE NIMBER OF ATRCRAFT ASSTGED BY TYPE AND MODEL, BY MONTH

Jan Feb

Mar

Apr

Moy

37 38
21 21
b L
2

2 2

37
21

35
21

kL
2

2

33

20

Jun

3
20

Jul

37

Aug

Sep

Oct Nov

37
21
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The fcllowing charts and data are a review of your efforts during
the year 196l. This "package”" was the Wing submission for the
USAF Dadalian Weapon Systems Maintenance Effectiveness and Ef-
ficiency Award. Although we have "unofficially" been eliminated
by SAC, each cf you can certainly feel proud in the realization

that we were selected as the 15th Air Force Nominee.
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Average 3 month in commission rate: 8.2

Pl

/s

3p. AVERAGE IN-COMMISSION (OPERATIONALLY READY) RATE BY MONTH. 1 January through :
30 November, and the average 11 month in-commission rate for each type and model aircraft..
Non-tactical ricraft were assiguned 6th OMS 1 Sep 61; therefore, the average represeat only
the months of September, October and November 1961. -

, - B=52E
JAN FEB MAR APR MAY JUN JUL  AUG SEP
8o 786 69.6 B.6 T2.7 BT B3 By B9 5 Fo

Average 11 month in-cemmission rate -- 83.8

. KC-1358
JAN FEB MAR APR MAY JUN JUL  AUG SEP OCT  NOV
B7 791 &E 1 T B §B7 B Bl 9.8 %23

Average 11 month in commission rate: 85.5

18
g

. Q=12 ’
JAS FEB MR APR MAY JUE  JUL  AUG

G
%

SEP
%7 92.1

JAE FEB MAR AR NAY JUR JUL  AUG SEP Nov
0.3 H.3 97.4

§

Average 3 mounth in-commiseion rate: 84.0

B-l
JAS FEB MAR APR MAY JUR JUL  AUG SEP OCT MOV
: 50.7 9.3 6

g

Ave 3 month in-comniseion rete: B84.1

HOTE: It sbould be noted that the average in-commission rste, of all alrcraft assigned, has
progressively increased during this entire period. This bas beer attributed to thorough
inspections as vell ag top quality meintenance st all times. Additioneily, tbe careful
planning required in anticipating parts requirements coupled with the expeditious requisitioning
and follow-up have played a tremendous role in attaining this go&l.
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ka. TOTAL PROGRAMMED FLYING HOURS VERSUS HOURS FLOWN.

TOTAL ist Qtr 2od Qtr
%m 22,346 6005 6150
Flown 22,306 6312 6150
% 99.8 105.1 100.0
KC-1 ‘ B ' )
Programmed 12,390 3245 3468
Flown = 12,#38 3236 3468
% 100.3 99.7  100.0

SUPPCRT AIRCRAFT (ASSIGHED 6 OMS, 1 SEP 61; THEREFCRE TOTAL INCLUDES SEP, OCT AND NOV ONLY)

PROGRAGED FLOVY
c-123 B L1k
B-19B 149 138
T-33 3 - 358
hb. TOTAL NUMEER SORTIES FLOWN AS OF 30 KOV 61:

2867 1603 *115

#Totals for Sep, Oct and Nov only

.

5930
5859
. 98.8

3515
3508
99.8

PERCENTAGE

108.9

92.6

93.2

Oct and Nov

k261
3984
93.5

2162
2226

103.0

L-o30A

*117

.7‘,
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Ss. NUMBER OF FERIODIC INSPECTIORS FPERFORMEN BY MONTH, BY ASSTGMED ATRCRAFT/MISSTLE TiPE AND MCDEL
AND AVERAGE NUMBER OF "I.O(R’ ANL FIX" MANHOURS PER PERIODIC FOR THF. CORRESPONDING MONTH.

N B-52E _
Rr. of PE's JAN FEB MAR . AFR MAY JUN JUL AUG SEP OoCT NOV
Performed -2 1 3 2 - - - - - - -
Average Nr of ; ' :
Lock & Fix 2470.5 1258.0 11k3.8 1046.5 - - - - - - -
Manhours
5a(1)
Nr of FOFPE's : . '
- Performed - - - - 17 1k 8 7 20 1% 9
Av}emge Nr of - :
Look Fix - - - - 351.8 489.7 433.5 489.0 413.9 351.8 378.7
- KC-135A
Nr. of PE's : . i : ,
Performed ) 0 2 2 1l 15 12 11 i1 - 10 11 10 ‘ \Q
Aver. Nr. of .
Look & Fix - . -0 - 41,0 350.6 2180.5% 3i52.6 188.8 123.3 161.8 212.5 236.6 179.4
Hnnhours : :

#1800 Manhours were utilized during this PE inspection to perform a conplete electrical system and
components replacement caused by faulty generatora - N

A-4
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Number of Basic

Postflignts

JAN

220

Aversge Nr of Look
& Fix Manhours per

Basic PO

Number of basic

Postflights

" Aver Nr of look

31.3

137

& Fix manhours per

basic PO

Number of hourly

Postflights

Aver Br of Look

k.0

10

& Fix manhours per

hourly PO

Nr of hourly
Poetflignts

Aver Hr of Look
& Fix Manhours
per houriy PO

532.7

262.6

FEB

e27
31.9
167

12.7

211.9 .

317.5

B-52
MAR APR MAY JUR

288 366 259 3%

30.1  38.

\n
n
@
o
-3
(@]

176 27 165 139

11.7 13.5

19 15 26 38

45.0

261.8 65.h

57.2 15.0

JUL AUG
269 255
9.0  14.¢C
103 A1.h3
16.9V 15.\1
23 27
17.0 8.0
8 3
18.6 18.3

' SEP  OCT

73 ‘139
39.0  30.0
" 12 0 113
16.5 17.7
18 17
koo -18.0
36 33
20.1

4.8

NOV

223

23.0

116

4.5

18

14.0

17.7

A5

S
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S5¢. B-52E
JAR FEB MAR  APR MAY T JUN  JUL AUG SEP  OCT ROV
Nr of Preflight :

Inspections 289 319 315 288 270 288 321 392 23 269 261
Per?omd )

Aver Nr of Look
& Fix Manhours per

Preflight 15.0 k.2 12.0 11.0 10.5 7.01 5'.0 €0 7.0 8.0 11.0
| KC-135A

Br of Preflight . - . :

Insp Performed 143 193 196 184 167 185 192 235 161 161 166

Aver HNr of
Look & Fix Man- _ ‘
hours per pre- 12.1 10.8 12.6 1.8 12.6 12.0 11.9 10.2  13.1 1k.b 15.5

flight

5d. ' B-528
Average elapsed 541.5 216 296 32 . o , ,
block hours per FR B . " : ‘ - : N
. ' E-Hﬁ! " ’ '
Average elapsed : ,
block hours per O 360 26k 264 235 183.9 152.9 138.9 104.9 78.3 T1.4
PE , ‘ : ) ,
: ' H
B-528 2
5d(1) Aver. Elapsed 4
block hours per POPE 212 196 15k 202.8 200.5 185.8 182.8
insp i ' ‘ . 7 ‘
O
— [}
¢




Se.
B-52E

Nr of Unsched JAN FEB MAR | AFR MAY JUN JUL AJG SEP OCT ROV
Maint Manhours : :

(B vorl): order 18561 23033 24711 31971 27725 22885 20578 25138 20413 25516 21212
Prefix .

R RN

KC-1 g
Rr of Unsched
Maint Manhours
(B Vorl)t order k230 6237 k930 5153 5587 5467 519% S8uk 5282 5786 L795
Prefix

NOTE: In May 1961, there was & refinement of the Inspection program. It was common knowledge that

the system of scheduled maintenance inspections required many unnecessary maeintenance actions. This
condition existed from Lbe fact that prior 1o AFM 66-1, AMC had no mesas of identifying or aralyzing

those maintenence sctione actually required and automatically eleminating unnecessary actionk. As

& result they developed new preflight {PR), turnaround {(TA), hourly postflights, IPOI, and periodic {PE}
inspections. The conversion to the new gystem was initiated in a smooth and orderly manner with no

loss in flying capabilities nor quality of inspections. The average elapsed time per POPE inspection

is actually three times that required in that the 6BW has throughout the year maintained the atove
production on & five-day one-shift bazis, i.e., had the inspection been pursued around-the-clock, %
tice would have been reduced to one-third of the present stated figure, }
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5f. TOTAL NUMBER OF EKRGINES CHANGED DURING THE YEAR BY ATRCRAFT TYPE, MODEL ARD AVERAGE MANHOURS FER
- ENGINE CHAKGE. ‘

JAN  FEB MAR APR MAY JUN JUL  AUG , SEP OCT KoV
< v ‘ B-52F J5T-19W ) |
Total number of

engines changed 29 38 36 27 25 32 2k 33 L2 34 .22

Average manhours ) . _ .
per eng change 20* 20% 20% 20% 20% 20% - 10.2 nm.1 9.8 12.5 8.7 ’

#Job Standard Time | . KC-135A  JST-S5OW

Total nyuber of . ’ ’
engines changed &4 8 10 11 24 8 17 7 6 2 3

A R R R T I T

Average manhours ) : , R
per engine change 12% 128 12% 12% 12% 1o% 11.3 11.2 8.6 11.5 10.1

#Job Standard Time )
b T'33A J-33A"35

Total aumber of engine ,
changes 2 ‘ 2 e 2 } 2 2 2 1 - 3 1 2

Average manhours ‘
per engine change 8 - 8 T 8 8 5 5 n 5 6 L

AMImm
N
.
i
O
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5.f. (continued)
JAN FEB MAR AFR

Total Fumber of
engines changed O 0 1 0

Average manhours

per engine change O 0 68 0
Total number of
engines changed O (V] 0 ]
Average manhours
per engine change O 0 o o]
&
—

&

c-123 R-2800-99W
MAY JUN JUL

50 0o 0

H-1'9B R-1300-3C

AUG

30

SEP

Rov

/0
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5.g. ERROR RATES, AFM 66-1 MAIFTENANCE DATA CCLLECYION SYSTEM - PARIS I & it

As of: 31 Jan 28 Feb 1 Mar 0 Apr g, 32 Jun 31 Jul 31 Aug 31 Sep 31 Oct 30 Nov
*32.h %58 E.Eg 1.5% 2.612" 3.75 .25 .12 o 28T

ERRCR RATES, AFM 66-1 DATA COLIECTION SYSTEM - ENGINE ERROR ANALYSIS

5h.

As of: 31 Jan 28 Feb 31 Mar 30 Apr 3L May 30 Jun 31 Jul 31 Aug 31 Sep 31 Oct 30 Nov
#32.4 %58 '10.13 2.92 2.68 1.25  .123 .62 8.91 1.16

*Machine Reports are not available this station for detailed breakdown of these two error rates.
Cited error rate is overall rate of errors from Memphis and OCAMA combined. Error rates were
computed in January and February using total cards submitted and total cards in error.
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5i. TRARSIENT MAINTENANCE DATA.

(1) Total number of Inbound Aircraft, January - November 1961

e &

JAR FEB MAR AFR MAY JUN JUL AUG SEP OCT .NOV  TOTAL

Jet 19 28 163 160 166 109 19 11k 97 10k 120 1615

Recipro-
cating 162 169 191 187 207 183 12k 157 132 151 121 1784

Total 311 k53 35k BT 373 2s2 213 2N 229 255 2k 3399

e S

/e
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6a. BENCH CHECK

JAN
(1) Total items
bench checked 2056

(2) Code "B"
Serviceable #
Repair Regq . Boh
(3) Code "C"

Shop Repsair
Required 271

(k) Code "E"

Condemmed Ts

(5) Codes "1"-
"8" Nor Repara-
ble this Station 381

CuiGB ul” & "8"

Repair Not
Authorized 3k
cm‘ "2" - "7“
Repair Auth-

orized 37

FEB

3111

1180

531

T8

Tu1

650

91

3659

498

19

1094
1020

Th

1389

478

177

1053

1041

MAY
3472

1316

W7

893

o7

19

JUN

5032

155
1078

10k2

JUL

3902

1383

bi5

85

1015

36k

151

AUG

4030
1593

526

169

1034

SEP  OCT

bhk2 5975
}Sah 1290
k35 511
290 410
1h}6 9&3"
1hbd 929
32 19

Nov

3450

1151

400

0

913

A-12
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6bv. JEFM BY ENGINE TYPE, MODEL, AND SERIES, BY MONTH.

5 JAN FEB MAR APR MAY  JUN JUL  AUG SEP OCT  Nov
J=57-5HM Engines

i (1) Nr of -
Engines
thru JEFM :
Process T b1 10 6 3 5 k 0 1 4] 0

{2) Average

Nr of Man-

hours per '

JEFM 52.1 122.0 102.7 120.3 73.3 Th.b4 101.5 © 24,0 © 0

(3) -Averege _ _
elapsed time '
per JEFM 17.3 k0.6 34.2 40.1 244 24,8 '33.8 © 1.3 0 0

- (4) Fumber -
of JEFM ‘ I
Engs Tested . !
in test cell 6 1 10 6 2 5 4 0 1 (o] 0 ’ Q~ : ,

(5) Number ;

of test cell -

rejects of . v

JEFM engs® 1 1 0 1l O o} .0 c 1l ¢) 0

*JEFM engines rejected rrcn test cell were shipped to depct because of excessive mnhoura o
required to mplir in accordance with SACR 66-8.
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6b (continued)

- JAN FEB MAR APR MAY JUN  JUL AUG  SEP OCT KV
-1W Engines : .
1) oumber

of engines

through JEFM : ) . ‘ :

process 1b L 18 7 5 15 16 18 1 20 15

(2) Average ~

number of

manhours )

per JEFM - 1_oh.9 119.5 137.F 102.6 150.0 86.2 102.0 146.5 124.0 1k2.5 lhh.o_

(3) Average . | _ '

elapsed , -

time per - 4 :

JEFM k.9 39.8 u45.8 3k.2 50.0 28.7 34.0 L8.8 41.3 47.5 k8.0

(4) Fumber of ‘ ) |

JEFM engs . \0

tested in test ’ : ' : <

cell A 13 13 -16 6 5 . 10 13 17 . 11 20 15 _ _ %

(5) Number of ' _ - S , ;
© test cell rye- - ‘ : ,
= Jections of test i o :
cell engines®* 3 1 3 0 o 2 3 0 (0] 1 1l
*JEFM eugines rejected from test cell vere shipped to depot because of excessive manhours
5 required for repair, in accordance with SACR 66-8.
; =
i+ 3
: <

) -




6c. (1) Yearly Out-of-commission for Parts Rate - Zero.
{2) Yearly average number of days per OCP: Zero.

" {3) Yearly ANCRS Rete:

JAN FEB MAR APR MAY JUN @ JUL AUG  SEP
B~528 0.7 1.b 7.2 b7 3.0 0.1 2.3 1.9 1.5
' ~ KC-135A 2.0 1.0 2.6 1.5 5.7 0.6 3.0 0.8 1.5
c-1238 : |
: Base Flight aircraft did not come under the 6th Bomb 9.7
H-19B Wing until 1 September 1961
. : k.2
T-334
18.7

(4) Total number of Wing/Base Outstanding TCTO's as of 30 November 61:

B-528 31
r-33 2
Total 33

6d. Supply Precedence Rating of 6th Bomb Wing: 1-50.

o o ig

o

0.6

BOV  RATE
0 2.1
0.1 1.8
0 3.5
0 k.7
0.k 6.6

»
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7. Personnel Utilization.

a. Assigned Authorized Personnel.

(1) Average number of personnel authorized in the maintenance comples during year by
squadron and quarterly. : :

1st Qtr 24 Qtr 33 Qr kth Qtr
Comcn
s 582 580 580 649
e 780 780 0 79
M 121 : 121 e 143
AAE 349 362 75 k79
DCM :

(2) Average number personne] assigned in maintenance complex during year by

s 534 527 Shk 643 |
3 ™S : 706 726 759 732 NS i
. me 11h 120 132 © 1hT X ﬁ
3 ;g ‘ 367 397 s hhk
, 0 100 o
i TOTAL 8o ‘1870 1976 _ 1£

ISR ST
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Tb. NUMBER OF DIRECT LABOR MANHOURS EXPENDED BY THE MAINTERANCE COMPLEX, January-November 1961.

JAR FEB  MAR APR MY  JUN  JUL _AUG. SEP  OCT  HNOV

39,448 97,973 103,240 90,539 95,264 98,291 82,728 105,610 96,228 110,131 98,031

d'"!-\

4
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8. Time Cbhange Technical Order Compliance Program. Status as of 30 Nov 61:

a. Total number of all cutstanding TCTO's:

: (1) Wing/Base TCTO's: B-52B

. T=s3 L
: TOTAL 33

: (2) Depot Level XCTO's: B-52E 162

KC-135A 62
] ' TOTAL 2%

b. Total mumber of TCTO's received during the reporting year:

(1) Wing/Base TCTO's: B-52B 1925
KC-1354 1102

T-33 39

c-123 - .8

H-19B 2

J-57 1h2h

TOTAL 500

(2) Depot Level TCTO's: B-S2% 1050 _ . *
KC-135A 38
- T-33 1

357 60 - | o ‘
f. | TOPAL 12,5%9 ‘ /
c. Total numaber manhours backlog for all outstanding TCTO's: S ;

(1) Ving/Base TCTO's: B-528 395 \ . , ;
; ) $-33 1. .
: TOTAL 396.3

(2) Depot Level TICTO's: B-528 208,790
: KC-135A 8
. TomaAL "217,

A-18
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8. (continued)
d. lwnber of wing/base and depot level TCTO's accompliahed during reporting year:

(1) Wing/Base TCTO's . B-52% 1,869
. KC-135A 1,137

T-33 36

C-123 « 9

H-19B 6

J-5T 41

TOTAL 3,470

(2) Depot Level TCTO's:  B-SZE 1,200
KC~135A , 120
TOTAL 1,320

e. Number of manhours éxpended a?:complishing CI0's duri‘ng repporting yau-

(1) Ving/Base TCTO's: B-528 26,250
: KC-135A 10,065
T-33 26h

c-123

H-19B

J3-57 % o - | .
(2) Depot Level TCTO's: B-528 767,476 ‘

m-135k 8:955
T-33 661

Q0
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9. Aerospace Ground Equipment Maintenance Program ty Month snd Powvered AGE Equinment Gerersl

Classification
. 1961
JAR FEB MAR APR MAY JUN  JUL AW SEP OCT NOV. AV

MD-3 Generator Set

Assigned 63 63 63 63 63 63 63 63 63 63 63 63
In-Cammn Rate$ 92 93 91 15, 93 9% 96 95 91T 97 96 %
Periodic Insp-

tion completed Lk Ly LY s L L6 L6 43 ks 45 45 Loz
Aversge manhrs 4.5 4,5 4.6 46 4.3 L.y 4.3 4.2 L4 4.k L.y k.4

R T Y A T T Ol o

. & MA-1A Compressor (Gas Turbine)
. Assigned 43 43 L3 43 43 k3 W3 43 b3 L3 43 43
In-Comm rate % 9% . 9k 9 9 95 97 g1 98 06 98 96 95.5
Periodic Insp~ ) :
tion completed 46 L3 by L6 46 45 ks 4 b3 43 43 488
5.2 5.2 5.h4 5.4 5.3

Average Manhrs 5.3 5.3 55 5.6 5.4 5.4 5.3

MA-3 Air Conditionsrs ' .
Assigned 51 51 51 51 51 51 51

ho ko ko 1.0

40
In-Comm Ratef 92 92 % 69 93 93 93 %2 92 % 98 % d
Periodic Insp- - , '
ection completedl8 17 19 18 21 2 24 24 24 22 19 228

5.2 5.k 5.1 5.0 5.1

Average Manhrs 5.2 5.2 5.2 5.0 5.0 5.0 5.0

A-20




Par. 9 (continued)

E-1 Heaters

Assigned 118

In-Commission

Rate % ' %0

Periodic Inspection
Completed 60

Average Manhours 2.5

MC-1 HEATERS

Assigned
In-Commission

HY
Rate % 0
Periodic Inspection
Compieted 1
Average Maohours 6.5

' B-11 GENERATCR SET

Assigned 4

In-Commission 100
Rate % '

Rrimic InﬂmctiOﬂ
Completed - 2

Average Manhours 2.5

———

118

91

82
2.5

118

93

N w
wvi

MAY

118
100

30
2.5

118

100

118
100

20
2.5

SEP

ns8

100

118
97

1961
AVG

118
96.2
532

2.5

Ng‘

.79

L

- an

A-21
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Par 9. (Continued)

JAN
EA-536 GENERATCR SET
Assigned 6
In-Commission

Rate % 85
Periodic Inspection
Completed 2

Average Maphours 3.0

EG~101 GENERATOR SET

Agsigned : 2
Tn-Coumission
Bate % 100

- Periodic Inspection

- Completed 2
Average Manhours 3.0

PE-95 GENERATOR SET

Assigned 1l

In-Commission 100
Rate %

Periodic Inspection
Completed 1

Average Maphours 3.0

85

3.0

100

3.0

100

3.0

ww§80\

i

w & \8 o

g

t:umxgm

E

YOW\SG\

&

N (o)
o8

N

100

3.0

g

1961
6 6 6
90 100 92.0
L 2 30
2.5 2.5 2.8

2 2 2
90 90 98.1
2 2 18
3.0 3.0 2.8
1 1 1
100 100 97.3
o] 1 8

ORI T RN e AR I SR R W S KRB N D A
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Par 9. (Continued)

FEB

- JAN
MD-2 GENERATOR SET
- Assigned - 3
In-Commission
Rate % 100
Periodic Inspection
Completed 2

Average Manhours 2.5

MD-I GENERATOR SET

Assigned 5
In-Commission
Rate % 100

Periodic Inspection
Completed 2
Average Manhours 4.5

MC-1A C 880Y8

Assigned 22
In-Comission
Rate % 90
Periodic Inspection
Cotpleted 3

- Average Manhours k.5

Fe 8 R

Fv 8 R

("

Y 8 R

AUG

SEP

1961
AVG

&y
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g Par 9. (Contiaued)
% ' 1961
‘. JAN FEB MAR AR MAY JUN  JUL AU  SEP OCT NOW  AVG
B-2 Steam Cleaper
Assigned 2 2 2 2 2 2 2 2 2 2 2 2
In-Commission
Rate % 100 100 100 100 0 0 100 100 100 100 100 81.6
Periodic Inspection , :
Completed 1 1 1 2 2 2 0 2 1 0 1 13
_ Average Manhours 3.0 3.0 3.0 3.0 3.5 3.5 3.5 3.5 3.0 3.0 3.0 3.2
CPT-6 Tester, Cabin Leakage . .
Assigned 2 2 2 2 2 2 2 2 2 2 2 2
In~-Commission ' _
Rate % 100 100 100 100 100 100 100 100 100 100 100 100
Periodic Inspection
Completed 2 1 1 1 1 1 1 1 2 1 1 13 .2
Average Manhours 6.5 6.5 6.5 6.5 6.5 7.0 6.5 6.5 6.5 6.5 6.5 6.55 _
MC~3A Load Bank, Generator Set -
Assigned b " 4 b " L 4 4 Lk 4 L
i In-Commission
Rate % 100 100 100 100 100 100 100 100 Y43 T5 75 93.2
Periodic Inspection ) o .
i Completed 1 1 1 1 1 1 1 1 1 1 1 11
: Average Maphours 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 2.0 }
i
%
X [}
( ( -




Par 9. (Continued)
JAN

NF-1 Flood Light Set

Assigned 14
In-Commission Rate
100
Periodic Inspection
Completed 2
Average Manhours 4.0

MJ-1 Hydreulic Test Stand

Asaigned 5
In-Comnission
Rate % 100
Periodic Inspection
Completed 4

Aversge Manhours 5.5

MB-3 De-icing Units

Assigned : 2
In-Commission
Rate % 100
Periodic Inspection
Completed 2

. Average Manhours 7.0

1k

100

2
100

1k

100

b1

100

8\)’!

(2%,
o

A%4)

-

1
100

£
o

\nw'gm

8 i _-F'l’\? 3

o

1961

AVG

b

99.5

17
h.a

9.4

25
5.76

86.5

17
6.9

Qo
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Par 9. (Completed)

: 1961
y JAN FEB MAR APR MAY JUN  JUL AUG  SEP OCT NV AVG
§ MC-2A Air Compressors
? Assigned 11 11 11 11 11 11 11 11 11 11 11 11
i In-Commission -
,, Rate % 90 100 100 80 80 85 85 85 8 85 90 86.4
-3 Periodic Inspection 4 o
E Completed L 4 L " 3 5 L 6 3 b h ks
3 Average Manhours 1.5 1.5 2.0 1.5 1.5 1.5 2.0 2.0 2.0 1.5 1.5 1.68
" MB-2 Alr Compressor
Assigned 2 2 2 2 2 2 2 2 2 2 2 2
In-Commission
~~ Rate % ) 100 100 180 100 100 100 100 100 100 100 100 100
Periodic Inspection
Completed 1l 1l 1 1 1 1 1 1 1 1 1 11
_Average Manhours 2.5 2.5 2.5 2.5 2.5 2.5 3.0 3.0 . 3.0 3.0 2.5 2.68 ~
: b3
MB-8_Air Compressors
Assigned 5 5 5 5 5 5 5 5 5 5 5 5
In-Commission . .
Rate % ., 100 100 100 100 100 100 100 100 100 100 100 100
Periodic Inspection :
Completed 1 1 2 1 2 1 1 2 1 1 1 1k
Average Manhours 1.5 1.5 1.5 2.0 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5
| !
: 0 )
By ;
] 3
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‘b% Par 9. (Continued)

JAN FEB_ MAR APR MAY JUE  JUL AUG  SEP T KOV

Average Total )
Assigned 369 369 369 369 369 369 369 353 353 353 353

Monthly Total Periodic
Insp Completed 199 21k 223 203 177 163 165 164 168 228 202

1961 IN-COMMISSION RATE: - 94.06

TOTAL PERIODIC INSPECTIONS COMPLETED: 2106

o R S g e s e e
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10. PERSONNEL TRAINING PROGRAM.

a. Total number of airman and Civilian : b. Total numbexr 6 airman and civilians

Manning spaces authorized in the 010, aseigned in the 010, 3, 5, 7, and 9

3,5, 7, and 9 skill levels. gk1ll levels. :

010 3 5 T 9 010 3 5 7 9
Jan 0 L 963 333 68 9 341 9th W19 50
Feb o 458 963 333 68 I 340 90 kot 50
Mar 0 458 %3 33 6 13 33 954 389 sk
Apr 0 358 1054 332 T 23 367 7 38 57
Ny 0 k8 1054 32 T 26 33 1012 39 60
Jun 0 158 05 332 T , 39 32 1018 395 56
Ju 0 kg6 1126 350 79 39 378 938 391 56 .
Aug 0 496 1126 350 79 ! L6k 1012 3716 62 -
Sep O kg6 126 350 8 ko 6 997 388 68
Oct 0 506 1179 32 8 | : k5 450 1055 k26 72 §
Fov 0 506 1179 372 & ‘ ks W67 1082 395 Th

= |
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Par 10. {Continued)
c; Q: oJT d. Upgraded e. Cross-training f. Completed

: - Cross Training

January ‘ 426 | 25 38 0 |
Pebruary 396 39 ko 9 %
March 383 39 k5 6
April 313 20 31 17 .k
May o M7 e ¥ 13 |
~ June " C 372 : ' 50 : ' 20

July . : k29 » i6 a : 18

- W

w

. September - T 55 | 23
October o T . 470

w
H
@
N

Novesber ) - 553 o 66 16
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1. Safety Program:

a. MNumber of aircraft/missile m~jor accidents chargeable to
Maintenance: None.

b. Mumber of aircraft/missile minor accidents chargeable to
Maintenance: Nona. ‘

ce Mumber of aircraft/missile incidents chargeable to Main=
tenance: One (1). (An Airman failed to secure a panel on the wing
of a B-52.)

de Rumber of on-t.he-job maintenance ground accidents resulting
in injury to persomnels Two (2) accidents, two (2) injurles,
total days lost, seventeen (17).

]2. Notevortly Mgintenance Ax.conmhsrunents of Activity Nomnated.

a. Commendsble Ratings:

(1) During the Fifteenth Air Force Compliance Inspection
of the 6th Bombardmsnt Wing, conducted, 13-17 March 1961, the Main-

, tenance activity received an overall rating of Excellent. There

were no répeat discrepancies and three of the four squadrons under
the DCM supervision received a r~ting of Excellent. This was the
first time in several years that the maintenance activities under
the DCM had been rated that high by the Fifteenth Air Force IG.
House~Kegping and discipline throughout the maintenance complex
was OGutetarding; ten of the acitivites under DCM supervision re-
ceived a rating of Outstanding and thirty received a rating of
Excellent, attesting to a stron, efficient an”’ well-directed main-
tenance organization. As a result of aggressive top level super-
vision, the Propulsion’'Bramch, Job Control, Analysis and Reports
Division, and Nuclear and Explosives Safety, all received a rating
of "Outstanding.? Considering the vast expanse and diversity of
the. DCM conplex, and the 1960 persomnel involved, this is consider-

ed 2 ngtmthy ansnmnliahmart.. Same of the £3 n-l-t-w-e of tha in=

spection report were:
, (a) °DCM: Excellent. 4 stron, efficient, weli-
directed Maintenance organization exists within the 6th Bomb Wing."

A=30

2/



LPVREIIS

A s bt AT

(b) "Job Control Branch: Outstanding. The Job
Contrcl mansgement and direction of meintenance requirements and

. support assets is the finest observed in i5th Air Force. The

training rrogram employed to decelop the younger airmen into qua=
lified members of the Job Control Team is worthy of use through-
out the comrand.®

(c) ™Reports and Annlysis Division: COutstanding,
This Branch is producing the most complete 2nd encompassing analy-
sis within Fifteenth Air Force."

(d) ®Accessory Bronch. Outstanding. The Aggres-
siveness, originality, and control observed throughout the shops
in this branch are exemplerry."

(2) On 1 August 1961, a Security Rendiness Exercise was
conducted in which our score was 9/.05 which is 1.2 above SA
average and 1.52 above 15AF average. The Base Commander,  Walker
Air Force Base, stzted ®Only through the efforts of your organi=
zation (DCM) were we able to secure such a fine score as this; of
18 people tested, 18 gave correct answers all the way through.®

(3) In September 1961, the 37th MMS loading Standardi-
zation Team participated with the 6th Bomb Wang in the SAC Combat
Competition, in the loading portion of the competition for the
Fairchild Trophy. The loading Team came out best in B-52 Air-
craft munitions loading.

b. Awards:

Maintenance-Man-0f-The Month Award. Three 6th Bomb
Wing men have received the 15AF Maintenance -Man-of-the-Month
&ward and two 6th Bomb Wing men received the SAC Ma‘ntenance-
Man-of -the-Month Award ~during 1961.

c. Flying Safety Award. The following is an extract fram

& ldtter dated 25 September 1961, signed by Major General Perry

B, Griffith, Deputy Inspector General for Safety, USAF, ad-

dresded to SAC, indorsed by General Power, SAC; General Old,

ASAF; and Gerneral Yancey, 47th Air Divisions

F

"Name of the Mwards: USAF Flying Safety Award. Period
ending: 30 June 61l. The Division accomplished more than
42,000 accident-free flying hours in seven different air-
types. The highly enviable record was attained as the

A-31
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completed 1l operational requirements. During the
nomination period. 325 air c¢rews were graduated, en-
tailing 753 solo missions by the student crews. Success-
ful accomplishment of the mission required intensive
pilamning, excellent supervision. utmost in aircrew ability
and outstanding maintenance sapport,

13, Other,

. w
a, Pe-formance,

(1) It is noteworthy that the performance of the &th Bomb Wing
in accomplishing the t{remendcus number =f flying hours, soriies,
inspection, and unscheduled maintenance has been done on a one-shift,
five--day week operation, At the same time, an average of only 3.8
percent of the direct labor expernded for the year was overtime, This
low overtime rate, in conjunction with a five-day work week has been
a significant morale factor and asset +o the 6th Bomb Wing in meeting
its mission requirements, S

a

(2) Indicative of the prcfessional skill of our perscnnel are

the maintenance recorde established by our crew chiefs. Two B-52
and ope KC-135 crew chiefs have heen awarded the 15th Air Force Out-
‘standing Achievement Certificates for their consecutive on-time take-

1 {“‘ off repcords, Two KC-13% crew zhiefs have since accomplished over

- 150 sprties each and one B~52 crew chief over 130 sorties without a

late take-off or cancellation due to maintenance. This performance
reflects the high caliber of crew chiefs 2ssigned to the 6th Bomb

\wiruu

: " p. Mangement, The 6th Bomb Wing DCM employs hany excellent
mansgement techniques that have increased the overall maintenance
: : effectiveness of this unit,

(1) Daily review of all repeat malfunctions by DCH and key
superviscrs to insure proper *orrectlve action.

(2) Daily analysis of all malfunctions that occur during flight
¢rew preflights so that immediate corrective action can be taken in
terms of improved maintenance procedures and techniques to eliminate
potential late take-coffs or cancellations, “his emphasis has resulted

A-33
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in a substantial reduction of malfunctions that occur during flight
crew preflights. During the last quarier. the rate per sortie

was ,38 malfunction per B-52 sortie and.25 malfunction per KC--135
sortie.

{3) Establishment of Incentyve Charts which reflect the
sortie effectiveness of each crew chieX and ajrcraft and various
maintenance shops. This program has resulted in a health com~
petitive spirit ani e sprit de corp throughout the whole malntenance
organization,

s

¢, GAM Program Int.gration.

(1) The GAM branch of 6AEMS was ac“iva‘ed 1 July 1961,
wit}f 37 personnel present for duty, attaining a full complement of
87 parsonnel as of 30 November 1961.

(2) Formal IPT was initiated in July to include FTD and :
all phases of proficiency training, The results of this program weréd : f
outdtanding in that as of 30 November 196). 39 airmen have been up-
graded to their 5-level,

{3) Two GAM 77A's were delivered to this organization on
18 Rovember at which time an acceptance check was inaugurated along ;
with a complete check of missile and console compatibility. The ex- i
ceptional technical ability of our USAF GAM personnel and extensive 5
planning ard preparation for receipt of the GAM 77's were immeasurably
responsible for the success of the first GAM captive flight, 32 days
after delivery, This flight of 20 December 61 was, according to the ;
senior North American technical representative. unprecedented. In ;
each instance, the first cartive flight has not been made until after '
the departure of the North American Installation Team,

(4) The 6th Bomb Wing's GAM facility has been visited by
numerous senior staff officers, each stating that Walker's GAM
organization is the finest that they have observed. As a result
of staff visits, the SAC Director of Materiel commended ths 6th
Bomb Wing for its outstanding GAM training program, and overall
exceptional physical facility.

d, SAC's Combat Competition Representative. Particularly
noteworthy is the fact that of all the B-52 Wings in Fifteenth Air
Force, the 6th Bombardment Wing was selected as one of two
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B- 52 wings to represent the Fifteenth Air Force in the SAC 19€1
‘omba* Competition., The selection was made on the basis of a
competition "run-off" between the *op three B-52 Wings for the
year in Fifteenth Air Force. The 6th Bomb Wing emerged number
one in the "run-off" by virtue of the mest training astivity

conlucted in & given time and the bombing reliability shown. This
is indicative of the fine overall msintenance capability of this
organization, - ’

I

SRR

: e. “hop Repair Capability. The &th Eombardment "ing achieved
2 99,0 percent shep-repair capability during the period January
through November 1961. This high rate was maintained without an
excessive overtime rate;, on a five-day. forty-hour basis.
3
: S -
f, \\hop Performance.

(1) Several accomplishments and per<inent factors within
field maintenance are not otherwise covered, ye* were contributing
factors in the overall 99,0 percent shop rspair capability, Included
: is the substantial reduction of unscheduled engine changes per month
i and manhours expended on engine changes, ‘his saving was. accomplished
by better analysis of each malfunction and repairing the engine
on the aircraft without bringing the engine into JEFM, and by in-

/7. creasing the quality of engines in spare status, To reduce the mum-

‘ ber of manhours expended on all engine changes. quick change crews

were established and conpetition among them started. After each ;

engine change, a critique was helid to uncover shortzomings in pro- !

cedures and support areas. Closer relationship between the flight- 3
{

-

line work and all facets of shop produrtion was effected, Kumerous
engines have been changed in less than two clock hours, using both ;
three and five man crews, A noteworthy achievement was. sccomplished
on 16 November 61, when & three-man crew changed a J-57 englno on

a B-52 aircraft in 74 minutes, .

- {2) Shop production has steadaily improved as result of the ;
smphasis placed on gquality control of spare engine3 as they relate , ';
o flight line support. The functions of the hot section inspection T
and JEFM sections were combined and as each engine came into the
shop fer a scheduled time hot section inspection; the engine was
further processed through JEFM for preveprtive maintenance, All
known TCTO’ a3 were complied with, and the engine reconditioned
whenever the number of spare engines on band permitted this pro-
cedure, This system was used prior to the elimination of the
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Scheduled hot section inspection and the estarlishment of the SAC
wide reconditioning program in Decemter 1961.

(3) The high aerospace grounud eguipment irn-coamission
rate of G4.06 percent was maintsined despite an approximate fifty
percent turuover in personnel including top supervisors in 1961.

(L) Fuel system repair was improved in 1961 as & result
of a long-range program initiated in 1960, whereiuy B-52 fuel tanks
were rewvorkded 1o eliminate known deficiencies. With improved
mansgement techniques, the overall downtime for repair has been
12 hours for the fix phase aad 24 bours for the required leak checks.

(5) A lighting iritiated fire destroyed the major part of the
personnel parachute and decelerstion chute shop and equipment. For
pine morths in 1961, the sunject shop and personne. functioned under
near fieid conditions, yet maictaipned a 1C0O percent repalr capability
and performed their support function:

8. Precision bé;surement Equipment Laborétory-.

(1) The precision measurement egaipment latoratory was
transferred from the 6th Combat Support Group to the GAEMS on
1 February 1951.  From this time through 30 November 1961, a total
of 3,341 items of test equipment had been calibrated and an additional
603 had been repsired. The squadrom is fully manned in this area
with highiy skilled technicians. The PMEL is respousible for 1,766
items of precision measurement equipment, all of which are system-
matically scheduled through the laboratory for caliibration.

(2) The PMEL is also responsidble for 576 items of Atlas
missile equipment, many of which have slready heen calidbrated or
yepaired. The NCOIC of PMEL recently received a letter of appre-
ciation from the Site Activation Task Force Commander for the out-
standing suppart rendered by the Lax. The advent of the SM-65 missile
installation program crsmted many nev and unusual protlems, esyecially
in the area of pressure measuring devices. The formal training given

-PME technicians by ATC is extremely limited in the "pressure ares;

therefore, mest of the procedures used by this lab were locally devised.
The pressure problem was magnified by the critical tolerance demanded
in the missile program. It became necesaary to obtain and place into
operation & pressure calibrator of extreme accurecy. A Ruaka Dead
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Weight Tester was obtained. This device is an Air Force standard,
normally used by depots. All personcel of FMEL have hecome pro-
ficient in the operation of this tester and have been able to provide
the calibration of pressure devices at a raté which allowed planned
progression of Atlas missile site installation.

k. Radio Quality Control and Modification Programs. Several
significant maintenance accomplishments were instituted in the radio
section during the period of this report. The most noteworthy items
are as follows: ' :

(1) ARC-3h4 reliasbility was sharply increased by a quality
control progrem of maintenance on the RT-263. This program con-
sists of "marrying" the tubes installed in the RT-263. All tules are
first checked, marginal ones replaced, and the RT-263 is aligned
and restored to serviceable condition. The RT-263 ia then placed
in a specially constructed rack and operated continuously for eight ,
hours. After this cooking procedure, the unit is again given an align-
ment check. Approximately 80 percent of the units being removed
from the cooker have to be realigned. These are unit which would
malfunction on the first mission or soon thereafter if they were
allowed to be instailed on the airplanes. The 100 percent UHF re- .
liability each month since 1 September is directly attributed to this
quality control program of RT-263°s. After the 6AEMS had been using
this quality program for three months, 0ES suggested its utilization.

(2) Increased reliability of the ARC-65 system has resulted
from a similar quality control program developed ty the GAEMS. This

- program consists of checking all tutes in the RT-400 for guality

every 90 days. Marginal tubes are replaced and allowed time to
"Marry” before system aligmmeant is performed. The 100 percent
reliability eack month since 1 April can again be directly attributed
to the meticulous quality control program of RT-400°s. ,

(3) The radio section corrected a safety of flight deficiemcy
on KC-135 type airplanes by imtalling an extra microphone switch for
the pilot. This switch is located on the rigkt side of the control

-wheel, providing the pilot with convenient and immediate operation of

the mike switch during take off and landing, critical phases of the
mission. An Operational Hazard Report was surritted and a TOC was
later published. All 6th Bomb Wing Airplanes vere modified before
the TOC was published. . v .
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- (4) 6AEMS has recently pioneeded another modification for
(’ KC-135 typ airplanes. An auxilliary command switch bas been
plaeed on the cord of the instructor boom operator. This will en-
able him to use either interphone or command radio at his discre-
“4tion with no movement or loss of time. Previously, the imstructor
toom operator could not use interphone and command radio without
: changing the position of his control box. This extra movement caused
‘ a weste of time which could not te afforded in the event of an emergency.

1. Advanced Capability Radar Program.

(1) Tue rapid development of more sopkisticated defensive
wveapon systems has measursvly increased the probability of attri-
tion to baomber crews on delivery missions using customary high-
altitude tactics. To decrease this protability, = method of low alti-
tude delivery was developed. This in turn emphasized the need of a
~safe, all-weather radar system which would enable the aircrew to
fly an extremely low altitudes over any type of terrain. To meet
this need, the IMM Corporation developed the Aivanced Capability
Radar (ACR). This equipment, by necessity, had to be flexilhle
enougk to aliow installation in the exting inventory of aircraft.

: (2) This organizstion was selected by the Strategic Air
- , Command to receive tr first ACR modified prototype aircraft.
The ACR prototype arrived 30 Junme 1961, and since that date a
_ total of ten aircraft have been accepted by this orgaanization. By
ro the end of November 1961, nice of the ten were aligned in prepeara-
tion for low altitude flights. This accomplishment #n itself was
considered cutstanding because this new type of rsdar represents
an extreme engineering departure from normal systems. The
before-flight alingnent pbase requires the expenditure of maay
manhours by & highly qualified und integrated team of three extremely
well qualified technicians. »
‘ {(3) By the end of November 1961, 71 percent of all assigned
Bomb/Nav personnel had completed the formal Air Training Command
ACR school. In September, 1961, when the necessary Aero Space
Equipwent was made available, the graduslly returning formal
trainees were started in a local vigorous practical aligmment pro-
gram vhere three technicians were integrated 1nto & highly akilled
} team. .
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(4) 1In support of the ACR aircraft, the three ASB-4 mock-
ups were modified to check ACR components. The modifications were
completed in only one-half the programmed time because of the GAEMS
technical assistance given to the Joing IPM and AFIC modification
team. . !

(5) By the end of Hovember, two ACR low-altitude flights
were scheduled and both accamplished all requirements with no
ACR malfunctions.

3. Life Insurance. Comsolidation of 6th Bomb Wing and Support
Group Maintenance was outlined under letter, Hq SAC, subject:
Project Life Insurance, dated 28 March 1961. A target date for com-
pletion by 1 October 1961 was established. Action was initiated by
the Organizational Maintensnce Squadron to consolidate bench stocks,
technical filea, special tools and equipwent with the various functions
of MS. The transfer of aircraft records and associated esquipment
vas expedited so efficiently that these ttems were completed by
1 September 1961. The werk center coding was another function
aig'gected Ly this change and it too was completed prior to 1 September
1961. , . . R '

k. Suggestion and Awards. During the 15th Air Force Inspection
in 1961, the Walker AFB Suggestion and Award Program was praised
very highly and given an Excellent rating. A major factor in acquiring
this rating vas the high participation by the maictenance personnel
of the 6th Bowb Wing. Out of 53 suggestions submitted, 16 were accepted
and awards givenaccordingly. A total of $12,962.95 was saved and :
eight suggestions were intangible, so no actual savings could be
applied. Seven awardees received $25.00 each for a total of $175.00.

1. Foreign Object Dsmage (FOD) Control.

(1) Our FOD Control Program, recognized as "ambitious
and highly successful”™ by the Aerospace Accident and Maintenance -
Review, June 1961, continued to improve its outstanding results.
During 1961, engise demage was again lowered over the previous
year to .132 for the B-52, .021 for the KC~135 and O for the three
T.33's. These are based on the number of damsged engines per
1000 engine sorties, and are significantly lover than the published
results in AFN 66-3, Foreign Object Damage to Gas Turbine Engines.
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(2) The great effcrts of all maintenance personnel in re-
ducing FOD are emphasized in two salient areas:

(a) No engines were damaged from maintenance mal-
practice.

. (b) Tire FOD was greatly reduced and correspondingly,
the pumber of landings per tire was increased. The damage rate
was reduced from a high of 34 percent early in the year to 10 percent
in December. The number of landings for B-52 main tires wag in-
creased to 69, while the KC-135 went up to 108.

(3) Achieving results like this requires the conscientious,
wholehearted support of all personnel within the maintenance complex.
This support ranges from individuals stooping to pick up debris on
the ramp to the fabrication of bird-scaring devices. As a result of
all this enthusiasm, no engines have ever been lost to FOD in the
test cell, the Field Maintenance Propulsion Branch is rated out-
standing, ground crews scrutinize each inlet before and after each
engine run, and all A& and MMS specialists diligently clean their
vork area after completing their work. This drive for perfection in
FOD control permeates all echelons within*the maintenance complex,
and will continue until all FOD rates are zero.

m. Supply Achievements.

(1) By close supply and maintenance coordination and by
scrutinizing the Quarterly Maintenance Support Listings produced
from the RAMAC Machine, the bench stock listings were purified
this past year. In January 1961, there were 7,449 line items
authorized and this was reduced to alow of 4,972. This provides
better management of rescurces and saves numerous manhours on
inventorying, -binning and processing. The outstanding results of
this reduction are further amplified by the fact that the muber
of line items reported as awaiting parts was reduced from a monthly
high of 105 in March 1961 to a record low of 45 in December 1961.

(2) A complete analysis was conducted on the reasons for
the excessive number of gruund powered equipment out-of-commission

“for parts. The results indicated that closer coordination between

Base Supply and Maintenance personnel was necessary and a better
systexm of notification and anticipation of requirements. The results
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(a) Average Manhours pe: aircraft: 131.
(b) Fleetwide inspection accomplished in 16 days.
0. Safety Progran.
(1) Ground Safety.

(a) There were no Government Motor Vehicle accidents
on the flight line.

(b) Only one government vehicle accident occurred in

. DCM. This was a minor accident that occured in a remote area

of the Base with no injuries and only $75.00 vehicle damage. This
occurred to & 2 1/2 ton truck, which stiuck the gate post a narrow
entrance of a fence. The road was covered with ice and snow at that
time. '

(c) A total of 51 fuel cells were opened, entered and re-
peired with no incidents.

(d) Tbere were only two disabling injuries charged to
the Maintenance Organizations: One was & slightback strain charged
to 6th Armement and Electronics and other was a slipping accident
vhile loading & KC-135 which was charged to 6th Organizational
Maintenance Squadron. :

(e) An outstanding safety accomplisbment of which we

" are justly prould is the performance of our OMS Support Branch in

the 6th Bomb Wing. This unit during the period of 1 January 1961,

to 30 November 1961, refueled and defueled 5,717 aircraft, servicing

a total of 97,753,000 gallons of fuel, completd 6,950 ground movements
of B-52B, KC-135A type aircraft, and a total of 1,687 MB-3 "High Reach"
vehicle operations, all without accident chargeable to the unit. This
record includes several months of winter operstion during which abncrmal

-snow and ice conditions were encountered. Major General Kingsbury, Commander

h7th Air Division, SAC, stated in his lstter of favorable communication,
12 June 1961, "This type of operation is especially noteworthy in that

the majority of these operations were accomplished during the hours of
darkness and could not have beenwttained without the sxcellent leadership

and supervision.”
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CANNIBALIZATIONS (Continued)

Month (1961) T-33 B-52 KC-1
August 0 5 16
September b 28 25
October L 9 17
November 0 1h - _lo

TOTALS E:N 188 120

n. Special Reaction Maintenance Capability.

(1) Typical of the flexibility and capability of the 6th Bomb

Wing to deal with new technical protlems is the response to the
hazard of unsafe pneumatic ducting in the B-52. As a result of
several in-flight incidents, SAC directed that a special inspection
be made in accordance with T.0. 1B-52-1448, Inspection of Pneumatic
Ducts, received at this station on 27 November 1961 as a 30 day
TCTO with a suspense date of 26 December 1961 for Fleet Wide

(37 aircraft) compliauce.

(2) A special inspection érev wvas gset up consisting of
G0 men on & two-shift operation, 12 hour shift, 45 men per shift,
3 each 15 mAn crews, one crev for each wing and one crew for the

(3) The first aircraft vas completed on 30 November,
expending 293 manhours. The last aircraft was completed on
19 December, expending 88 manhours.

(4) The following is a breakdown of the fleetwide inspection.

Preparation Inspection Fix-pha.ié 'But;ton-up Bolts Repl Average
Manhours Manhours Manhours Msubours NAS AN Flow Time

1,789 612 1,552 878 2,724 1,071 9 clockhrs

(5) There were 37 B-52E Aircraft affected for a total of
4,831 expended manhours.
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{a) Average Manhours per aircraft: 131.
‘ (b) Fleetwide inspection accamplished in 16 days.
o. Safety Progran.
(1) Ground Safety.

(a) There were no Government Motor Vehicle accidents
on the flight line.

{t) Only one govermment vehicle accident occurred in
. DCM. This was a minor accident that occured in a Femote area
of the Base with no injuries and only $75.00 vehicle damage. This
occurred to a 2 1/2 ton truck, which struck the gate post a narrow
entrance of a fence. The road was covered with ice and snow at that
time.

(e} A total of S1 fuel cells vere opened, entered and re-
paired with oo incidents,

{(d) There were only two disabling injuries charged to
the Maintenance Organizations: One was a slightback strain charged
to 6th Armement and Electronics and other vas & slipping accident
while loading & KC-135 which was charged to 6th Organizational
Maintenance Squadron . . .

( (e) An outata.nding safety accomplishment of which we
are justly proud is the performance of our OMS Support Branch in
the 6th Bomb Wing. This unit during tk2 period of 1 January 1961,
to 30 November 1961, refueled and derueled 5,717 aircraft, servicing
a total of 97,753,000 gallons -~ fuel, completd 6,950 ground movements
of B~-52E, KC-135A type aircraft, and a total of 1,687 MB-3 "High Reach"”
vehicle operations, all without accident chargeable to the unit. This
record includes several months of winter operstion during which abnormal
gnow and ice conditions were encountered. Major General Kingsbury, Commender
k7¢h Air Division, SAC, stated in his letter of favoreble communication,
12 June 1961, "This type of operation is especially noteworthy in that
the majority of these operations were sccomplished during the hours of
darkness and could not bave been-attained vithout the excellent hadership
and supervision.” .

»
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manhours expended.

{(2) Nuclear Safety.

(a) During the period 1 January through 30 November
1961, the DCM has enjoyed a perfect record in Nuclear Safety. An
explanation of factors involved is as follows: ~.
1. No loss or destruction of nuclear items for eny

cause.

2. Ko damage to nuclear bombs or varheads re-
quiring any repair or mplacenent of components.

3 No 1nadvertent release of any 1tems using the
nuclear weapon suspension and relesse systems.

-!_&_. No damage to or failure of handling and test
equipment du.ring any phase of the stockpile-to-target sequenceé of
nuclear wveapons.

2. HNo lost time injuxy to any personnel vh:l.le
vorking vith nuclear weapons. \ )

: (p) The folloving is a resume of the major tiu consum-
ing operations expended on weapons during this period:

1. 881 weapons loaded in tactical aircraft - 10,572

2. Approximately 2,225 manbours expended in
ground handling and tnnsporting weapons.

3. Approximately 4,11k manhours expended on weapons
alterstion and modification. J . .

_ 4. Approximately 3,190 manhours expended on weapous
maintenance . . . .

p. Project Money Tree. Full participation in Project Money
Trez by the 6th Bomb Wing has netted a saving of $1,036,290,69.
This wvas derived from the submission of 56 projects of improved
mnagement and coutrol of rescurces. By maintaining wnique and
varied publicity, and constsntly seeking greater mrticipation from

all units, these 56 projects have resulted in & total of 46,915 menhours
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saved. These figures do not include the 33 procedural improvements
and 33 other benefits derived from this program. Of these 56 projects
submitted, five have been accepted as ACOENS (Prolects worthy of
adoption by other Air Force units). Maintenance was responsible for
$801,725 of the money saved, 31,980 mahours saved with 31 procedural
changes, and 19 other benefits.

Q. High Quality of Unsatisfactory Reports submitted by 6th
Bomb Wing. The quality of the UR program at Walker AFB is
indicated by the fact that of 60 UR's submitted over a period of
eleven months, 22 of these directly xesulted in the establishment
of AFIC and depot Military Improvements Projects to effect a fix
for the repoarted discrepancies. In keeping with the tradition of a
high maintenance capability of the 6th Bomb Wing, the UR Contzol
office carefully screened each UR request to determine effectiveness
and reporting and in so doing, always utilized the AFM 66-1 Mainte-
nance Data Collection System. Whenever a discrepency auld not
be accurately reported, a Form 22 requesting coding changes was
submitted with satisfactory results in nearly all cases. This office
originated the peperwork to 15th Air Force citing several B-52
aircraft in SAC that were not standardized so far as the wiring of
the water pump operation was concerned. It was felt that in the
interest of flying safety, these service test aircraft should be wired
in the standard configuration. Both 15th Air Force and SAC eoncurred.
When reporting & discrepancy that imvolved installation procedures,
a thorough research of the applicadble T,0. was made and recomeended
changes were made when submitting a UR to aid the other Dpersting

‘agencies in effecting a fix.

r. Training Program. The 6th Bomt Wing Maintenance camplex's
OJT upgrading rate was 28 percent per quarter for the reporting
period, vhich is one percent above that established by SAC Regulation
35-6 to be & 100 percent effective. To attain this upgrading rate,
the 511 FID was utilized an averege of 3703 student hours per month
and ATC Resident Schools an :verage of 3200 student bours per
month.
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OVERALL EVALUATIOR

Materiel activities within the 6th Bcsb ¥ing have demon-
strated their capability to support the unit mission.
Overall, management has implemsnted many procedures to en-
bance the efficiency of operation. Attention to detail is
in marked evidence. Personnel up and down the ladder demon-
strate a "can do" attituds.

Areas of deficiency however, do exist and which require
immediate attention, these being: \\
f

a. Training losses in support of combat crew training
for the 4Oth Bomb Squadron is presently double the rate of
the Wing average. To some extent, this is attributadle to
increased training activity per sortie. The high failure
rate howvever 1s cause for concern end may affect the effect-
iveness of the hOth Bomd Squadron crew training program. It
is recommended that a detailed investigation be undertaken to
ascertain the specific causes of this inequity.

b. Within the Munitions Maintenance Squadron positive
action is required in production control, EOD, ascheduling and
AFK supply.

c. Logistics - The Nobility and Bese Support Flans are
currently not in accordance with the existing EWO commitment.

- 4. LlLogair support within the EDCN activity is unsatis-
factory.

e. Managemsnt and accounting of Base cafeteria within
the BDCS activity is unsstisfactory.

f. Bench stock and pre-issue levels are considered
questlonable. Many items are presently held AWP or being
shipped ERTS, dues to lack of bits and pieces. Additionally,

. the unit encountered a severely high cannibelization rate

in the month of January. PFurther, many reparable items of
AGE equipment were noted in the shops. A tour of the Market-
ing and Redistribution Yard revealed serviceable items which
were needed to bring reparsbles into a serviceable state. It
is strongly recommanded that a moratorium be called and that a

detalled investigation be conducted jointly by both maintenance

and supply to ascertain the adequacy of bench stock and pre-

igsua levels, plus the availability of serviceable parts vithin

the Marketing and Redistridbution Yard. Further, that poeitive
procedures, closely coordinated betwesn both maintenance amd
supply be developed to insure neithsr overstocking or immdver-
tent purging of pre-issus and bench stock iteme.
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I. LOGISTICS -~ Marginal

1. PLANS

*a, Base Support Plan, Base Support Plan was not in
accordance with the current EWO commitment of the 6th Baomb
Wing. Considerable werk on a revised plan had been accomplish-
ed., However, this plan hss not reached publication form,
Consequently the Units of the Wing and Combat Support Group
do not have up-to-date directives, Further the draft of the
new plan requires expansion to include the Who, What, When,
Where and How of execution.

*b, Mobility Plan. The 6th Bomb Wing Mobility
Plan is also written in a general nature. Expansion of this
plan to include specifics is also required.

*2, Logistics Office Procadures. The Logistics Office
had an aggressive program of unit finspections and meetings
wicth unit mobility officers and NCOs. However, much of this
effort is not culminating in a productive effort by the
units., The inspection reports of the Logistics Office ara
directed to the Unit Mobility Officers, rather than the Unit
Commanders. The replies from the unit are signed by the
Unit Mobility Officers. Consequently, the Unit Commanders
are not at all times, sware of their deficiencies. In the
instance of the Organizational Maintenance Squadron it was
noted that the same items have been repeateadly brought to
the units attention. However, corrective action indicated
on the unit replies had not actually corrscted the situation.
Wing Mobility meetings have besen conducted each month. These
meetings have been fully documsnted by Minutes; however,

mioimum participation of mobility officers has been exper~
ienced.

3. A spot check inspection of two units of the éth
Bomd Wing - Armament and Electronics Maintenance Squadron
and the Organizational Maintenance Squadron, and two
sections of the Director of Supply; 1.e., Combat Launch and
Recovery Kit, and Wing Consolidated Supply Arctic end
Feld Equipment and Weapons Storage Unit was coaducted.
Findings are as follows:

*a, Armament & Elactronics Maintensnce Squadron
personnel committed for deployment were aware of their deploy-
ment commitmente angd wers properly preparsd. Personnel
documentation was up-to-date and necessary charts were main-
tained. Material committed to deployment was oot, in all
casss, Jn accordance with the 6th Bomb Wing Mobility Plan,
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Five £ hez ten biaee reguirsd to supp.rzi 6th Bomb Wing
Operations Order 44-35%, wase rot proper.y stencilled with

‘weight, c.be or box number, or the documentation, packing

8lips, 2%, were not in accordance with the data stencilled
on the box, .

*b, Organizational Maiantenance Squsdvron: The
personnel poriion wae current and up-to-date, All persone
nel contactz: were aware Jf their responsibilities and
documsntation was in accordance with the 6th Bomb Wing
Mobility Plan. Material committed for deployment wes not
as prescribed ty the Load Lis: of the 6th Bomb Wing -
Mobility Plan, Many boxes were found uis-stencillad with
weight, or cubz and, in some instances, three or four
contsine:s -ortaining the same box number, weight and cube,
This situa-’'>n requires immeiiate attantion to insure success-
ful deployment in acecordance with 6th Bomb Wing EWO and
contingencies commitments.

¢. Director of Supply:

{1) CLARK: The CLARK Section has prepared
containers for deployment in accordance with dire:tions of
the 6th Bemd Wing Mobility Plan. No discrepancies warve
aoted,

*(2) Field and Arctic Equipment: The Field
and Arectie Rquipment Storage Room was arranged in an attiace
tive manner., However, the procedures in force were not
effective, Many items were on order; however, documenta-
tion was not available to gshow which bags were affacted.
A serious shortage of blankets was evident. Further, per-
sonnel opersting this section indicated that a large pertion
of the personnel committed to deployment had not actualiy
tried on the items in their bag as required by 6BW Mobility
Plan. Spot checks of rtwo bags indicated that many I:oms
were in their original depot shipping configuration. This
substantiated the stataments of the saction operators. An
aggressive program is required to bring this sectior up to
an scceptable standard. '

*(3% Weapons: A spot check of the weapcns box-
ad for deployeme 'z iniicated that no officer band wesgons
had been included, O two MATS trips the numbar of weapons
boxed would met hava prouperly equippad the number of csople
deploying, Amsuniti:z contained the same errors as t-z: of
the weapons, This situation must be corrected {mmwe’lz:aly,
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'- Y.A. PROJRCT "MCNK TREB" - Satisfactory

The'Money Tree'' Project 3f the 6th Bomb Wing and Walker

Alr Force Base is 1z "high gear”, Aggressive management, -
successful exploitatien of available sssets and a thorough
and complets program to acquaint all personnel with the
objective and how thay fit {u the plan, has been accomplish-
ed. The present stariing cf the 6th Bomb Wing within 15AF

] will rise {f the preesnt program is continued i{in the manner
. o in which it is now baing conducted. Sixty-one (61) projects
" T * fo: the month of Jamuery will provide savings in manhours
and money to Walksr AF3 and i5AF. Thorough spplication of
the vresent progrem ir yat untouchad fields; i.e., operations
etc. wi1ll provide am svan stronger program. '
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II. SUPPLY
1. D/sup (Directorate of Supply)
8. BEMO - Satisfectory. i
(1) Management -~ Satisfactory.

{a) The organization of the Bage Equip-
ment Management Office was progressing satisfactorily.
There is & tremendous amount of work to be accomplished and
the first milestone, the submission of the authorization and

asset deck Ly 15 March, should be met with continued aggres-
sive action.

» (b) A firm program to turn in sll excess
UAL equipment hes ot boon @oveleped.  (Pef SR 67-10 wnd
1 TT. SACM 57-3)

#(c) The file of allied documents con-
sisting of transfer certificates, inventory certificates,
listing of supply officers by date asguming and relinquish-
ing the acoount end others was not readily available. (Ref
Vol 1V, AM £7-1) ’

(2) BEERAA (Base Equipment Review Authorization ‘ r

{(a) The Bese Equipment Review Activity
appeared to be functioning in & satisfactory manner. Re-
organizetion plans were under way to establish the necessary
technical panels for compliance with the CEMO-BEEMO procedures.

(3) BERO (Base Equipwent Review Office) -
Satisfactory. i - .

(a) UALS were reviewed by Ares CEMD
evaluaters vho added and deleted items based on suthoriza-
tion documents and requests for individual section chiefs t
and supervisors. A good portion of the changes will fall :
into the category of equipment that will be within the
authority of the Base Bquipment Review Activity. However,
Area (M0 took action at this time {0 help alleviste the
becklog that wiz starting to develop. Field Maintenance
changes result:d in deletions of approximately $39,000; and
additions of appriximately $4,500. Other chdages were
roughly, Physical Conditioning Unit, dslete $85.00; Tele-
type Maintenance, delete $289.00; Crypto Maintenance,
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delete $5Ci,00; Photo Lav, delete $17.211.00; Prein-

ing Alds, celete :459.00; “229th Combat Crew Training

Squadron, added ©100,00; Minitions Maintensnce Squadron,

delete $137.25 of explosive ordnance demolition equipment;

Chaplain, delete $26.00; Recreation Services. delete $1,516.06; .
Laundry, delete $562.66; Procurement, delete $39.60; Market-

ing and Redistribution, delete $30.00, add 314.00; Trans-

portation Squadrcn. delete $10.246.07; A&E Squadron, adds

and deletes epproximately the same; Civil Engineers, nostly

additions to cover substitute items already on hand.

*(b) There was evidence of a lack cf ag-
gressive action to turn in excesses created as 2 result of
UAL changes. The OMS had items on hand that had been de-
leted fr~m the UAL a year ago. Under the new EEMO-CEMC
operation 't will be imperative that these be turmed in to
Base Supriy in order thet redistribution action may be
taken where required by the Area CEMO.

(k) BECO (Base Equipment Control Office)-

Satisfactory.
(&) Acccunting - Satisfactory.

*1. Follow-up action on issue/turn-
in requests to Base Supply wes inadequate. {Ref Vol IV,
AP 67-1)

*¥2. AF Forms 197 were not deing
maintained 1 _cccoveratcle components of CE scheme equin-
ment. (Re< Vol IV. AFM 67-1)

*3, Obgolete records were on hand
which should Le cdlscosed of as ocutlined in SAC SUP-1 to
Am 151"50

*4, fThe orgenization's copies of AF
Form 583 were not reing malntained properly. Under the BEMC/
CEMC concept the TV-C will assume this responsitility, thus
the set of forms v21) no longer be required. Action wsas
being taken to trzuncfer the BVRO and records to the ZBECC
(Base Equipment Ccrnirol Office).

*5. Vehicles issued from Redistri-
ution and Me:ieting for subsequent use ty nom-eprrcerristed

‘fund activities were being accounted for on AF Form 258

within the BECC rzther then on Centrsl Zese Fund sccountiag
recorda. (Re< AT 176-1) ‘
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G (b) Receipt and Issue - Satisfactory.

*1. Consolidated custody receipt file
maintenance, preperation of custody receipts and turn-in docu-
wents was being accomplished in the BESO area rather than the
BECO office. (Ref Paxt ITI, CEMO/EEMO Instruction Booklet)

(¢) Inventory - Satilractory.

(5) BESO (Base Equipment Support Office) -
Satisfactory.

.(a) Tool Issue Center - Satisfactory.

*1l. Locator cards for items stocked
in the tool issue center had not been established. (Ref
Part I, Vol I, AFM 67-1)

' %2, Multimeters stocked in the tool
issue center required calibration. (Ref 7.0. 33X-1-01)

*3. An adequate procedure to ac-
complish scheduled inventories and documentation of .
technician tool kits within prescribed time limite had not
N been developed. (Ref SACR 65-2 and Chap 10, Sec L, Part I,
{ Vol I, ARM 67-1.

(v) Storage and Issue - Satisfactory. '

(c) Personal Equipment - Satisfactory.

:

*1. LFU-2/P Life Preservers did not
have the oral inflation tube installed in pocket of the com-
tainer. The possibility exists that clip would xwt remove
on inflation, allawing COp to be lost.

s

*2, T.0. 1482-3-21, Para 5-5h not i
accomplished. This paragraph requires installation of re- '
~ inforcement type on LPU-2/P cells.

*3, Quick-donning anti-exposure
suits, type R-1A, 414 not have stencilling accomplished in
compliance wvith para 3-24 of T.0. 14P3-5-21.
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*4. Parschutes, axtomatic back, did
not bave lover breathing oxygen hose retaining loop removed
in accordance with pere 4-24, T7.,0. 14Dl-2-81.
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' *5. Parachute essemblies type BA-15
were being used in C-123 aircraft. Authorized parachute,
&8 gpecified in T.0. 14D1-1-1, is non-sutomatic type B-17.

: : . *6. In-flight rations to bs used in
alert aireraft did not have veteriparian inspection stamp.
Required by para 5c(b)(b), SAC SUP-1 to AR 1b45-19, Ir

- . sddition, the cumulative time that rations were being left
% in aircrai‘t. vas not be‘ng recorded.

A (6) Bam {Base Maintenance Support Office) -
Satisfactory. ,

B - #{a) Supply Liaison Brench - Oversll
I operation 18 satisfactory. Procedures were being complied
with, The one area requiring corrective action wes the
wonthly verification of AFTO Forms T8la (sircraft records)
mt uc Forms 230 in accordance with Vol IX, SACN 67-3.

S

{b) Yool Cribe - Sstisfactory.
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¥1. Tools in reparsble condition
_were sot being evacuated promptly. (Ref Vol IV, AFM 67-1)

- . #2., Several ltsms were overdue for
{ omlibration. (Ref 7.C. 33K-1-01)

{c) Aircreft Installed Equiyment Branch -
Satisfactory. :

IR AT T T

(d4) Civil Engineering Work Order Re-
" quiremense Branch - Batisfactory.

b. BASE SUFPLY ~ Satisfactory. Great improvements
kave been made in the appearence of this account in past

months, with a marked improvement in Materiel Facilities.

T A R R PO T

; #(a) IPT snd FDP3 Training. Wing Training
i letter dated 1 July 1961 emd 15 September 1961 change to this
; letter, requires a staff sergeant 7-level to te a high school
l graduate, or GED qualified snd receive a minimum score of

) 115 ofi resding test. Only the minimm requireaents as cut-
lined in AFM 35-1 and AFR 35-4, and SAC supplewents thereto,
should restrict airmen from the IPT progresr. Paragreph 44,
AFR 39-4 states that comsanders need not enter or retrain

(1) Administrstion and Procedures - Satisfactory.
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an airman {n up-grade training to the advanced (7) skill
Jevel 1if they consider him incapesble of progressing or
lacking the supervisory ability. However, this should be
accomplished on aa individual basis, since many of the
individuals reatricted from emtry to the IPT progrem in
accordance with the above-referenced letter may be techni~-
cally qualified in their respective career field evean though

~they do not possess a high school education. These require-
mpents are desireble, rather thgm mandatory.

(2) Property Accounting - Satisfactory.

*(a) For the quarter ending December 1961,
there was a total of 4,612 receipts processed as not due-in.
Through research of the transaction register, it vas deter-
mined that receipts being poeted not due-in could be de-
creased through more effective control by the due-in and
due-out unit. Prior to procesaing a receipt not due-in,
it should be thoroughly researched to determine if the
item was previcusly received or camncelled. It wes noted
in ome instance that when personnel in quality control
were processing reverse postings for receipts due-in,

they would reverse post the transaction as a receipt not
m'm-

(v) In Jenuary 1962, there were over
1,200 reverse poet transactions processed. Forty percent

of the reverse post transactions resulted from warehouse
refusals. The high number of warehouse refusals was due
to the mumercus amounts of excess items processed during
that month. The remaining 60 percent was due to lack of
quality comtrol throughout various units within Base Supply.

*(c) Adegquate records are not maintainsd
on ¢omsrolled items 88 cutlined in Paragraph 6, Sectiom 11,
Vol I, SACM 67-3. There vere eight items with an established
issue control code of seven. Band receipts were pot svail-
abls to identify these items as being on loan, A check
was made of warehouse locations and it was determined
that the {tems were returned to stock and the issue cootrol
codes vere not deleted from the EDPM. Corrective action
was taken immediately by the stock conmtrol supervisor
to deslete these lssue conmtrol codes during this visit.

(3) Materiel Facilities - Satisfwctory.

(a) Storsgz and Issue - Satisfactory.
Seventy-two items were checked for correct location vith a
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three (3) pervent error rate. Inspection of locator deck
revealed one delinquent AF Form LO. An aggressive reware-
housing program had been in effect which hsd resulted in
the low location error rate. Items requiring TOC are
screened daily end input to shops for imspection. Controls
on WRM items are adecuate to preclude issue below WRM

. levels.

(b) Hi-Valu Storage and Issue - This
section was satisfactory. locations checked revealed 100
percent accuracy between warehouse and locator deck. All
items were clearly merked Hi-Valu. ltems requiring TOC
had been complied with.

{(4) Base Procurement Service Store - Satis-
factory. .

(a) AF Forms 16 were physicslly checked
against warehouse locations for Civil Epngineers and suto-
motive departments. Although location checks did not
reveal excesses according to the levels established it was
apparent, due to' past consumption, levels established were
too high. The BP3S Mmnager wes aware of this area and had
established a special project to review all AF Forms 16 and

adjust levels according to past consumption and bench gtock
requirements.

*(b) levels on AF Forms 16 did not co-
incide with lévels on bin locations.

*(c) Personnel shopping for items in
BP3S were opening packages of paper and other similar -
items leaving them in an untidy condition on the shelves.

#(d) A written éirective from the Com-
mander providing local requirements for justification of
1-10 priority reqxem was not in effect. (Ref Chapter 8,
VYol I, Part I, APM 67~1)

*(e) There were 130 one-time requirements
processed in RP33 from 1 - 4 February 1962. Of the 130 're-
quests, 63 were priority 1-5. It vas recommended thst the

. EP3S Msnager screem yriority requests for validity of re-

Quirement prior %o requisitioning.

} #(£) There were no established procedures
in BP3S to exchange reparable items with local vendors
such as batteries, gemerstors, etc. This was brought to
the attention of the BPSS Manager and he immediately co-
ordinated with Base Procurement to obtain & list of exchange
items from local vendors.

10
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{5) CLARK - Unsatisfuctory. This reting
wvas due to non-compliance with procedures applicable to
cure dated itema. These items had new inspection dates on
the AF Form SOB Tegs; a physicsl sheck of tne items re-
vealed expired cure dates. This condition grestly re~
Guces the effectivensss of the CLARK. Deted items that
are due to expire should dbe processed in accordance with
procedures outlined in para 32c, Chapter 5, SACM 65-1,
Procedures applicable to all other areas, suthorisations,
on hand, and warehousing were checked and no errors found.
Field Maintenance, armament-e¢lectronic maintenance shops
are not complying with inspection criteria outlived in
T.0. 00-20K. A check of AAE shops ravealed no copies of
tech orders on hand except in the master library. Due to
non-compliance with tech orders, next ipspection dsatea
assigned were in most instances causing too Irequent in-
spection of items. This places an extre workload on
shops and activities that possess the items.

(6) Bench Stock and Preissue ~ Satisfactory.

#(a) Civil Engineer bench stocks had
a reported value of $40,042.24, This is the second largest
in Fifteenth Air Force. The Fifteenth Air Forece average
for civil engineer bench stock dollar value is $21,069.65.
This excessive figure of $40,0k2.2h is primarily due to
unrealistic levels in BPSS bench stock. Base Suppiy hed
initisted a project to sdjust thase levels and to dste bhad
reduced this figure by $6,532.80 for this quarter. The
program will be continmied to reduce all levels in this
area based upoan actual consumgption.

#{(b) Vehicle Maintenance Bench Stocks.
Walker AFER en)oys the largest in Fifteenth Air Force
valued at $13,i78.00. The Fifteesith Air Force average
dollar value is 84,551,908, Again, the yroblem in this
ares is that as encountered in the Civil Engineer area.

Bese Supply has reduced this figure to date by $3,841.08
for this quarter.

#(c) FMeld Maintensnce Electric 8hop.
Digcussion with shop supsrvitors revealed that Base Supply
bad at cne tiwe, spproximetely five months ago, erroneocusly
reduced this tench stock by some 90 line items. Thase
supervisors stated that this problem had not repeated it-
self gince, although build-up of this bench stock had been
slow, An unsuthorised qusntity of aprroximately 25 bench

1
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stock type items were found adjacent to the suthorized bench

" stock. The Bench Stock and Preissue Officer sgreed to in-

clude these items on the suthorized bench stock and give the

using activity 180 days to Justify their inclusion or return
them tc base stocks.

*{d) Unauthorized bench stock type items

were found in large quantities in the Propulsion and Ground

Powver branches. These items should be immediately returned
to base stocks tc gain recorded comsumption for inclusion
in suthorized bench stocks. Maintenance personnel in
general were confused'as to the actusl definition of a
vench stock suthorization. They expressed concern regard-
ing items in base stocks being shipped off base and were
unaware of procedures for egtablishing stend-by levels of
items in base supply.

*{e) Preissue - Aruarcnt and }lectronica.
Discrepancies were revealed in accounting for ihe follow-
ing listed items:

TTEM AUTR, o/n BASO ON  ON HARD
~IR. Lo 4 BAL b/T  ¥/0  EECEIFT
16540084 2 . 2 2 1 0

1 each exceaé ‘

16540087 n % 9 0

1 each short |

16540136 6 3 0 0 0

¢. Bese Fuels and Propellants Division - Satisfactory.

(1) Miasion Support ~ Satisfactory.

{8) SAC Form 525 "Refueling Request Log"
was not properly utilized. Cancellations should be qualified
in "Remarks” Section to indicate reason, authority, etc.

(v) Refueling requests were handled om
an "as required” basis, rather then on a pre-planned basis,
using the veekly flying ucbedule a5 8 guide, .

Y
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(2) HManagement - Satisfactory.

{(a) Considersble improvement had been
nade in ths present Operations and Administration build-
ing. A central control and dispatch point had been
developed and implemented and the improved physical lay-

out of the building interior has provided a more effective
office and administrative control.

#¢(p) The present base fuels and
propellants opersations and administreation facility was

sub-standard. It waes noted that the units FY63 O&M
program contained & project to rehabilitate & more suitable
facility. This project was subsequently disapproved. Re-

evaluation of this requirement will be conducted at numbered
Alr Force level,

*(c) The Motor Transportation Officer was
not coupbfing with paragraph 56c(3) and (4), Section F,
Part 3, Volume I, APM 67-1, 23 Jamary 1961. Contaminated
avfuel wvas not being recovered from segregators and a written
report of such fuel recovered was not furnished the Base
Fuels and Propellsnts Officer on a monthly basis.

{3) Mobile Refueling ~- Satisfactory.

#(a) The lack of a refueling maintenance
fucility precluded the ability of maintensnce personnel to

properly msintain refueling equipment during inclement
weather. ¥o protection from the elements is provided and
8ll work is performed out of doors. Immediate and aggres-
sive action is required of the Motor Transportation Officer
and the Civil Engineer to Juatify and present a project to

provide a suitable facility in accordance with Headquarters
UBAF snd B8AC criteris.

{b) Nozzle spouts on "over the wing"
‘nozsles had besen tightened excessively, causing difficulty

for operators to inspect and clean norrle screens as re-
quired.

() Hydrant Refueling - Satisfactory.

‘(a) Bydrant system outlet valves on couplers
and/or hose cart inlet valves snd couplers were not marked

for identification in accordance with T.0. 37A1-1-101.

13
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(b) Storage racks for single point hose
agssemblies used with the Panero System is unsatisfactory.
Hoses of 30-foot lengths were stored on a series of packing
crates with no protection from the elements. A safety
hazard was also involved due to the weight of the assembli~s
and the possible injury to operating personnel when rewmcv-
ing or storiag hoses on the present facility.

(5) Bulk Storage - Satisfactory.

_ (a) Several hose storage racks on the
railroad off-loading spur require repair. Covers were
loose and racks shauld be strengthened to prevent further
deterioration. :

(6) Quality Control - Satisfactory.

(a) The sink drsin for the laboratory
empties into a concrete pit, containing a 55-gallon drum.
No other disposal facility exists. Action should be taken
to connect the sink drain to existing sewur lines.

(b) Inadequate sink drains prevent the
proper cold soaking of avfuel semples prior to laboratory
analysis. Samples should be cold soaked under running
wvater for 16 hours tc obtein proper results.

(7) Accounting and Administration - Satis-
factory. o

(8) 25 T/D LOX Plant - Satisfactory.

(a) Present LOX disposal site is marginsl.

Non-usable 10X is dumped into a ditch adjacent to the plant,
It was recommended that immediate action be taken to provic:
8 suitable remote LOX disposal area.

1%
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2. EDCM (BASE DEFUTY JOMMANDER FOR VATERIEL .

- &, Base Vehicle Reporting Offi:ze: Saticraztory.
With a few exceptions, as irdicated below, adequate .oatrol
and reporting of vehicies was in effect.

#(1) Mileage codes were not “eing repc:?ed on
AF Forms 589 as soon as the clanges occur. Actioa had beer
initiated on 1 February 1962 to alleviate this condi=:nn.

#(2) TItem 10 of AF Forms 588 had TA 01C ex-
tered in lieu of the authorization document number. 3Xcfer-
ence m W-lo

#(3) One sedan vas assigned tc the Wing V:ce
Commander, although the velhicle allowance list does nct include
a vehicle for this assignment.

b. Redistribution and Marieting: Satisfacr..y.

(1) Class & item files were checked agai:rst
AF Form 27h and no discrepancies were noted.

(2) Informal records on spot checks of ac: -ount-
ing entries were not being maintained.

(3) Cash deposits were checked and are be‘ing

(3) The entire R&M activity reflects th: per-
sonal interest of Mr Sherman, Agent, and is very comm-:iatle.

3. BDCS (BASE DEFUTY COMMANDER FOR SERVICES)
~a. Base Exchange activities were satisfac:z~y.
(1) Main Store - Satisfactory

(a) Merchandise was in depth ard w:.1
d1splayed.

(b) Aithough the store fixtures =zre old
and owulnted, thay are being utilized to their best z3vantage.
A renovation program is being planaed to include nev szif-
service fixtures.
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(c) Although the Merchandise Unit Control
(MXC) count was in effect. there was no scheduled dates = iaclix
ed for its accompliahesent.

(d) lay avay jJevelry is stered in the sam
aare with the majin store change funds.

(e) The want s1ip is being used, however,
not in accerdance with AFR 147-15.

(£) Pixed assets, are not signed for by

‘the store manager.

(g) A no notice cash count was made cf
thée cashier's funds. The account was .30 cents over. Addi- :
tioml no notice counts were made at the Cafeteria, $1.°5° ;
over and Service Station .85 cenis short. ;

(n) The main store manager has good con-
trols and records of no notice cash counts for cash register
funds in the main stors.

{1) The library of Air Force Regulatiams
and directives pertinent to operation were not caomplete and
up to date.

(2) Cafeteria - Marginal -~

#(a) left over foods in large amounts

were noted in walk-in coolers. Many items were beyond the

time l1imit for safe keeping.

*(b) Very limited use of the Commissary
as a source of supply was noted. The cafeteria manager
stated that commercial suppiiers were cheaper in most
inntances.

#(¢) Recipe Food Cost Cards, Form XS«1C,
were oheched and found t0 be of little 6r no use as they are
either not somplate or dome incorrectly.

#{d) Wo edvance memn planning was done
as required by Am ik7-19.

#(e) Beer was still being received in.-
correctly, sven though this item had been s matiter of recerd
in two suparate instances.
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(f) Receiving scale was not being used
vhen receiving merchandise.

(g) 1Issue and receiving procedures in
the cafeteria were completely inadequate. Drivers of both
Mobile Snack wagons prepare all food items for resale, make
their owmn count, and turn in receipts for the day. This
procedure is done with no other person checking the validity
of the original count. Further, as to issuing and receiving
popcorn, it was nocted that no accountabhility controls were
in effect. 7This was checked by the popcorn attendant omly.

(h) The dry stores ware purcheead and
issued without control or record of consmmption on lsagus,

(1) Single Item Food Cost Cardas, Porm
XS-9, were not completely used in the oparaticn. Purther,
they were not current to prescrt pricse from supply s-urces.

(3) Many items af subsistance had tcen
purchased in excessive amounts.

(k) Unit pricing was not in accordance
with Exchange Pricing policy, AFR 147-19,

(1) . Ageing of invenltciy was n-* bsing
done in accoriance with AFR 147-19,.

(m) Ro library of Alr Forze Regulations
or directivea pertinent to the ifcod phass of the Exchenge
were being maintained,

{n) The fliing syztem w23 inadejuete.

(3) Recommend that the Cafeteria manager bs
coanaeled as to her job rm=sgponsibilities, and put on pro-
bation with a definite time dats estebliched to bring the
~sfeteria operation up to a satisfactory rating. Xt shosld
e noted that those items in paragraph Z, marked wizh an
asterisk were defictencies rotad {n th2 isat staff visit
report.

b. Commissary: Satisfactory

(1) The Commiwsary Storz facility is con-
sidered one of the better facilitiss in Fifresnth Air Force,

17 : o
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{2) The .,zcell - . :nkeeping and sanitsti a through-
out the sales store was sztls’ ~hory,. :

{3) Intermal control: appr2rad io bz eff:ctiva.

(4) The customar sarvius daskg, razently irs~all-
ed in the sales store are a vz2lc.me additi = for patvin
service,

was available for regale., i: w23 recomm:.’>  that
supply of choice beef be mac: ajailablz: £. " 22 -
desiring the choicer cuts,

(5) It was noted -tet dnly V.§.0.A. "good
) at 2

z, Pocd Service - Satisfa.tiry

(1) All dining halis had a renuvallon poog e
which was partially completed. New lighting fixturze wir2
installed in #2 and #3 (Verv attzactiive).

(2) The dining halls wavre experisncieg difti:.lcy
in the timely receipt of DD Form: 1156, Ration Strength Rpts,
from the Squadrons.

(3) The trays of the wilk dispapser wara Rt
kept clean during the serving pariods.

(4) The preparation cf food was excepti-nal’;
good.

(5) The central pas*ry ;hob was clean. Thka —jor-
ity of painting had been done bty th:z bakers.

{ ' (6) The Alett Pining Fall wes exceptiomaliy zlear.
The entire operation was above av:irege.

(7) Additional steam -adl.2 inravis werre T2z ired
in order to properly garnish ari ~aplaca thog: items wiich
required raplenishment. :

&

{8) Saucers wers n-: -z tead., Yt wes recomeenl:zd
that they be procured as scon oo puszid

Ia,

18
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d. Clothing Sales Store - Sattafectsry

(1) All items were properly and attractive.y
displayed.

{(2) A sufficlent supply of cl&:hing, shv:s. and
accessories were available, :

(3) The overall laycit and housekeaping wa:
satisfactory.

e. Housing and Billeting - Satisfactcry
(1) 15th Air Force Pcrms 287 wer: not aveil-
able. 7They had btzen requisitiomnzd and will be utilizad
upon receipt. ' .
f. Laundry & Dry Cleaning - Satisfe-t-.ry
(1) Production efficiency has improved.

(2) Plan for installaticn of new launilry oy p-
ment noted.

(3) Finished laundry presented & very rica
appearance and az:ceptability to the cusfom:t.,

19
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III. MAINTENANCE
A. Deputy Commander for Maintenance

1. Management. Satisfactory. Tbe overall qual-
ity and level of management provided the maintenance organi-
zation wvas wvell ahove average. The positive control and
direction given to maintenance accomplishment is particularly
noteworthy. An excellent program was in effect to identify
repeat end recurring mmlfunctions and to insure that positive
action is taken on their correction. The work shift philosophy
being employed by the mmintenance organization has proven to be
most satisfactory. Under this schedule, mmintenance reaction
to bring aircraft beck into commisgion is delayed up to 15
hours by conceptration of persounel on the daylight shift. The j
present flying schedule, aircraft availability, and mintenance ;
manning is such that the work force can be employed in this '
manner wvithout detrimesntal effect to the unit's migsion. Man-
agement, however, must be ever alert to adjust its work force
and maintenance time table to meet changing criteria. As alert ;
and equipmsnt requirements change, this delayed maintenance :
tim® my hecow crit;.cal Additionally, undue concentration of L
"fast £ix" aircraft recovery may cause an adverse effect in
in-ahop repair sapability. Accordingly, a careful review of the
unit's "B" shift capadbility to insure optimum in-shop repair
Production is essential. Certain other weaknesses existed in
the areas of training, TCTO control and aircrew debriefing.
Thege items require adequate corrective action to insure the

continuation of the same high level of maintenance performmance
that hae beer evidenced in the past.

2. Maintenance Control.

a. Job Control. Satisfactory. The operation
of the Job Control Branch was most notevorthy. Deily opera-
tion of this unit was conducted in s highly professional man-
ner. FPositive direction and control wvas provided, on a contin-
uous basis, to the maintenance organitstion. Personnel menning
this branch appesred extremely competent and undergo a con-
tinuous cross-training program within the branch. Status of
aircraft and supporting equipment is knowvn at all times., Cur-
rent control of the maintenance organization appesred to be the
continuing goal. Only one minor discrepancy wes noted.

*. A revisv of the AFTO Forms 210/211, beld as
suspense copies, revealed incompiete documenta’iion of the gtatus
of work in progress. REntries for Job Control should be



arranged neatly, in order of sequence in the corrective

action block and on the back of the forms. Entries should in-
clude reasons for work stoppages, rescheduling, and AWP status,
along with the time, date, and initials of the person mmking
the entries. In this manner, it is possible for various shift
personnel to more closely determine the gtatus of work.

3. Flans and Scheduling. Satisfactory. The over-
all operation of this branch was generally satisfactory. Bow-
ever, certain deficiencies were discovered in the operation
of the debriefing section and TCTO comtrol that require cor-
rective action.

a. Scheduling - This section is operating in
a satisfactory manner. Schedules for B-52 and KC-135 dizcraft
appeared well planned and aircraft utilisetion appeared well
balanced throughout the fleet. Although not required, a flying
schedule ig developed for assigned base flight aircraft. A
high degree of effectivenass has been achleved in the sched-
uling of these latter type of aircraft. The following dis-
crepancy vas anoted:

#(1) Although aware of their responsi-
bility, there was no evidence tbat responsibility for prepara-
tion of the maintemance readiness plan had been assumed by
this section.

». Gontrllued Flanning - in general, this
section was opsrating in accordance with established di-
. rectives. However, additional refinements are nceded to im-
prove the gquality of the scheduling provided to the maintenmnce
organization and to insure the timely accomplishment of mainten-
ance tasgks.

: #(1) Ko effective servicing and towing
schedule is being furnished to the Aircrafit Support Branch.

A reviev of gervicing times scheduled versus actual time
accomplished, revealed that less tham 10% were accomplished as
scheduled. Additiooally, the towing schedule furnished to the
Aircraft Support Branch, wvas & move by a certain time, rather
than an actual time interval for movement. The Support Brench
establishes the time for movement. In many instances, this may
conflict with previously schedulsd maintenance.

‘ #(2) A review of the daily plan, furnished
by this section to the flight line on 7 February 1962, re-
vealed the following discrepancies in planning:
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(a) Aircraft 1ih3 - Engine
conditioning - Work order scheduled 0730 - 1430 - Work
nctually co.aleted at 0930.

(b) Aircraft 1433 - Engine con-
ditioning - Work order lcheduled 0900 - 1200. Work actually
completed at 0945,
X (c) Aircraft 1463 - Work order on
planning board indicated an IFR discrepancy. After much re-
search, the actual vork order was found to be an instrument
requiremsnt.

(3) ¥hile not required by directive, it is
strongly recommended that specialist availability be furnished
by skill level and nusber on an hourly dbasis instead of @
shift basis. This can indjcate the variations that normally
take place during the course of a shift and provide & more sound
basis for better maintenance planning.

’ #(k) The practice of making the complete
assets of shops availabls for flight line dispatch is highly
debatidble. While every €ffort shiowld be made to insure maxi-
mm personnel utilizatiom, shop resources should not be de-
Pleted to the extent of degradimg in-shop repair capability.
It is recommmnded that FMB and AEMS Production Scheduling

sections furnish this seéction with shop backlog informatiom, in

order to provide more effective scheduling control
¢. Aircraft Records -~ While operating in a gen-

‘erally satisfactory manner, several areas require correctiom

in order to bring it up tc the maximum degree of effectiveness.

#(1) This section is not mainuw. ining AGE
records. Ref par 6-7, AFM 66-1, 1 July 1961.

-#{2) This sectiom must provide the focal
point for the comtrol of the TCTO program vhich is a responsi-
bility of the Maintenance Comtrol Divisien. This includes an
aggressive follav-ur program to insure that actiom is takem on
kit ordering and monitorship of TCTO backlog versus rate of
sccomplishment. Effective management procedures dictate the
meed for required displays to relats backlog by equipment and
related areas versus rate of IC70 accomplishment. In order to
do this, it is necessary that the Records section cloeely moai-
tor the entire pace of the progrem. It is strongly recommsnded
that gsuch a degree of monitorship be established within this
section to insure the timely accomplishment of TCTO actiom.

Ers
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4. Debriefing - The operation of this section
wvag considered marginal. While steps are being taken to
improve the appsarance of the facility, the housekeseping was
not up to the standards desired for a professional type cperm-
tion. The following specific discrepancies were moted:

#(1}) Although some checklists were avail-
able, they were limited in scope and all aircraft systems
were not covered.

#(2) During the course of debriefing, there
waa no evidence that mmintenance debriefern used these check-
lists.

#(3) Complete information received from
an aircrew membar being debriefed was not entered on the AFTO
Fora 210.

#(h) Job performance standards were not used
in preparation of AFTO Form 210.

#(5) Debriefing was conducted in a lax
manner. Aircrew members came to the debriefing consoles as
individual members and not as e complete crew. All crew
meabers of & crew 4id not dedbrief.

#(6) In ome instance, two crewv members of
one crew, and another mesber from another crew were being de-
briefed at the same time.

#(7) FPlight crews are filling out opera-
tional forms prior to debriefing. Ref par 2-21e(1)(d), Chap
2, afu 66-1/8ACSUP-1.

#(8) The assignment of a recently up-
graded 43151 as an RCOIC of one of the debriefing teams is
quastioneble. This does not appear the intent of par 2-21b(2),
Chap 2, APN 66-1/8ACSUP-1.

k. Quality Control Division. Satisfactory. This
division was eperating in accordance with existing directives.
Schedules are established and met for required inspections.
Functional check flights and high speed taxi tests were con-
trolled in an acceptable manner. While scme steps bhad been
taken in the role of the “eyes and ears” of maintenance, addi-
tional work is réquired. The following specific recommends-
tjuns are made:
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#a., Reyports and Analysis Division was not !
furnishing this section with special areas of investigation.
As & result, the Quality Control Division is not providing
the complete control of which it is capable. ;

. While not required by specific directive,
it 1s felt that good management principles would dictate
the need for sowe method for jJacket file inspection. This
division should make recommendations to the DCM for some sys-
tem to provide this necessary coverage.

5. Reports and Analysis Divisicn. Satisfactory.
The Reporta and Analysis Division is currently operating in a
satisfactory manner. The Division, operating under a new
0IC, Captain Roger Gary, was rated outstanding during the lazt
IG inspection. The Division is adequately manied with above
average quality personnel. The overall product is higher than
average in this commsnd. Improvement can be made in the follow-
ing areas: .

~ &, A general atmosphere of waiting for the
AFIC standards exists. While these starndards represent tremen-
dous volume, they msy not represent conrp ete validity. A-rion

should be Ilmmediate o Jeviiap Yre cuvevall viztlicniczal pros
procedures Ltilizi"\ﬂ thta ¢ '»’ RO A BY }ﬁ .',:;: Il Wiv:
sample.

. The D:lvision was not ac:omplishing suffi-
cient actions regarding management evaluatisn techniques con-
tained in Ch 16, par 20 of AFM 66-1. The establishment of these
techniques is at the discretion of lotal management; however,
they are highly recommended. These maragement evaluwation tech-
niques, consisting of charts, graphs and applicable analyst
comments, can be developed for any or all management levels from
individual work center level 1o DCM level. The folders can ba-
come & valuable tool in the overall managemert process. Thess
evaluations represent important data for use by maintenance
managers, instill high regard for manhour data and promote gen-
eral accepunce of the possibilities of MDC and ETA.

c. Increasing cooperation by Reporta & Aml_y; is
and AXE analysis will assure that a sufficlently detailed study
of failing components/bits and pieces is beirg accomplished.

This will endble Wing Reports & Analy:is to conzentrate ilmmedi-

, ately on the area of failure analysis that is usually most

neglected, i.e., AFG Systems. By failing to establish detail
analysis techniques, the Divisicn has been umable to provide
both Quality Control & Training Control with Analysis briefs o-
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significant items regarding quality standards, usfetj and
yecurring fajilureg that require technical as well as statis~
tical imstiption.

. d. The Reporte and Anslyais Division had
lmited in-being dats on relishility for the aircraft of the
pevly formed 40 BS. Plans were in evidence however for a
recurring evaluation on alert aircraft. Simiiarily, the
Division bad no established method of monitoring the sortie/
training reliability of the mew 4O BS. With a higher than
average amount of treining to accomplish, high training losses
ere of yaramount importance and should be monitored and rated

on a frequently recurring basis.

6. Training Control. Satisfactory. While this
division is operating in accordance with appiicable di-
rectives, there was evidence that a more aggressive approach
is peeded to insure a quality maintensn~a treining program.
While it is realiszed that certain recommendations might consoli-
date informetion available elsevhere, it is felt thaet a central
monitoring pojnt is needed. Therefore, the fcoilowing comwnts
and recommendations are made: ’ '

¥&., Information was not readily availsble or
portrayed as to the number of personnel cm OJF within the
meintenance organization. Additionmally, information was not
readily available as to the mumber of personnel upgrading to
S and 7 level.

#. Information was not resdily available as to
passing rate for SKT by Wing or by squadron. -

%, There wvas evidene that rroper follow-up
control is not being mmde of squadron traliring se:ticms, For
exauple, a reviey of AF Forms 59 in OMS revealed that no tests
had been given at the completion of phase tasting for seversi
airmen, although an average of seven to nine phases bar‘ been
caplzted

*3, It is recommended that s melintenance tecke
nician from the iraining Divisicn accompany IFT representatives
on their scheduied visits to squadron treining sectione.

#e, More effective utillzatism of OTSEs should
be nd:a through their use in formel -lessronm training. Maxi-
mum use of the potential of these peraisnel canust e made
vhen they are used strictly on an e -theashe i far” GOT
basis.




*f. A more aggressive and plansed program
is needed to provide all appiicable persomnel with AFTO
Porms 35.

: #g, Action is required to proyide nscessary
FID spaces to OB for AFG training required on B-52 anl
KC-135 aircraft. The class ldmitarion of 10 men and a
backlog of 70 personnel require jmmediate action on *he part
of this Division.
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B. ORGANIZATIORAL MATINTERANCE SQUADRON:

1. GENFRAL. The Organizational Maintenance Squadron
was organired and performing duties in sccordande with pub-
lished directives. Strong empbasis was being placed on im-
proving the late-takes off and cancellation rates. The
squadron was capable of supporting the Wing mission; however,
additional emphasis 1s needed in weak areas within the
following activities.

2. SUFERVISION. Satisfactory. Maintenance wvas receiv-
ing adequate supervision demomstrated by use of pudblished
checklists and plans. It was noted that of 642 assigned per-
somel, 255 were in the grade of A2C and A3C. The upgreding
of these lower grede unskilled airmen is essential to the
future manning of the squadron. Areas of weakness in the IPT
program exist requiring immediste attention.

g, Spot aheck of numerous treining folders revealed

lack of phage testing after cospletion of a phase of training.
(Par 4-Tb, SSI, AFM 66-1).

*b., Entriss sade by the trainer were not realistic
and indicatea a lack of interest being shown towards advance-
ment of the trainee. . ‘

*c, A locally formuiated job training standard was
being utilized in lieu of the prescribed Air Force standard.

: 8. BSevemty-two psreonne)l had not attended the
F.T.D. The current quota of seven asn per month will not .re-
duce this backlog in sufficient time to provide each man the
opportunity to attend FID during upgrading training without
excesding the prescribed treiniag intervals.

% . A plan had not been established to rotate
personnel through the sections of the squadron within the scope
of their AFSC (Par 11F-88-I, AFR 39-4).

*f. A formal treining program bai not been estab-
lished om utilization of the AFTO 200 seriss forms.

%, A simple sigoal system for notifying redio
walbiciss was oot in effect in either the boxber or tanker
branch.

3. BOMBER BRANCH. GBatisfectory. The Bomber Maintenmar:e
Branch vas found capable of meeting its operational commit-
msnte. Reoovery teems were established and performing after-
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flight inspections by adhering to published check-lists and
inspection work cards. Ninor discrepancies noted were:

¥a., General lack of wutilizatiom of A.F.T.0.
Forms 35. 1. vas indicated that adequate supply of the forms
was not available, however, aggressive follow-up action should
be taken on requisitiona previously submitted.

¥y, Crew chiefs were not aware of their responsi-
bility as outlined in 15th AFR 66-6 regarding the 15th AF Form
185 maintained by the vheel and tire shop.

k. TANKER BRANCE. Batisfactory. Supervisory persomnel
were well qualified and immediately avare of all potential
prodlems on the flight line. Bupervisors made fregquent checks
on the flight line and were constantly aware of the current
aircraft status.

' *a. Tvo panel trucks are assigned to this branch;
however, only one has & radio installed. A second radio is

_authorized and needed to provide more efficient coversge on the

flight line. (Par 2-16F, SACSUP-1, Ch 2, AFM 66-1).

. The Daily Maintenance Chart in the flight line
vehicle did not accurately portray maintenance requirements
and specialist dispatch data. On 7 February, Engine Condition-
ing wes scheduled on KC-135, 14k3 from O730 to 1430 hours. The
specialists completed the work order st 0930. Engine Condition-
ing wvas also scheduled on Kb-135, 1433 from 0900 to 1200. The
specislists completed this work order at O9%5. KC-135, 1463

had an IFR work order plotted om the chart but there weas no know-

ledge of an IFR discrepancy. After considersble discussiom, it
was determined that the IFR extry should have been an instrument
work order. It is recommended that the -Propulsion Branch review
their Job standards for accurscy.

5. INSHEECTION BRAMCH. BSatisfactory. The Inspection
Brench was operating under the ISR concept in accordance with
Chapter 12, AFM 66-1, SACSUP-1. Tt was noted that the branch
has operated for nearly a year under the sapervision of a Senior
Master Sergeant. The even flow of aircraft inspectiocns amd
efficient personnel management within this breanch was noteworthy.

6. SUPPORT BRANCE. Batisfactory.

a. The managesent, organizetion and mmcning of this
branch was .apable of supporting its assigoed mission. Of three

28
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aircraft towings, two fueling and two lox servicing ob-
served, it was noted that current safety procedures and check
lists vere being utilized.

¥. Current records were heing maintained in the
Support Brauch on periodic and daily inspections of lox carts,
howvever, added emphasis on scheduling of periodic inapections
is required to insure the minimum nmumber are due periodic
ingpection at any one time. At the time of inepection, eight
lox carts of the total assets of 1b wer: iue pericdic inspection
within a ten-day period.

. % A lox cart vhich was overdue periocdic inspe:tian
was on dispatch to the alert force.

7. AILERT BRANCH. Satisfactory. The Alert Branch vuo
fully capable of supporting the ving alert commitment. Super-
visory pergonnel have been sgaressive in formulating plans and
check liats for their operation Five crew chiefs were ques-
tioned and vere familiar with their job requirements under alil
alert exarcigses. The dbriefing «f crew chiefs and newly assigncd
mintenance personnsl was adegoate.

%a. Flsns for Delta alert and minimum reaction
posture wvere not included in the crew chief's check lists. It
was understood that new plans have recently been completed;
howevqr, the inclusion of these plans in check list form must
be expedited.

t. A minor discrepancy 4in the Alert Branch organi-
zational chart was corrected at the time of the visit.

2. The practice of starting engines to rotate tires
daily was d.scontinued during the visit.

%3, One crev chisf on alert 4id not posses: ar AFTO
Porn 35, Operator's Permit (T.0. 00-20A, Par 1-113.
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C. TFIELD MAINTENANCE

1. Supervision: Satisfactory. The 6th Field Mainten-
ance Squadron was considered capable of performing its
apgsigned mission. Aggressive supsrvisory action was noted
in solution of technical and procedural problems.

a. Production Control: Review of repeair dats indi-
cated a high rete of repair and backlogs were not excessive.
Ro items were being held in AWP status beyond allowable
times; however, several factors were noted which were handi-
capping production control personnel in effective scheduiing
of reparsble items to shops for repair.

#(1) Utilization of units "B" shift personnel
- was not pointed toward in-shop repair. As a resuli, nc stable
element for priority reparadble scheduling purpose as required
" in Chap 3 of APN 66-1, as supplemented, has been established.
It vas recomwended that this procedure be re-evaluated.

St Ay 1o

#(2) No local procedure has been sstahlished to
' apprise production scheduling and varicus supervisors of daily
backlog status, as required by AFM 66-1

b. Training: Though the trairing section was
established in accordance with current directives, full eva.-
uation of the IFT program was not accompiished due to the
: preponderance of training folders having been forwarded with

o Forms 1098 to Wing training for the forth coming upgrade test-
ing cycle. It was noted, however, from a review of 19561
‘testing data that sevaral shops had an exzesgive fad.ure rate
in the 5 and. 7 1eve1 areas.

2. Prop\ﬂ.s:l.on Branch: Satisfactory.

a. Building: The general conditl-z of the buiiding
was sstisfactory and adequate lighting and heating was avall-
able. However, it was noted that essential working floor space,
wvas being used for storing spere engines. The CLARK enginpe
storage area was reviewed for adequacy and was considered sst-
isfactory.

b. Component Parts Repair: The parts cleaning/re-
pair shop had adegquate room, and cleaning facilities were
available and in use, however, the following djiscrepancies o
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#(1) MNumerous bench stock items improperly
stored, i.e., "O" ring seals, serviceable pump gears and
allied components were stored in open bins with no protect-
ive covering. . )

#(2) Serviceadle fuel, oil and CSD screens
stored in bins with no protective wrapping.

#(3) KC135 fuel screen cleaning considered
inadequate; mmmsrous serviceable fuel screens were inspected
and found to contain excessive amounts of lint.

#(4) No means of identifying serviceable engine
mount links sicredin open bins (no serviceable parts tag
available).

¢. Tooling and Equipment: Tooling and squipment
was considered sdequate with the following exceptions:

*(i) Several tool boxes were checked and found
to contain tools which were wvorn and in need of replacement
(Ref APM 66-1, Chapter 3, par hO).

#(2) Stands and equipment throughout the shop
vere in fair condition and adequate; however, several trans-
portation stands had low air pressure in tires.

(3) It wvas noted that special adapter kits
to support the J52 engines were not available.
Ietters of supply difficulty were forvarded to supply for
ection by the Propulsion Branch on 30 Jumuary 1962. Tels-
phone conversation by team member with Mr. J. Cook (WSMD)
revesled that shipping date on subject equipment by prime depot
(Ref OCAMA Message OCHBOB-24057, dated 5 Pedb 62) was 2 Feb-
ruary 1962 and should be available on station within a few
days. .
’
' (k) Torque Wrenches: It was noted that apjroxi-
mtely 505 of the assigned torque wrencbes were removed ani
processed to Materiel Comtrol for periodic calibratiom.

*(>) Additional parts bins/racks are needed
throughout shop work area. Mschanics were remcving engine
components and storing theam ocp work floor. .

4. Manpower: The overall .nning of the Propulsion

8bo;)> was considered adequate, (Authorized - 195; Aasigned -
191 A - ,
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(1) OJT program could not be fully evaluated;
all records forwarded to Wing Training for up=-grade testing
of personnel.’' Total of 36 people were being progremmed for
testing from 3 to 5 level and two S-level personnel were be-
ing tested for T-level up-grading.

#(2) It was noted that engine mechanics were
removing various engine components (bearings, accessories,
drives, etc.) and storing these items in the general work
area with ro action taken to protect parts from dbeing dam-
aged by enviroomental conditions.

#(3) QEC kits that were stored in bins had
numercus fuel and o1l lines open which made them suscep-
tible to contamination. -

e. WNepairs: The jet engine shop repaired a total
of 155 engines in 1961 and, in addition, processed a toctal of
121 engines for return to depot for modification and over-
haul.

(1) Bo beacklog of reparable engines was noted
during this visit and adequate spares were on hand.

. Supply: There were 370 line items being
carried in dench stock; this was below 15AF average; however,
it vas noted that an additionmsl 250 line items were being
added to their present level. Other items noted were as fol-
lows:

(1) Several bench stock bins were empty vith
no AF-209 or 1336-2 forms indicating supply actionm.

(2) Numerous loose "0" ring seals received and
stored in open bins.

#(3) Fluid carrying lines not capped to prevent
contamimation.

#(k) Several precision parts stored in bins with-
cut benefit of protective covering.

(5) 7vo engines were EOCP for parts which was
confirmed by supply and mmintepance.

8. FPeriodic Inspection: Engines wvers being processed
into ‘periodic inspection in accoydance wvith the 6 work cards
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and supplemental work books. The engines were being test run
after inspection for operation and leaks. The following dis-
crepancies were noted:

#(1) Several work sheets were not fully annotated
by mecbhanic or supervisor.

#(2) Deep fat fryer, which was used in bearing
pre-heating, was not covered, vhich results in comtamination
of o0il bath and bearings.

#(3) The manifold spray booth was being used;
howvever, numsrous Bpray nozzles were noted lying in the srea
and the generel condition of this ares was marginal relative to
operation and good housekeeping procedures.

#+ h, Engine Testing: A Shaw-Estes test cell was in
use and in fair copdition; equipment was availahle to carbo-
blast engines when required. A total of 275 engines have been
procesged through this cell within tbe last six mofiths and the
overall operation was considered satisfactory. However, it

was noted that all assigned personnel have not been formlly -
trained in test cell operation.

i. Engine Trim: A total of 30 people were qualified
for this phase of mmintenance; action was being taken by super-
vision to comply with HQ 15AF DN letter, dated 27 Jan 62, sub-
Ject: Standard Engine Conditioning and Engine Trim Team. PT
T gnges were checked and found adequate relative to calibration.

J. Jet Cal Test: ZXngine shop had three Jet Cal Test-
ers available for dispatch and twenty people fully qualified in
its operstion. PFowever, it was noted that the Jet Cal testers
had different decal calibration requiremsnts, i.e., oms had a
requirement to calibrate every 90 days, two other units had AF
Form 108 annotated that calibration was due every 180 deys.

k. General: It was favorably noted that:

(1) Supervision had talen aggressive steps to
improve the engine conditioning team procedures and quality of
maintenance. This action bas resulted in e reduction of cverall
engine write-ups since implementation.

3. Accessories Branch: Satisfactory.

&. General: Shops of this Branch were well croani:ed
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and operating satisfactorily. Various test units have been
locally devised in all areas to facilitate functiomal check-
out of units and universal aggressive action was in effect

to analyze and eliminate repeat malfunctions. Areas were
noted in various shops requiring corrective action as follows:

#(1) Items of assigned test equipment were
found overdue for calibration. It was recommended that action
be takepn to insure that complete listings of equipment be fur-
nished to PNEL and coordimation be effected to insure timely
acheduling for calibretion.

#(2) Supervisors stated that bench stocks in
this branch had recently been reduced without yrior coordin-
stion with affected activities. Additionally, electric shop
inveatory board indicated zero balance of 67 items of the
presently authorized 135 items. Very few Forms 209 or 1336-2
were available in eapty bins to indicate due-out actions.
This condition was prevalent throughout all shops. It was
recommended that all supervisors become familiar with provisions

of 8ACM €7-3 to provide better coordinmation with supply activi-
ties.

J

*(3) A check on shop activities at 2100, 6 Feb,
during "B" shift, disclosed that assigned personpel, not on
work orders, were engaged in variocus recrestional activities.
It wvas recommended that shop supervisors schedule backlog
bench work as fill-in work for these persommel when not on dis-
patch, with & view tovard increasing personnel utiliszation
and reducing reparable backlogs.

., Electric Shop:

(1) Xlectric Shop manning was below authorized
strength apd projecticn based on teatative discharges and re-
assignments disclosed that shop manning will reduce to approxi-
mtely 63% by Nay 62. This projection data has desn forvarded
to Ving Fersomnel for sotiom; bowever, it was recommended that
corplete dats be tabulated and furnishad to Assistance Tean
for personnel action at 15AF.

#(2) Procedures for servicing and charging of
Ni-Cad and Swiss batteries do not meet health and safety re-
quirements of AFM 32-3. A vork order was submitted for con-
struction of adequate facilities on 17 Jan 62 and assigned IR
Project $#556-62. It vas recommended that action be taken to
insure pricrity reviev and sccomplishment.

3k
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c. Pneudraulic Shop:

#(1) Bench stocks contained various neoprene
seals wvhich had been removed from protective wrappings. 1In
addition, painting operations in the shop had been accom-~
plished without providing adequate protection for bench
stocks and tool items, resulting in an unsightly condition
and paint overspray residue on these items.

#(2) Degreaseyr operation in brake repair section
was not in accordance with health and safety requirements of
AFM 32-3. Although supervisors stated that work order to
improve ventilatiom had been submitted, no action has been pro-

gremmed. (AFM 32-3)

4, Fabrication Branch: Satisfactory. Fersomnel and
equipment are adequate for requirements. Housekeeping stan-
dards were excellent. Supervisors stated that a proJject had
been programmed for Fiscal 1963 to rebabilitate the shop
areas. TFollowing items required corrective action:

' ¥a. No program has been established to document
inspection of shop equipment. (AFM 66-1)

. Magniflux machine in welding shop required in-
stallation -

5. Aero Repair Branch: Satisfactory. This Brench has
the potential for performing its assigned mission. Quantity
and skill level of personnel assigned is above SAC average.
Various improvements have been made in all areas to mprove
racilities and working conditions. _

*a, AGE. Narginal - This rating was based on high
out-of~commission rate and condition of assigned AGE. At time
of inspection 21 units were carried on the status board as
AGEOCP. A multitude of other units were carried as GEOCM.
Many of these wers coded as work stoppege on the status board;
hovever, in most instances, the work stoppage was actually an
AWP condition. Quantity of units deadlined for maintenance and
parts wvas attributed by supervisors to recent shortages of
supervisory personnel with attendant inadequate supply progrem-
ming, indiscriminate cannibalization and inadequate inspection.
Additionally, a recent increase of engine failures on MD-3
generator sets has greatly increased worklosd of the repair
section. Any further degemeration of in-commisaion status
enuld seriously jeopsrdite unit mission sccomplishment.
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Additional emphasis is required inm the following areas:

*(1) Specialist Plemning charts, though in
the correct format, were not being utilized as required by
AFM 66-1, as supplemented.

#(2) Bench stocks and pre-issue wvere deemed
inadequate for requivements. It was recqgmmended@ that aggres-
sive action be taken to re¥iew bench stock, preissue and
standby level requirements with a view toward acquiring

. immediate assets to reduce the current AGEOCP of this section.

(3) Spot check of ready line units revealed
minor discrepancies on units checked.

#(4) APTO Forms l&5 vere not in use for unit
maintenance record.

*(5) Various unidentified and reparable it.ms of
equipment were stored on the upper deck of the AGE tocl >om.

(6) A spot check of B-1l generator set, u-‘;ilized
as stand-by powver for Job Control, disclosed it to be ¢

gquestionable status, unit wvas generally poor condition eﬁ.
appearance.

b. Fuel System Repair. Satisfactory. This Junction
was well organized, and operating in accordance with 7.7.
1-1-3 and 15AFM 66-5 Required equipment was availabls and
serviceable, required check lists were on hand in use. Ferson-
nel were scheduled for semi-annual physicals. Fuel cell dock
facilities were in excellent condition.

c. Repair and Reclamtion: Batisfactory. Ttis
function, including the wheel and tire and egress sho;s vas
well organized and adeguately meeting requirements. Recent
improvements to the tire shop facilities to improve cperatiom,
specifically fabrication of cleaning facilities and gezeral
rehabilitation wvere noted. An aggressive FOD puogran by super-
visors concerned had resulted in s material reductiox of tire
changes from this cause. JTtems requiring corrective ac:lca as

- follows:

#(1) An excessive guantity of non-povered AGE
in reparable status, some since 11 Oct 61; i.e., Jacks
tire

vas
and tire dollies.
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*#/2} Comprepsors on crash trailer had no
recent form entries indicating dsily or weekly inspection
end were found to be low on fuel.

*{3) Spot check of individual tool kits in
R&R revealed that several kits of individuals assigned for
over 5 months were only 55-85% complete. Seversl unservice-
able tools were noted which individuals stated had been
issued in this configuration.

() Tt wss noted that only six each service-
able 1ifting bags weres available in the crash trailer, re-
aninder had been condition condemmed and replacements were
on requisition.
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*{3) Production Schafuling was not monitoring
tha sjuipmenat undar golog maintenencs within the shops.
Several radia and many auxiiiary radar componetnts were
overdue rapair tims standards ty approximately seven days.
Aggreszive action shculd be taks: o closely monltor tha
equipment undargoing rapeir in tha askops,

52
2
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3 2. Systema Ma!ntapence - Sadlsisctory

a. All ehops wars foond to bs neat, orderly, and
operating in a professicual manver. Check Liste were avelil-
able, curreat and beirg used, Speclaifst planning charts
were being proparly utilizsd.

*{1) Several items of t=st siuipment were fouand ,
overdue inspection in the Aut¢=Fiict Ship, Aux Radar Shop and ¢
Tool Crib. The Aux/Radar Shop tsst equipment TS-382 D/U
SN 1025 overdue since 10 Mar 60, was2 n~t ilezed om the PMEL
master inventory liist.

{2) The voosir capetility of tha ehwps is com-
siderably below the 15AF gversge. Spaciel aiphesls must be
placed on the indivical ghe s &5 fmovases D2 vepalr cepe-
bility of ASE equipment.

{3) The NRTS Tags {AFTD I11) wars in many cases
being signed off by A/2C with no supsrviecr's review., To
! insure the highest possible rapair rata, the shop chisf sherld
review all items daclarsd N.R,T.S., to detevmine that repair
is beyond the capability of the shup.

b. BEXM Systexm - Sazisfaciay
(1) Chaff loading check lists wara available and

current. Many itsme of sxcess UAL ejuipment wars rsduced by
the CEMO Tezm durirng ths sieff visit.

c. Fixas Comtrol System - Sslliefe:toxy
. i )

d. Augo Pliot Sysiem - Sstlefactory

*(1) Even though tha MC-1 campass calibrator was
used vhen in-commissicn, the documeatetion of 15AF Form 224
was scmetimes incorrect and inaccuraste. ’

e. Nav/Aids Svetems - Satisfactory

\
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f. PMEL -« Satisfactory

(1) There was axcessive traffic in and out of the
open door between the production scheduling and the AWP/AWM
area. Care should be taken to insure positive control of per-
sonnel in and out of this area.

(2) The PMEL {s fully capable of supporting all
depandent organizations. This capability however, is being
restricted because the using unite have not accurately in-
formed the PMEL of items in inventory. Rapori number tem,
PMEL Equipment Scheduling by work centsr code, should be re-
viewed and correctad information be sant the Production
Scheduling Section of ths FMEL.

(3) It was noted duriung the ctaff visit that
the total backlog of work for the PMEL was 213 unitl with &
total of 740.5 manhours.

g GAM System

(1) The GAM or gmiut o2 is operating in
accordance with 15AF Manual §5-3.

: (2) The unit at preszeat has a limited mmber
of GAM units. Therafore, much time is spest on tnining of
personnel within the GAM lhtntounce ares,

h., Bomb Nav Systam - Satisfactovy

$)) The overzll pmcaduru and shop arrange~
ment were obsserved to ba utufactory.

3. SPECIAL ITEM - Summary of tnt.ning loss for the
month of January is as follows: '
i

4CBS §2v
Sorties 76 168
Total Vol Sched 1743 2087
Lost | KWy 512,55
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Ind Tng By Type
Bomb /Nav

Sch

Lost

Air Refueling
Sch
Lost

Rendezious
Sch
Lost

EQOME
Sch
_Loct

Gunnery
Sch
Lost

40BS

611
32(5.2%)

84
1{1.2%)

84

LR ARG Reks
LN SR )
.

667
34{5.2%)

219

FEWES

LT TR T 2P Y T R Y Y Y PPy

As shown above the 40BS had a higher
ing than the remafinder of the 6BW fleet.

5]

. 549

21(3.8%)

162
5(3.5%)

162
5(3.1%)

1022
10(.9%)

19
2008

percentags of lost train-
This area will re-

quire immediate attention to adequately suppcrt the intensi-
fied 40BS upgrading program.
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E, Munitions Maintenance Sguadrun - Satisfactory

- The 37th MMS was considersd to be cepable of wmesating
assigned migssion, Items checkad during viasit are covered
in SAC Sup~-1 to Chapters 15 and 5.1,AM™ 66-1,

1. Command and Managemaat: Setis®ectory. In order to
_ add emphasiz to sjuadron safaty progrem racommend the Commander
attend and Chair sgfaty ccuacll mestings, The Commander
should also pericdically attend standardirzation evaluation
critiques. :

2. Maintenanca Supervision: Satisfactory

a. Documentation of EWD briefing not adaguate.
Recommend these briefings be recorlsd ty veme and date to
insure all personnel have raceivad brlefings a miaimum of

- once per month. - o

b. Standardization pracefures wara 1:x prossas of
being combined into ome oIfiza {matrvciisn which was drafted,
Recommend this OI be publighed as & malntensnce arpervision
instruction and the subjects of safaly ard s2zuricw, &R
pertain, be included.

c. Additional emphasis i regquired in mashour
documentation, especially in Code .01 (dizeczt labnor}.
Current machive listing indicated thirty-sess2 (27} percent
documented. Recommend closer monizering by work carcter '
supervisors. : N

"d. The Maintenance Rsadinaas Plea, ravised Jan 62,
calls for use of three straddie carciere., This should be
revised to show use of MHT-7 treilave.

3. Munition Maintenerce Breoch Chisf: Satiafactory

a. Recommsnd a compiate packege of pertineant safety
procedures, currant safaty tcpice, minvtas of safety council
meetings and safety rafarances be meintained within the
Branch. This safaty folidar skouid be rezdily aveilsble to
all personmal.

b. Recommend a praoduction improvsment foldar be
establishad and meintained within the Branch to include
such items as AFIO 122, Procadural Changes, and AF Yorm 1000,
Improvesent Suggestions. ' ,
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4, EOD/Conventional Muniticns - Marginal

*a, Procedures have not been established to insure
adequate training progress. Documentation is recorded on
obgoleta Fomm SJR 992 and these do not show in sufficient
detail the type training received. Form exsmple: One Fom
992 indicated a specialist had racaived four hours IPT.
Recommand emphasis be given to EOD treining to properly
record by name, subject and test results,

*b, All items of authorized equipment were not on
hand. A gpot check of ECL indicatad 51 of 181 items on current
requisition,and in some cases, supply difificulty letters sub-
mitted. Although many of these {texs wers small tools in
varying sizes and items of protactive clothing, the ECD
function could conceivably suffsr 1if not resdily aveilsble.
Recommend consideration be givam to obtaining depot funds te
enable procurement through local purcheea when dz2pet action
is not provided within & ressonsble langth of tm.

c. There was ins:fficziazt Jorummntation end strass
being placed on periodic base~wldis gloragas araa and mandatory
munitions ingpectiors. Recommend chaz: Z.gosctiocs be inte-
grated into the Weskly 60-9 schaduied to insure timely
completion and proper documentafion.

- d. Status of ammunition can 90~ijzy inspsction was
unsatisfactory. Of 42 sets (4 e2), 258 wars ovardue {nspec~
tion., Recommend closer coordinetiocn be setshlisdad with the
AEM Squadron to expedite correcticn a&nd establish a schedule
which will predlude such backlogl.

L. _____ggg_x lhr,ziml
c.‘ Monitoring nf common raquisitiong was not
swphasized by the 0IC, is was evidast during further check
on follow-up action to shortagas reflextsd on EOD equivment.

*b, A spot check of scomenting procafures did not

" indicate accuracy.

(1) Item 1370-092-9955-1275, MK 13 signal
entry on A¥ Form 1057-2 showed 6 issued to Pctsongl Equipment
undar the "Issue” column, xero in "servicsable"” column and
zero in "miscallaneous” column; thus indicating the signal
had been expended., The entry should reflect issue but not

‘expanded in accordance with AFM €7-1, Vol II, Par 10-12.

k3

£t S i s e




A

R e

b

(2) AFTO Form 15, item 1370-096-3137-L277,
Signal, MK 131, Mod G, was {iJan2ifiad a8 a MK 13 and AF Fom
105 F2 had not been established,

'* ¢, No procedure for &:::82 control to ADT struc-
tures was available in AFK Office, no check list was establish-
ed to insure proper notification and opexing sequence, or
adherence to the two-man pelicy. This iz & gacurity re-
quirement under SACM 205-5,

‘ *d, Recommend replacement supply cfficer be assign-
ed immediately, proficisncy training program be established
for assigned supply specialisis and procedures/checklists be
developed to insure proper functioning of this section.

6. Training - Satisfactory

a., Entries in job perf: tmance evaluation block
(SAC Form 569) are not current o2 all persoanel acd do not
Judicate team position in some sza2s., Resommend SAC Form
308's be routed through s;uairen tralning s2:tion &o insure
all current evaluaticns are pestal to include team position,

b. Lesson plans do not indicate having been re-
viewed by the Squadron Safety Officer. Re:ommend all lesson
plans be reviewsd by the squadron safely officsr to insura
adequate safety coverage,

c. The Squadron Traiaing Secticn is 2o meintein-
ing a record of all minimm proficiency training require-
ments,. Recommend squadron training s=2ction implemsst pro-
cedures to insure and monitor thet 21l trairing requirements
are accomplished. '

d. 462X) perscnnel nct sssigned to & loading team
are not actively participeting as team meaders in their two
training loadings per month., Recommend stendardization team
iansure active participation.

- 7. Safety - Satisfectory

a. Documentetion of daily safety brialings to
include muclear safety was not recorded as having been
accomplished in the servicing branch. A procadure for
proper documsntation was established 5 Feb 52,
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*b, There was no indication that the Squadron Safety
Officer was reviewing 452X0 lesson plans for adequate stress
on safety. (Ref AFR 122-1)

8.. Production Control - Marginal

a. loading Team No. 11 (Safety Supervisor) listed

- on Personnel Status and EWO Functional Organization. Chart,

did not beve a current evaluation IAW SAC Sup-1, Chapter 5.1
SAm 66.1.

* b, All MMS Operations wars not includad in the week-
ly schedule in sufficient detail to enable supervisors to
thoroughly check individual specialist activities, Recommend
this schedule reflect in detail by name, date, and time, all
activities.

*c, MNumerous deviatiors were noted in the weekly
schedula. These changes should be hald zo an absolute mini-
wmum and only made on approval of the Maintanance Supsrvisor
or the Squadron Commander.

9., Munjtions Service Branch - Satisfactoxy

a. Annex "H'", Atch 6 to Maintenance Rasdiragg Plan
1-62;~dated 1 Oct 61, Rev 1 Dec 61 and 5 Jan 62, w23 not
current. Equipment requirements shown in the Plan wsr: Sor
single sling loading. Recommend Atch 6 be brought up-to-date
£0 include equipment for clip-in loading.

b. T.0. Pilawes vary limited. Culy ecf: perfes TO's

wers on hand. Recommand AFM 32-3 and T.0.'s oz current
equipment used by the sarvice branch be added to the T.0,
fil‘o : »

¢c. 71,0, 00-1-1wes not being currantly posted or
reviewad, Recommend document control monitor T.0. file
monthly to insure postings sre current and rescinded T.0.'s
removed from file,

d., Time standards for weapons loading md‘ down-

loading was rot current. Recommend time standards for clip-
in loading and downloading te established,

ks
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10. Munitions Loading Section - Satisfactory

a. Housekeeping in bay of building S-56 was very poor.
Recommend supervisors insure daily police-up and all excess
equipment processed through proper supply channels,

11. Weapons Relszase Section - Satisfactory

*a, Five (5) personnel did not perém required two
training loadings per month. Recommend munition service branch
chief implement procedures to insure all personcel are getting
minimum monthly training loadings.

b, Entries in FCAG Form 41's on tast agulpment were
incomplete, Recommend section NCOIC perioditally review all
records to i{insure all entries are completa.

*c, Bench stock items reguirsd for support of
MHU-7/M Trailer should be establish=d through the bench stock
and pre-issue officer, Base Supply, in accordance with par 1,

© Section 20, Vol I, SACM 67-3,

12, Standardizetion Sectin:.s - Sstiafeztoxy

a. Munitions Service Branch, Standardigetion Program -
Satisfactory.

(1) No downloading commants on 308's for Teams
#1, #5, and #10. Recommend the munitions sarvice branch chief
closely monitor all 308's for inclusion of all required
entries. '

(2) Evaluations are pot scheduled so that ready
teams are evaluated during normal operations with W/R items.
Recommend ready teams bs scheduled for evaluation on alert

uploadings. .

(3) Trend chart rasults show that the majority
of the loading teams are substandard on safety and time.

.Recommend special emphasis be placed on these items to bti.nj

then up to desired standards.
b. Weapons Maintenance Standsrdization Section -

Satisfactory.
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IV. TRANSPORTATION

1. The overall operation of the Traneportation Squadroa was
satisfactory, with exception of the LOGAIR Section, which was
unsatisfactory. The Traffic Management Office presented a
cluttered appearance, primarily due to the configuration and
layout of the partitioning panslis. It was recoomended an O&M
project be initiatad to regrrange the Traffic Management Uffice
to provide an adaguete area for dapendent counciling and
coafort while awaiting service. The Passenger Section is
oparating in a commendable manner, Utilization of military
aircraft space avezilable and cargo cipacity of aircraft is
ascertainad prior to fesuance of Transportation Request aund/or
Government Bills of Lading.

a. Traffic Management: Satiefactory
*(1) Porm 24, Self Evaluazion, had not been com-

pleted during calendar year 1361, 28 requirad by 1i5AF SUP-1
to AFM 75-1.

"~ *(2) SAC and 1SAF Transportatinn Guidar:s latters
were not maintained in a Traffic Managemeat Policy file,

b. Freight Traffic: Satisfactory

*(1) Seal records of all casriar equipment were

. oot being maintained as required by par 6C104A, APM 75-1.

*(2) Form 1089, Movemeut cf Military Interchange
Railroad Cars, wir unct baing submitted on all POL tank cars
in accordance with paragraphs 20808 and 208014, APM 75-1,

¢c. Personnel Movements Branch: Satisfectory

*(1) 24P Porm 74, Reusabla Conteinsr Recorxd did
not include Govarnment Biils of lading numbars on all out-
going shipments.

*#(2) 15AF Porm 485, Counsslor's Chazk Wet, was

oot being utilized when counseling &ll pevsonrel proceeding
on TDY orders in accordance with 15AF Sup 3, ATM 7 .

d. Packing and Crating Sectiom: Satisftegory
*(1) The Modular Panel System of pa“éh;ing wvas wot

implemented by 1 Jan 62; however, action had been taksa to
purchase the modular panels. Hammers and Xlimps were on hand.
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The modular panel system should be in effect by 1 Mar 1962.

e, LOGAIR Section: Unsatisfactory

*(1) During the month of January, six LOGAIR Flight

dalays were chargeable to Walker AFB, ref: RCS: J9 Report Jan 62.
When delayz are dve to improper s=quence of cargo, action should

be taken with TMC to obtain additiomnal ground time.

*(2) The required certificete on revarse of the
wmanifest on all over/short LOGAIR ghipmeats wera not executed
and no record of tracer action initiated was available. Ref
AFLC Manual 71-6, SOP 21.

*(3) A receipt for proparty racsived by LOGAIR and

delivory to Base Supply and/or comtrgcors wes not bcing main-
tained in the LOGAIR files.

f. Motor Transportation Branch: Sazisfactoery

Indefinite dispatch wae in accozdence with SAC Sup-l,

APM 77-1,

8. Automotive Maintenance Branch: Satisfectory

*(1) Minor parts; i.s., light buldbe, valve caps,
gas caps, windeshield wiper, arms and bladas, 222, wara not
available for use by the gas pump mechanics,

*(2) Stock lawels for beiterize and tires had not
besan established.

*#(3) Banch stocks on hand in support of automotive
shops were inadequate, Parts required wara issued on an
'as required' basis, which entaiis the time of the suparvisor
to go to BPSS to get the items, Immsdiate action should be
taken to replerish the bench stock to sstablished levels.

*(4) AF Forms 648 require raview to insure all
entries relative to acceptance and mi’esgs ava complatad to
cover manufactursr's Warranty,

*(5) AFT0 Form 220 were not indicating the mileage,
next lubrication or when tha cil change was due,
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2. SPECIAL SUBJECTS:

. a. Fast Ride Vehicles - Procedures for servicing and
maintaining Fast Ride Vehicles - Satisfactory. Vehicles
condition - Rew,

b. Procedurss for handling shipments of dangerous
materials were in affect,
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V. PROCUREMENT:

1. General: The overall manegement and operation of
the function was satisfactory and there had been improve-
ment in several areas of the operation since the previocus
visit. The facility housing the function was unsatis-
factory. Deficiencies were noted in administrative areas
of the operation and in the documentation of files. Three
¢f the authorized spaces were not manned which had con-
tributed in part to the deficiencies noted. Deficiencies

. noted were discussed with supervisory personnel and "on-

the-spot" corrective action effected where possidle.

2. Pacility: Assigned floor space is inadeguate,
The building weas designed and utilized as a family quarters,
consequently the building layout does not permit efficient
alignment. Seversl of the small rooms are not usable as .
administrative office space and the limited space does not
provide a visitors' reception room. Visitor traffic must
be routed through working areas which detrscts personnel
from their work. Lack of traffic control coupiled:with
overcrowded working conditions reduces the efficiency of
assigned personnel. The building interior had been
painted since the previous visit to improve the appear-
ance. Projects submitted by the base for inclusion in
the FY62 O & M program and FY63 Major Construction Pro-
gran, to provide an sadequate facility for the function,
have been disapproved by Hq SAC and USAF¥. It was recom-
mended that the function be assigned adequate office
space in an existing sadministrative facility as soon as
space becomes available due to changes in misaion re-
quirements. -y

+*3, UMD Authoriration and Nanning: The current UMD
suthorizes 21 spaces. Eighteen personnel were assigned.
One civilien and two airmen AFSR £5150 speces were not
menned and there were no scheduled inputs to man the
vacent airmen spaces. A request had been submitted to the
Bage Civilian and Military Persomnel Offices to recruit

.and man the civilian space and to select airmen from sur-

Pplus career fields, to cross-train into the procurement
career field, to man the vacant airmen spaces. It was
recommended that action be effected to man these spaces
at the earliest possible in view of the impending
increased workload, in connection with the FY62 O & M
Progrsm and fiscal year end procurement actions to pre-
clude sny regression in operation of the functiom.
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L, Operations Division:

a. ASPR, AFPI and required series of other regu-
letions and directives were being maintained. Those not
on file were on requisition. Some instances were noted
where AFPC's were noct posted to reflect superseding AFPI
revisions.

*#b. Priority 1-5 requirements (0-7 day delivery)
and Priority 6-10 requirements (8-21 day delivery) sub-
mitted by Base Procurement Service Store were excessive,
AFPI requires that the totsl percent of requirements in
thege two categories not exceed 25%. The percentage of
line items requested in Priority 1-5 category was 21% in
Nov 61, 25% in Dec 61 and 29% in Jan 62. The percentage
of line items in the Priority 6-10 category was 4% in
Nov 61, 4% 1in Dec 61 and 16% in Jan 62. This reflects
an increasing trend in requirements being requested in
Priority 1-5 and 6-10 categories. Excessive rush require-
ment results in increased administrative costs due to
priority handling, and premium tracsportation costs. It
was recommended that these areas be reviewed by the BPSS
and emphasis be afforded to reduce "rush-requirements”
and provide adequate lead time to permit orderly and =f-
ficient procurement action by the procuremert function.

¢. Department of Defense and Air Force policy
xwequire an increase in awvards to smell business concerns
during FY62. SAC goal for FY62 is 70% of dollar awards
to small business. Review of operation July 61 thru Jan
62 reflects that the percentage of dollars awarded to
small business during this period wes 59%. Increased
emphasis should be afforded to this program by both the
procurement function and reguirement activities to in-
sure that maximum awards are made to small business in
keeping with Department of Defense ani Air Force policy.
It wvas recommended that:

(1) Base Procuremernt Officer and Small
Business Specialist (Deputy Base Procurement Officer)
closely monitor this program for the balance of FY62 and
increased emphasis be afforded to insure that meximum
dollar avards are placed with small business concerns.

(2) Activities submitting purchase requests
provide adequate lesd time to permit solicitstion of bids

‘from small business to permit maximum participstion by

small business concerns.
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(3) That all proposed procurement actions over
$2,500.00 be reviewed by the Small Business Specialist ani
that maximum set-asides for small business participation °
be effected. o

d. The purchase order follow-up system in effect
requires utilization of & geparate 5x8 card file in addi-
tion to the purchase order folders, which increases the
manhours required to effect follow-up action. It was
recommended that the Remington-Rard "follow-up” type
folders be obtained and utilized to reduce mnhours re-
quired under existing procedures.

e. Several orders were or file pending receipt
of payment vouchers from the finance office for over 30
days. The procurement functioc was effecting monthly
follow up with the finance office o obtaln payment
vouchers in this category. Increassed emphasis should be
afforded to prompt payment of accouzts in the interest of
good vendor relationahips.

5. Supply Coutracts Divisiorn:

a. There had been corsilsyrable improvement in the
operations of this division sirce the previous visit.

b. Small purchase procedures were being effectively
utilized. Procedures were discussed with the supervisor
which would reduce the adminigtrative workload in pre-

~ paring delivery orders against requirement contracts for

commissary items

c. Contract files did rot contain documentation
to indicate contract distributior had been effected. It
wvas recommended that a distribvution check list be estab-
lished and utilized to insure proper distribution and to
reflect distritution made.

6. Service Contracts Division:

a. The permanent address of employees was not in-
cluded on the payroll con which the employee's name firat
appears on negotiated contract AF 29(602)-2256 es required
by ASFR 12-403.1(h), Payroll Records and Payrolls, appear-
ing as General Provision 23 in the contract.

b. Architect-Engineer Contract AF 29(602)-2209 was
modified by Supplemental Agreement Nr. 1, 29 Jamuary 1962,
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allowing an extension of time in performance. The file diad
not reflect Justificetion for an excuseable delay and the
suthority for the extemsion sppearing on the modification
ves inappropriste. It appears that the contrpctor more
properly should have been placed in techmical) defsult and
allowed to proceed with the completion of the contract.
under the circunatunces recited in the file.

c. Duplication of project mfeunces and costs
was noted as having been accomplished in Architect-Engineer
Contract AF 29(60R)-2209. It was recommended that such un-
necessary duplication be avoided in the future. The con-
tract covering eleven (11) projects reflected that cost,
for the accomplishment of A-E services for each project,
vas negotiated within a few cents or dollars of the statu-
atory limiteation of 6% allowed for the design. It was
obvious that the curves for the accomplishment of such
vork as set forth in AFR TO-22 bad been exceeded in each
instance; howvever, written justificaticn for exceeding
the applicable curves of AFR 70-20 was not found in the
contract file as covered in SAC AFPI Supplement 8.

L March 1960

... d. Contract AF 29(602) 2095 for Care of Remains
impmperly contained Aeriel Port of Embarkation items La
thru 5b; this was commented on by Headgquarters AFLC. It
vas recommended that partial no-cost terminstion action
be taken to terminate items La thru Sb of the contract.

e. Maintenance and rental of office machines was

~ being accomplished oum & monthly and quarterly basis in

several instances. This was caused by quarterly or

" shorter period funding action and as a consequence the

ypreparation of unnescessary delivery orders, additional
administrative workload enl costs are incurred. It was
recommended that such delivery or purchase orders be made
end funded on an anmial basis. This procedure will reduce
the administrative workload and enable advantage to be
taken of administrative savings and lower prices. which,
in many instances, result from longer term coverage under
GSA schedules and base contracts. Delivery and purchase
orders shoild be completed to reflect frequency of ser-
vices and pnmnent, 1 e., mnthly quarterly, etc.,

‘ . L. Utilitiau Services Sales Contract AF 29(017)s-
45 and AP 29(602)s-60 concein sale of utilities to the
Walker AFB Elementary School and the CAA and did not re-

‘flect any control or action since November 1960 elthough

>3

a1 B




Nt e

BB 50 AR 30, B i B T i TN T S ¢ Y

of continuing applicability. - No evidence exists since that
time that the contracting officer has been assured o bill-
ing and collection of money for utility service sold as out-
lined in AFR 91-5. It was recommended these contracts be
transferred to the Service Contracts Division for adminis-
tration.

g. Contract AF 29(602)s-73 for sale of utility
services to a contractor indicated that the contract had
been completed prior to May 1961; however, the file con-
tained no evidence of billing, collection, or final pey-
ment. It was recommended that the file be returned to
the Service Contracts Division for completion to reflect
final billing and collection action prior to retirement.

h. Attention should bve givern prior to the negotia-
tion of contracts a.nd/or supplemental sgreements to insure
that price breakdowns are secured in greater detail to
allow analysis to determine that coasts are not excessive
as outlined in AFPI 54-3005(c)(5). Tkis was not shown
a3 having been esccamplished to thg greatest extent pos-
sible in negotiated contract AF 29(662)-2256 for repair
of family housing water lines.

i. Construction contrect specifications were
being prepared on miltilith mesters or direct image
plates by the Civil Engineer; however, tbese specifi-
cations were not being furnished the Procurement Office
for reviewv prior to printing as provided for in para-
graph Sb, SACR 85-8, 22 Sep 61, in some instances.

T. Petty Cash:

a. MSgt Charles W. Brannon was appointed Cash
Purchasing Agent under paragraph 3, Base Special Orders
Nr. A-22, 25 Jamuary 1960, with the authorized amount
of fund established at $1,000.00 in paragraph 2, Base
Special Orders Nr. A-25, 28 Jsnuary 1960. This fund has
been administratively reduced to $800.00, which is com-
patible with expenditures made during the months of Novem-

 ber and December 1961. Expenditures during the month of

Jamuary 1962 were curtailed; however, an accelersation of
expenditures during the first part of Pebrusxry 1962 in-
dicates that Justification for meintaining the account at
the $800.00 cash level exists. The sccount has been
audited each month by & disinterested officer, the last
audit deing performed on 29 January 1962, and by a
representative of the Base Finance Office during the month
of November 1961.

- 54




T OURUUISUI SRRt N IR

b. TSgt Philippe R. St. Pierre was appointed
Cash Purchasing Agent under paragraph 5, Base Special
Orders Nr. M-33, 30 March 1961, and SSgt Floyd E.
Frederickson was appointed under Base Special Orders
Nr. M-37, 10 April 1961, each with an authoriged
$1,000.00 fund. These accounts have not been active
during the current yesr.

¢. Special Orders appointing Cash Purchasing
Agent in the procurement function do not reflect the

.asgignment of an alphabetical suffix for each account

in accordance with AFPI 3-604k.1(c)(2),¥1) and AFPI
3-604.2(a)(1)(B), although thisz has been accomplished
for the off-base supported cash purchasing account
established at Pyote AFS, Texas. It was recommended
that action 'be accomplished to Cox“p'tv with this re-
quirement.

d. For internal reporting purposes the petty

~ cash fund st the procurement function was being closed

approximately five (5) days prior to the end of each
month. It was recommended that action be taken to
close the account as of the last transaction of each
month, and mnthly reports be accomplisbed accordingly.

e. It wes recommended that in the base procure~

~ ment function, two.active cash purchasing accounts be

established-in the smount of $500.00 esch, and that

proper safeguarding -means be procured and provided as
set_forth in AFPI 3-604.1(g).

£. One (1) cash purchasing position for an
off-base supported activity bas been estabdblished at
697 Alreraft Control and Warning 8q., ADC, Pyote AFS,
Texas. Major Bermard J. Farrell has been appointed
Cash Purchasing Agent under paragraph 2, Base Spscial
Orders ¥r. M-53, 31 May 1961, with an account estab-
lished in the amount of $1,000.00. Expenditures sade
during the months of November ($729.59) snd December
{$620.36) 1961 and Jamary ($65k.50) 1962, do not suppert
the amount of the fund as estadblished. It wvas recom-

‘mended that the sccount be reviewed by the Bage

Finsnce Officer to insure that the established amount
is one-third of the monthly disbursement or $500.00,

\(vh:;c(:hn)ever is grester, in accordsnce with AFPT 3-60k.1
a)(l). . .
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DSUP/sMSgt. ‘Rems/738 8 March 1962

NEADQUARTERS
6TH BOMBARDMENT WING
UNITED STATES AIR FORCE
WALKER AIR FORCE BASE, NEW MEXICO

=Ty
Monthly Historical Report (February 1962) RCS: AU-D5

IXOH

1. In accordance with SACR 210-1/Base Supplement 1, 22 March 1961, the

following information is submitted for the Directorate of Supply.

2. AIMINISTRATION AND PERSONNEL:

a. Manning during the month of February 1962 aversged 523 (Mili-
tary) and T3 (Civilians) for a total of 606. This total assigned vhen
applied to an authorization of 610 gives an overall manning percentage
of 99.3. No sericus menning problems exist at this time.

b. Two (2) supply officers were lost from the Directorate during
February 1962, Captain Exeline, former Material Facilities Officer
(Base Supply), vas transferred to 37MMS. 2/Lt. Cockburn (AFW Supply)
departed for Nevigator Training. Two (2) new officers were assigned,
Captain Geary and 2/Lt. Mc Cormick. Consequently officer manning re-
mained constant. . '

c. Base Supply wvus visited by the following personnel during this
reporting period: : _ N

(1) Msgt. J. L. lackey, Dyess AFB, on 1 February 1962 to re-
viev control procedures. :

7 (2) Group of persconel from Hq 15AF and 4Tth Air Division
from 5 February thru 9 February 1962, Staff Visit.

(3) Messrs A. B. Folk and J. A. Lee, SAAMA, from 8 February
thru 16 February 1962, Staff Visit.

(k) Mr. A. Jeanscnne, Utah Genersl Depot, from 15 February
thru 19 February 1962, QM Liaison Visit.

4. Base Fuels and Propellants Division was visited by the
following personnel during the month of February 1962:

PRPS———
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(1) Major Metcalf, 15AF, March AFB, California, 5 February
thru 9 February 1962, SACM 67-4 Evaluation for the Fuels and Propellants
Division.

(2) Mr. Worsiloski, Technical Representative from 1SAF
visited the 25 Ton LOX Plant for SACM 67-4 Evmluation, 5 February thru

9 February 1962.

e. TDY travel during the month of February wes limited to routine
business, depot visits, school attendance, etc.

3. OPERATIONS: Negative.

BRIl i ST T L N

L, MAINTENANCE AND SUPPLY:

a. Base Supply Division\a.ctivity of historical significance
follows:

oy

(1) CLARK Branch:

(s) During Lt. Col. R. R. R. Niemi's informal visit ;
from 15AF, 5 Pebruary 1962, it was determined that dated items were |
not thoroughly inspected and re-requisitioned as outlined in Para- Z
graph 32c, Chapter 5, SACM 65-1, dated 26 April 1961. Since that
date all dxted items in the CLARK have been opened; inspected and
items within 90 days of expiration date were exchanged or *equisitionad
from Base Supply.

(b) Overall percentage for the Combat launch end Re-
covery Kits is 98.3%.

(2) Materiel Facilities Branch: The excess maintenance .
platforms that were stored in Area 10 have been processed to RiM,
sold to a commercial buyer and the buyer bas evacuated the platforms
off base. The dollar values deducted from our account for the plat-

forms amounted to a total of $106,000.
(3) Property Accounting Branch:
(a) Research Section:

1. Proceuod stock lists and change notices in-
volving 5,585 line items and requiring 16k manhours.

2. Processed S8AC Form k0's involving 4,000 items
and requiring 160 menhours.



' 3. Processed ten listings for Disk Addresses and
ERC requiring 24 manhours and involving 1,313 items., Listings were
not in stock mumber sequence nor double spaced. If the listings could
be arranged in stock number sequence, the processing time could be re-
duced at least 50%.

k. Screened 1,090 Hi Valu line items againat
00-35P-1 Series Technical Orders that were effective 1 March 1962.
This required 24 manhours and involved 350 item changes.

(b) Due-In/Due-Out Unit, Stock Control Section: The
Due-Out verification deck from OCAMA which comprised 1165 cards has
been screened and the appropriate action teken with the depot. Status
is now being filed by the clerks rather than by S8tatistical Services.

(¢c) PFunding Unit: During the month of February, re-
quisitions to GSA for equipment amounted to approximately $88,355.68
with 27 line items; for supplies, approximately $24,584.5T7 with LT4
line items. Requisitions to P&C for equipment amounted to $26,696.13
with 2T line items; for supplies, $4,5LT7.88 for 41 line items., Tech
Service requisitions, 66 line items for $1,848.95; MGSA requisitions
for 129 line items smounted to approximetely $8,658.05; MISA for ap-
proximately 45 line items amounted to $4,227.56 and CTA has 56 line
items amounting to $13,376.00.

{» (@) Stock Status & Reporting Unit:

1. Total line items transferred to RMM - 61k;
total dollar value - $132,050.%0.

2. Total line items shipped to depot - 1811;
total dollar velue - $7h1,182.09.

3. Total line items shipped to other bases - 87;
total dollar value - $159,099.97. :

(e) Priorities Section:

2794 requests received through Expediter Unit.

9685 status cards were received from OCAMA.

9840 cards were transaitted to OCAMA, including
requisitions, follow ups, and cancellations.

k98 requests were received from Transportation.

3500 (approximately) receiving documents processed.

e
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% (f) Machine Sectiom:

1. On 12 Pebruary 1962, the EIFM Unit began the

menhour accounting procedure. This requires approximately 30 minutes
of machine utilizetion each night.
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2. The Civil Engineering daily listing is run each
day for an average of 15 minutes per dey.

3. The FSD Expense Report requires 1 hour of
machine time; Cloth SBCR requires 30 minutes per day.

(g) PCAM Unit:

1. Started punching manhour accounting cards on a
daily basis on 9 Februa.ry Approximately three manhours used each day
on this project.

2. Key-punched 2,000 bench stock and prelssue
cards due to change in quantities authorization being changed. This
is in addition to the normal workload of approximately 5,000 cards per
day output.

3. 'The following machines are located in this
Unit with 8 personnel assigned:

4 each -~ 026 - Key-punch machines
2 each - 056 « Verifiers

1 each - 082 - Sorter

1 each - 548 -~ Interpreter

Approximately 490 machine hours used on the 026's; 312 hours on the
verifiers; 108 hours on the sorter and 94 bours on the interpreter.

b. AFW Bupply Division activity of historical aignificuncé
followe:

(1) The three items required to put the LOX Plant into full
operation vere received from the contractor. However supply support
on these items was unsatisfactory. Several follow-ups vere submitted
to SBANA, with info 15AFth AF vith negative results. Positive action
vas obtained only after talking to Memphis, which is prime for the LOX
Plant. The three items wvere gvailable at Memphis, on the contractor's
shelf. : . .

. (2) A total of 20 requisitions were submitted during the
month of February with a fill of 17 each for a total of 85 percent
effectiveness. As of the end of February there were six outstanding

requisitions.

(3) A total of 402 trensactions were processed and trans-
mitted to SBAMA, with no known errors.
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(h) Error transaction report for the month of January was
received in February from SBAMA, No errors vere reported. This places
the AFW Supply at this station in the number 1 position.

¢c. FPFuels and Prcpellants Division activity of historical signi-
Ticance follows:

§
(1) PFuels Accounting Branch:

(2) During the month of February there was a total of
38,697 gallons of 115/145 and 6,918,752 gallons of JP-4 Jet Fuel re-
ceived. There was a total of 53,180 gallons of 115/145 aviation
gasoline, 38,187 gallons of 100/130 aviation gascline eand 7,284,008
gallons of JP-4 Jet Fuel issued during the month of February.

(2) Fuels Laboratory:

(a) There were a total of 353 samples testad for solids,
e total of 303 samples tested for water and 6 samples tested for sulfide.
All of the sbove samples were on jet fuels. There were 4 samples tested
on demineralized water and 23 samples were tested for saturation.

(3) LOX Section:

(a). A total of 5,770 gallons of LOX was produced by
the 25 Ton LOX Plant during February 1962. A totel of 5,545 gallons

of LOX was issued. A total of 39,916 gallons of LNK2 were produced by
the Plant.

d. Base Bquipment Management Office activity of historical
significance follows:

(1) The bi-monthly RCS: AF-883 Report for GAM-T7 was pre-
pared and meiled to the headquarters. Supply support per-
centage for the GAN-77 has resched 9%.3%. The RCS: APF-883 Report
for the B-52 and KCw135 Weapons Systems were mailed from OCAMA on the
19th of February and were recsived on 23 February 1962 by DGUPBEMO.
The KC-135 Report was checked and annoteted by the Reports Section of
DSUPEEMO and given to Special Activities Section of Base Supply 26
February 1962 for verification of requisition numbers of all shortages.
The B-52 Report was checked, annotated, and given to Base Supply 27
February 1962 for appropriate action. No difficulty is foreseem in
completing and forwvarding these reports.
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(2) A fixture, FSN 5120-769-4598 was received from OCAMA in
an incomplete condition. The items short were a segment, FSN LG20-TT76-
3562 and a ring, FSN 5120-7T6-3672. This discrepancy was not known
until an attempt was mede to replace a damsged tail cone on a GAMTTA,
OCAMA was notified of this error snd another fixture was shipped to
Walker AFB, but vhen this item was received and checked it was also
incomplete. Mr. Bridges of the GAM CME Section of CCAMA was apprised
of this and assistence was requested. Mr. Bridges inspected ihe re-
maining fixtures in stock and found that they were ali complete. OCAMA
shipped one segment to Walker AFB and SAAMA was contected by both
OCAMA and Walker AFB and their assistance on correcting this error
was solicited. SAAMA notified the manufacturer, Pratt & Whitney
Company of Hartford, Connecticut, and requested they furnish one
ring direct to Walker A¥B to complete the fixture assembly.

(3) The Base Bquipment Review Office has completed formu-
lation of operating procedures for the Section as established by
BEMO/CEMO Instructions. A camplete and extensive reference allosance
source document file has been established in the BERO and necessary
requests for publications have been forwarded to the Base PDO, ¢

B

(4) A total of twenty-two (22) specisl inventories were !
conducted during the month of February by the Inventory Branch, Base ;
Equipment Control Office.

(5) Mobility bags have been changed to team and flight
mumbers by the Mobility Section, Base Equipment Support Office. Mo-
bility kits are being inventoried for correction of proper sizes and i
amount of property.

(6) ZIssues to sub-sccounts by warehouse personnel utilizing ‘
sssigned vehicle has resulted in property being moved more rapidly ;
from the warehouse section.

(7) A Tool Issue Center bhas been initisted and custody re-
ceipts for tools removed from the individual AF Form 538. Missile i
1001ls are on order and are being received daily.

(8) The Machine Room, Base Equipment Control Office, has
started on & three shift operation, 12 February 1962. This was becsuse
of the heavy work losd during the BEMO/CEMO conversion. Machine Room
perscnnel have been working s minimm of 48 hours a week during this
reporting period.

(9) Close coordioation is being maintained with Statistical
Services on the EEMO/CEMO conversion. Stat Services requested our
decks on 1 March 1962 to commence their first phase of the coaversicn
progrem. This date will bes met. It is felt that with the slippage
froe Stat Bervices this activity will still be able to have ths re-

Porting deck to the Area Command Equipment Management Office on or
before 15 March 1962.
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‘ (10) Base Vehicle Reporting Office was transferred from

{ BD(M to DSUPBEMO. Mve (5) vehicles were processed for off-base

shipment. Fifteen (15) vehicles were processed to repair and main-
tenance, including the preparation of reports. A total of 620 AF
Ferm 588's (Individual Vehicle Record) were re-accomplished.

e. Base Maintenance Support Office activity of historical
significance follows:

(1) Base Flight Tool Crib items tranaferred from AlC
Thorne {MS Tool Crib) to MSgt. Ventrella (Transient Tool Crib, Ac-
count CB) on 19 Pebruary 1962 due to changes in current UAL.

(2) GAM TT Tool Crib completed turn-in and/or transfer
of unauthorized and excess UAL property as a result of screening
current UAL snthorizations. ’

(3) Transfer of (MS Tool Crib operation and responsibility
from BMSO/TC to OMS atill pending due to further investigaticn and
discussion. Also, the taking over responsibility for Aerospece Ground
Pover Equipment Shop and Engine Shops equipment by BMSO/TC, pending

for same reasons.

(k) During this reporting period there were a 4€otal of 14
cannibalizations: 11 B-52's and 3 KC-135's.

(5) Balance for work order credits for Civil Engineering
Work Order Requirements Section: $33,399.31.

5. PROBLEMB: Negative

6. SPECIAL PROJECTS:

a. Bass Supply Division:
(1) Administration and Procedures Branch:

(a) The Inventory Section conducted special inventories
of WRM assets and sensitive items, -

{t) The Document Control Section was re-arranged and
partitions installed. The new arrangement provides better working
conditions for Document Control personnel and eliminates much inter-
ference from other persounel requiring access to the transaction
regieters. ’

(c) Change 3 to S8ACR 67-5 (Menhour Accounting) vas
implemented on 16 February 1962. This change established a mechanized
manhour accounting system for Base Supply and Fuels persoanel.
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(d) The Procedures Section bas initiated a study of

8 Deck effectiveness. The 15AF desired gosl for 8 Deck effectiveness
is 65%.

(e) A committee of representatives from all branches
has been formed for the purpose of implementing Project "MILSTRIP",
This is an armed forces-wide project to standardize requisitioning
and issue procedures. The first phase, elimination of dashes in
stock numbers within specified federal groups, was complzted on 26
February 1962,

(2) Bench Stock and Preissue Branch: MILSTRIP Phase I

conversion of Federal Classes 1005 thru 3040 completed by BS/PI on
schedule.

(3) Property Accounting Branch:
(a) Research Section:

1. Project "MILSTRIP", Groups 10 thru 30 changed
to new stock number format on 24 February 1962. No problems encountered.
On 23 April 1962, the second phase, consisting of 36 classes, will be
completed.,

2. HNon-Stock Listed Fart Kumber Items cannot be
converted to the new format until the receipt of SAC Forms 18, which
should be distributed to us by 15 March 1962,

(b) Mechine Section (EDPM): During the February
portion of MILSTRIP conversion, there were 5,000 index cards, 5,000
locator cards, 400 bench stock master cards, 500 preissue master

.cards and 800 preissue due-in cards processed for a total of 5 hours,
38 minutes.

(k) Materiel Pacilities Branch: The warehouse location

verification program for 1962 is progressing satisfactorily. A total
of 11,529 locations have been checked for correctnass ss of 28
February 1962.

(5) Pase Procurement Service Store:

(a) Paint and Dope Warehouse has been rearranged;
nev bin cards have been put on shelves and locator file established
for all items.,
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' : , (b) A uniform system of handling back orders has been
established. This will eliminate the majority of 529's and 67-7
follow-up from CE, thus saving manhours and also giving better service.

(c) Signs were prepared for departments instructing
customers not to open unit packs. This will mprm the appearance
of stock on shelves.

D R e e o

b. AFW Supply Division:

(1) A further study is being conducted to pin point dis-
crepancies between AM 66-1, 67-1, and SACM 65-2. DSUPAMW Project
Fuxmber 17 has been esteblished for this purpose with an estimated
date of completion on 30 March 1962

¢c. Base Maintenance Support Office:

(1) DSUPEMSO has been establishing a cne man control of
all ECM assets on Walker Air Force Base. Procedures have been es-
tablished and physical location effected. Estimated date of final
completion is 12 March 1962, '

: DSUP Historian
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OFFICKE OF THE WEABON SYSTEM LOGINTIC OFMCER

. OKLAHOMA CITY AIR MAT!RIEL AREA (AFLO)

UNITED STATRS AR RCR
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A, GENERAL INFORMATION

1. 1SN Information

This representative was TDY to Headquarters OCAMA, Tinker Air Ferce Base,
Oklahcme, to sttend the WSLO Conferemce during the period 26 Pedruary 1962
through 2 March 1962, ‘

2. 15M Information

Representatives of &7 Air Division and 15th Air Force visited this station
5 Pebruary through 9 Februsry 1962, on & staff assistance visit,

3. 1SN Informsstion

A representative from Dyess Air Force Base, Texas, visited this station on
1 Pebruary 1962, to review control procedmres.

k, 1SM Information

A representative from UTAH General Depot visited this activity 16 February
1962 through 19 February 1962, on QM Liaison.

5. 1SM Imformation

Representatives from Headquarters SAAMA, Kelly Air Force Base, Texas, visited

this activity 8 February 1962 through 16 February 1962, on en area agsistance
visit.

6. XC-135 LSN Informatiom

A team from The Boeing Company, Wichita, Kansas, visited this activity 19
February throwgh 23 February 1962 to perform "Cookie Cut” on the left and
right wings on 18 XC-135 aircraft. It was reported that no cracks vere
found . .

B. SUMMARY OF AOCP/ANFE/MOCP/ROCP STATUS

1. B-52 amd XC-135 L8N Informstion

For the period 26 Janwary 1962 through 25 February 1962, Walker Air Porce
Base assigned B-52 and KC-135 aircraft both experiemced a zerc per cent for

both AOCP and ANFE rates.
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2. LSM Information

For the month of February, 1962, Walker Air Force Base EOCP rates reported
on the local 2-AF-S-52 Report are as follows:

J~5T«1l J=-5T~

Report Dated Feb 62 o )
Report Dated Feb 62 0 0
Report Dated Feb 62 4.5 Q.1
 Report Dated Feb 62 3.1 4]

Ttems contributing to EOCP status are:

Housing - S/N 02h45-2840-521-072h
Gagket - S/N 0245-2840-514-33682
Sleeve - S/ 0245-2840-376-6830

Vane - S/N 0245-2840-040-267T0
Va.ne - 8/N 0245-2840-098-3018
- 8/R 02h5-2840-330-68T8

C. SUMMARY OF PUBLICATIONS

l. ISM Information

No prébleu wvere reported to this office during this reporting period.

D. STOCK CONTROL AND REQUISITIONING

l. ISM Information

As of 15 !‘e‘hrmry 1%2, CLARK pe.tcentl.ge of capletion is as follows:

"B~ o  OKC-L Overall Percentgg_e_
9. , 99. 98.2%

2. GAN-T77 LSM Informmtion

As of 19 rehnr!nry 1962, GAM-TT Lug-in Spares was 93$ ct.pletod and CME 804
capleted

L 4

E. Pmn.mrin

1. 1SM Taformstion

No problems vers reported to this office during this reporting period.

2=
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F. LOCAL REPAIR

l. 1LSM Information

The 6th Bomb Wing AFD-25 Report was forwarded to OCMASB and OCKCSB at Head-

quarters OCAMA.

G. REPARAHLE PROCESSING

l. 1S Informatiom

A review of the reparable processing unit and d{scussions with field main-
tensnce personnel indicated that Valve, S/F 1630-547-0116 and S/ 1630-575-
6750, both coded XD 2 utilized the same repair component as 8/ 1630-575-
6751, coded XB 2. Commmnications with OOAMA indicated the XB 2 coding for
8/ 1630-5T5-6751 should be XD 2, and vill be changed in the next FSC 1630
stock list. :

H. UNIQUE JITEM REQUIREMENTS

1. KC-135 LSM Information

KC-135 Instructor Pilot's Seat, refsrence T. 0. 1C-135/K/A-h, figure 437,
index 13. The 6th Bomb Wimg has an urgent requirement for subject seat.

During e recent visit to Headquarters OCAMA, this representative was in-

formed that no spare seats had been provisioned and an extremely limdited

mmber of spare perts had been procured, and apparently anone of the spare
parts vere hardware required to maintain seat serviceability. KC-135

Weapon System Management Division bas requested that 6th DCM submit a letter

ouatlining the requirement and history relative to this reguirement for a
seat, This informmtion is necessary tc utilize expenditure of procurement
funds obvious.y needed to support the XC.-135 fleet at this time.

I. PROJECTS

l. 1S Information

Reference Headquarters OCAMA letter, dated 9 Bov 60, paragraph 3b and 3c,
the followimg quantities in the categories moted below were returned to the
appropriate depot or base. These shipments are:

Category I - 55
Categary II - 916
Category III -~ 1032

-3~
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J. EQUIPMENT

l. GAM-T77 LSM Information

Subject: J-57 Engine Tool - §/N 5120-T63-4598. The 6th Bowb Wing has re-
ceived two each subject item, both short #3 Ring, P/N 9895. Correspondence
with Headquarters OCAMA has indicated that this ring has been re-identified
to PWA 14090. Purther correspondence with Headquarters OCAMA has resulted
in cne each subject tool being returned to the storage site. PFurther, cor-
respondence witk Hesdguarters OCAMA and Headquarters SAAMA has verified that
apparently several of subject tools have been shipped to field activities
shart the §#3 Ring. Information from Headquarters SAAMA indicstes that Pratt
& Whitney Engine Company have been requested to furnisgh field activities the
missing component of subjlect tools. To date, mo EDD of the tool has been
received.

K. CANNIBALIZATION

1. B-52 and XC-135 LSM Information

The following 18 a resume of the number of cannibalizations and the xnmbu‘
of line items involved during the S- 39 reporting period of 26 Jamuary 62
through 25 February 1962:

B-52 m4§
Total 12 3
Line Items Cannibalired 1 2

Items listed below are reguired to avoid cannibelization action:

CMEA 5895-T11-3690 - Counter
CMEA 5895-708-6117 - Counter
CMEA 5895-54-4G2T -~ Oscillator
CMEA S5895-679-5121 - Seal
1280-318-9785 - Converter

L. CORMENRTS/RECOMMENDATIONS

I would like to take this opportunity to express wy appreciatiom to
Mr. C. R. Boles, OCAMA WSLO, Barksdale AFB, Louisians, for his assistance
in furnishing copies of!‘echnica.l&rd.erureportedianmreport as
unavailable at this statiom

h.
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l. LSM Information

The 6th Bamb Wing persomnnel requested this office to advise them of the Mil
Spec and/or federal stock mumber of "Dow 1", to be used for corrosion treat-
ment of aircraft wheels, referenced on page 6, paragraph ha(2) of the Techni-
cal Order WW-1-61 dated 26 August 1960. A mescage was transmitted to OOAMA,
Hill Air Force Base, Utah, and this office was advised that subject ™fechni-
cal Order Wi-1-61 dated 26 August 1960 is presently being revised to delete
the note from paragraph hA/2/, page 6. Reference to "Dow 1" will be removed
a8 this compound is not a pre-mixed compound. Therefore, it is not stock

listed. The Chrome-Pickle solution listed in paragraph fu/ZA is the only
solution suthorized for corrosicn treatment of wheels."”

2, LSM Information

The 6th Bomb Wing personnel have requested that in the next revision %o T.O.
1B-52-1450 (RCP 951-27), that it be included that when subject techaical
order is accomplished, the requirement for T. 0. 1B-52-1427 is deleted.
Correspondence with Headquarters OCAMA (OCNAS) has indicated that action has

been initiated to supplement T. 0. 1B-52-1427 to reflect the intemnt of this
request.

'
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One Tallawanda Drive
Worcester 3. Massachusetts

Santa Barbara, California

March 3, 19062

Colonel &£. M. Jacquet, Commander
Missils Scuadron

Walker Air Force Bases

Roswell - New Mexico

Dear Colonel Jacquet:
Mrs. Flemings and I

would like to express to you and Colonel Henkel

our gratitude and appreciation for the wonderful
tour we had a few weexks ago to ong of the missile
sites near Roswell. - We both understand tnat
this was & special arrangement, and are co:respond-
ingly appreciative. :

I nad of course read much of he
missile installations thatl are being made, but
was deesply impressed with tne planning asd detail

that are entailsd in their establishment. It
give a sense of immediacy of deterrent that I had
never exnerienced before. It is & reassuring
feeling, and you should be proud.

With svery good wish to you both,

" Sincerely,
N

; . { : ':_ oy
NP v SURANG \K)oo'&mé'\
)
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579th Strategic Missile Squadron
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BALLISTIC MISSILE UNIT STAT.S REPORT

Initial Report

SEP 61 - FEB 62
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BALLISTIC MISSILE UNIT STATUS REPORT

(RCS: 10-SAC-T12)

(1) 579TH STRATEGIC MISSILE SQUADRON, 6TH BOMBARDMENT WING, as of
28 February 1962.

(2) Launch Emplacements on Alert: None.
(3) Missiles on Hand: O0/1.
(4) Present and Projected Crew Status as of:

28Feb 31Mar 30Apr 31May 30Jun

(a) Total number of crews assigned 24 24 24 24 27
(b) Crews (CR) assigned 0 0 0 0 0
(c) Crews (CR) on TDY and/or leave 0 0 0 0 0
(d) Crews (NCR) assigned/available

(ORT) Graduates 0/0 6/0 0/0 0/0 0/0
(e) Crews (NCR) assigned/available. ST

Not ORT Graduates. 0/0 0/0 7/7 16/8 27/1b6

(5) Status of Combat Ready Crews with Waivers: No Combat Ready Crews.
(6) Noncombat Ready Crews (ORT Graduates): None.

(7) Spare Crew Members:

AFSC ; ORT COMP. IN ORT iT COMFLETE
31248 0 0 0
3124D o 0 0
541X0D 0 0 0
543X0 0 0 0

(8) Training and Evaluation Data: N/A.

(9) Problem Areas:

~

(a) Training deficiencies and/or excessive training in specific arecas

" experienced by personnel while attending individual training.

SECR..
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Part 1: OBR 1821/3121-3. The initial two weeks of executive manage-
. ment practices and procedures course is excessive training. Younger officers

have previously received this in ROTC, OTS and OCS. Senior officers have ob-
taired experience in management practices. The course AFM 66-1 Maintenance
Procedures is given at the wrong time. A basic knowledge of missiles is
needed to understand many of the terms and ideas presented in the course.
The reference to the THOR Weapons System seems to detract from the Atlas '"F"
concepts.

Part II: OZR 1821/3121-1, At present this course in an overall sense
is presented in an excellent manner. Professionalism could be enhanced.
Continuity from one program of instruction on the Atlas "F'" Systems to the
next could be improved. At the present time during the last two weeks of
instruction this course emphasizes the light sequence that should appear on
the Launch Officer's Control Console. Each program or course of instruction
should emphasize the light sequence that should appear on the Launch Officer's
Control Console. The indoctrination and realism of equipment usage of a :
missile unit could be improved. Sometimes obsolete material is encountered :
concerning the standard technical procedures in the field. A SAC liaison
officer should be stationed at Sheppard AFB for at least the next four months
for purposes of correcting minor areas of criticism as listed above. i

(b) Atlas "F" ORT Schedule.

Bagsed on the present Vandenberg ORT schedule and the SATAF/SAC
projected complex turn-over dates this unit will not have the required
Combat Crews and Mazintenance Teams available for acceptance of the first
four complexes. This unit has recommended that changes be made to the ORT
schedules to provide an earlier graduation date for the Missile Instructor
Crews and four Mobile Maintenance Teams. For a detailed study of this pro-
blem, refer to 6th Bomb Wing Letter (SECRET) dated 20 February 1962, Subject:
"Atlas "F" ORT Schedule".

(10) None.

(11) This Squadron is progressing according to schedule with respect to o
the established Combat Readiness date. There are no problems (except as
listed in (9)(b) above) existing at present which would delay this goal.

cDWARD M. J
Colonel,
Commander

I Concur.
-Z‘ s y ) ’M ‘ “
y . HILLMAN ' ' | S ’

Colonel, USAF
Commander




6TH BOMBARDMENT WING
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COMMANDER'S COMMENTS

1. Progress is normal, There are no areas at this time that are beyond our capability.
2. An early identification by higher headquarters of RPIE and AGE equipment would

expedite local planning for delineation of maintenance responsibility between BDCE

3

and SMS,

3. Due to the similarity of projects, BDCE-9 has been integrated into Project BDCE-8.

D E HILLMAN = ° . .. =~ .7 e
Colonel USAF .
Commander ’ REY

d

LSRR T




TR SRS 8

R

© e T TR R 45T T R

O 4 IR I G RGRYR S R e s T 4 8 R e

C

EUMBER

DSUPO-1
DSUPO-2
DBUPOC- 3
DSUPO- &
DSUPO-T
DSUPO-8
DSUPO-9
DSUPO-10
DSUPO-11
DSUPO-12
DSUP/APW-2
DSUP/AFw-3
DSUP/ AT-6
DEUP/AFW-T
DCOCE-7
DCOBO-1
GARMS / PME- 1
DCHF-1
DCR/MA-1
BDCE-1
BDCE-2
BDCE-%
BDCE-6
BDCB-7

BDCE-9

e
BDCI/M-B
bP-5

G A L et T e e e s o S e e

DIRECTORY OF COMPLETED PROJECTS
L

TITLE . LAST REPORT IN WERICH SHOWR

Receive and Review Tentative Unit Authorirzation List
Receive and Review Weapons System Equipment Component
-Obtain Publications
Receive sand Annotate Initial Ground Support Equipment Listing
Receive and Process Unit Autharization List
Requisition Organizatianal Property
Establish Accounting Records
Report AGE Assets
Monthly CME Reporting
Weekly Status Reporting
AFW Personnel Requirements, Selection & Training
AFW Publications Requirements
Funds For Indirect Spare Suppart
Logistics Plan
Administrative Telephone
Alrcraft Support and Flying Hour Allocation
Test BEquipwent Calibration snd Repair Support For SM-65
Obtaining Appropriated Funds for Support of 579th SMS
Publish Base Regulation 27-1
Master Planning, Siting & Program for On-Base Facilities
- Modification of Existing Facilities for IAC Contrector.
Integrate Government Real Estate into Real Property
Program for Pire Protection and Continuocus Training of Personnel
Coordinate With Fire Districts end Local Co-u.nities l‘or Fire
_Protection

Establish Procedures to Accomplish Hnintena.nce Repairs for Which

BDCE 1is Responsible (Project integrated with BDCE-8)
Iitegration of Base Flight & Transient Maintenance into OMS
Roadside Repair Cepability
Dormitory Space for 579th Strategic Missile Bquad.mn
Cargo Service (Deleted)

BAC Bpeciaslists on Duty With BATAF (Deleted)
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PROGRAM PROJE* STATUS SUMMARY e, . ’

P.I‘DSI'III.I. Project Title': .;AC commanc and Cant.rol Comunlcatlons Lo T 31 Jamary 1962
. - - - ) L ) . - . ) . - .
Project No. DCOCE-1 (465-L)

. 'I

1. ogr amed !‘L estones Comrletved "'hja Morth- Nane Scheduled

2. .Progmed Milestones ot .,m;!leted_ T Hnr‘h.' None Schedued T

- Title - - : o v STATHUS RBM?.KS _
Pre—&zgineer.ng Su-vew .+ . Completed December 1461 -
Construction Drawmge ) < + None Scheduled R
BOD ' - - -None Scheduled ' - '
Insta.l.;atinr of Equi, pnent ..~ None Scheduled .

"o
S‘WMP‘O

Y

23- Pt‘*;r.*.b.l..‘il.*m. None

4, Discus sicn:  Scheduled compietim date {s ..a;:i“ied *eference H'~ SAF ap,;rwe.; C:I° coE, o
S 15 Nov 60. Milestones 3 and . sdded in accordance with 15AF unclacsilied mecsage
DCELE 68134 dated 22 Decembe;l%l. S e C e

e oo Lt Col., USAF L S P G e L R RS S ks

__'-.Deputy Ca'ma.nder for Opera.uons . ;

S ebrine SR BTy e e o,
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‘ A FROGRAM PRQJECT E@‘:DULE CHART .
Program Project Title: SAC Command and Centrol Communications ' R AT 7 10852

PRCJECT No. DCOCE-2 (LES)

1. Progganmed Milestones Complieted This Month: None Sc! edm.ed

2. Prﬁgratmnec‘ M:tleswnec Not Cog_pla‘ad T™is Month: Nore Scheduled

Ne.  Iizle o STATUS REMARKS
3 Install Cable Tie Line None Scneduled ' .
2 Install Equipment _ Ke‘lsg_a Company advises eguimmernt Lo siart
arnv*"g in Maren 62. t -
3. Potential Slippage: None ‘ g f o ‘ | S o : . e

-

ke Y‘*qcuSs‘_":-' The stariing date is not oritical. Mountain States Tel & Tel

: - Has iInstalled a 200 palr vatle tie line from their equipient roomw 2nv > he LES
rooE maintained by l\elmuz Co.  Both of th :ese ey v.npmerx* TOMMS Ar

adjacent to the WCF. :

L

S.W. SHANSQ»
Lt Col., USAF
uecuty Commander for Cperations

.22
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( o » o - PROGRAM FROJECT g-}ws SUMMARY

Program Project 'I'iu.c-:. SAC Command and Contrel Communications 21 Januasy 1962

Project No. DCOCE~{, (UHF-ACP)

1. Programmed Milestones Completed This Month: Nene Seheduled

2e Pfog;amed Milestones Not szngleted This Month: None Scheduled

No, Title . STATUS REMARKS ~
l Installation of Equlpnent None Scheduled
3. Potential Slippage: None o '

4. Discussion: Plans for subject radio instal‘ation at the Alternate Command Post have
: - been specified by Rome AMA. Contracts were released in Sep 194. Inst-
allation dates for Walker are unknown. Milestone added in accordance
with letter, Central GEEIA, subject distribution of data pertinent tc
intersite communications, ICHM, dated 11 December 1961,

It Col., USAF

J 0. SWANSON I

§ _Deputy Cmnder for Operaticns
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. &® .. mmmacr s'rm:s SWMARY - R
- Program Project Title: Intersite Cable Syst,en ST S 31 Januacy 1962
Project No. DCOCE-6 (I&E Cable) ~ ‘

1. Prograsmed Milestones Completed This Month: bas i2, 13, and 2.
2. Progrannod Hilestoner lot Completed This Honth. Nono ’ '

Fo. - m&le . _" p'rusmaks

Site #0 7 . Completed

- Site # 9 S -+ - Completed

. Site #1 .« . . Completed

Site # 8 st . . Completed

© Site # 3 S e o Completed

Site 22 * _ Completed RS S

Site #11 . ~ Completed TR s

“site #2 ae " Completed S I TR Y

Site #7 . .. ° . . . None Scheduled

Site # 6 N None Scheduled ‘ = :
11 U site £ & © 4 % None Seheduled U o o
.12 .. . Site # 5 A ... -, Meme Scheduied L D . :

AL B A VIR AR p

i
o
OO 08 ~2 0

E“ByPMwﬁdShmg Mm"ﬂ”‘_é“»r z ‘j{"lV?“;i:ﬂ”fﬂf ;A:“f

Lo Discusslon, !Llestone dates have been rescheculed ir accordance witk .,
L e information provided oy SATAF Comamunicatiwns-Elecironics person..ei. :
- Comtractor allowed coneideradle leeway in order of start and cumplevion, L
He ey start "ne o7 oore 140 C»P;ﬁ syslems prior to ucmp etion of any “ree -0

§ O . . N - . R

Sl e Iy, L . - CL R - . . 4k
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€ FROGRA¥ FRUVECT (TUS SUMaxY
‘Program Prclect Title: Direct {AUTOMATIC RING) Circaits v 31 January 1962

Froject Ko, DCOCE-8

1. Programmed Milestones Completed This Honth: None Scheanled

2. Programmed Milestones No. Completed This Mopth: None Scheduled.

 STATUS_REMARKS

. No, Title
1.  Intersite Cable Installétiérz ‘Yone Scheduled ‘

3. Potential Siippage: !one

" 4. Diszussion: First ¥ilestcne due n;,ml 1362. These circuits are an integral part of
' the inter-zite cable system and depena upon 1ts construetion before they
can be completed. v C : :

1t Col., USAF L
-Deputy Commeander fur Cperations o

19}
iy
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e -~ rrocraM PROJECT {_US SUMMARY _ 8.
_Program Project Title: SAC Telephone Net _— o 31 January 1962 *
‘Project No. DGOCE-9 , :

il. Prog:amied Milestones Completed This ‘.ng: N;ne ;Schéagied :
2. Programmed Milestones Not Completed This Momth: - -

No,  Title - : ;‘"*s'ruusms

¢ 1. Sutmit SACForm 166 - . - Honme Scheduled . . . S
N Operational Date None Scheduled S - - !

3. Potential Slippage: Nome

k4o Discussion: The STH is a leased telephone system with circuits from Headquarters
o . SAC to each grouping point and from each grouping point to the SAC
base Switchboard, The base is to initiate a request for activation
'of alternate routing for the STN grouping point at Biggs AFB through
e .the ACP and to terminate on Base leased SAC telephone PBI switchboard
v via inter-site cable. This action is te be taken on SAC Form 166, 90
S Co days prior to desired use date. SAC 1tr, DOCEG, 9 May 61, Discrepancy
... .in preparation of SAC Form 166, with lst Ind, 15AF, par 3¢, prohibits
submission of SAC Farm 166 more than 115 days prior to required operational
date. '

Fo

R . ¥ : , b = N B . v B ’ R
J.H. SWANSOR | 2SS A L S o
Gt ; o P T PR Ly mes - . ey "\ i

‘It Col., USAF ~© “° L e T , -
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PROGRAE PROJECT SCHEDULE CHART
swoscr e Prinary Alerting System B " mwoanss asency  POE
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1. Programmed Milestones Completsd This Month: None Scheduled

( PROGRAM PROGRAM i{ FECT SChiLULE CHART
Program Project Title: Primary Alerting System 31 January 1%62

Project No., DCOCE-10

.

2. Programmed Mjlsstones Not Completed This Month: s
¥o. Title ‘ o STATUS REMARKS
1. PAS Installation Kone Scheduled'

3. Potential Slippage: None

h. Discussion: This consists of a circuit from SAC Comuand Fost direct to the unit
Coemand Post hence to each LCC. 4 circuit ie also installed direct
fram SAC to the ACP. 15AF has notified this pase tnat action has been ,
taken by SAC HQ for all programming associated with the PAS and hence SAC
Form 166 action will not be initiated by this base.

Lt Col., USAF
v',Depva:t.y Camander for Oporations
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PROGRAN PROJECT SCHEDULE CHARY

roamcy seuman_ DCOCK-1) ==~ mm it Col J.W . Swanson g
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Receipt of Appreved CSA
Comtractor Receipt of Approved C3A ‘ ]
A} Bass Swppert Faeilities =

_Ecquizment Installed and Accepted
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PROGRAM FROJECT o &}"US SIBMARY

Pr@gram Project Title: WNon-Tactical Radic - . 33 sdanuary 1902

‘ Project. No. DCOCE-11

1. Prograned liilest,ones Completed This Month: None Scheduled

2. Programmed Hilostones Not Completed ‘l'his Month:

Bo,
.
“’ 2.
© 3
3 j”
L5,

Title B  STATUS REMRKS
Request for CSA " . Nome Scheduled
- Recedpt of Approved CSA . None Scheduled

Contractor Receipt of Approved CSA None Scheduled
Base Support Facllities Completed None Scheduled .
Base Receipt of Equipnent _ ~None Scheduled

3. Potontial Slippage: Hone

[ ' Discussion:

& -

R TR NI S A e

Jov e SuANSCH
“Ir Col., USAF

De“ut,y Comarder for Cperations

%

This project will provide vehicular radio communications to support base
. from any point in the Walker Missile Site. The Missile Squadron Commander,
~ Missile Maintenance, Civil Engineers, Security, and Ambulance vehicles will
have authorigations for vehicular radios. A central base station will be
utilized jointly with control units remoted from the central base station
to the Misaile Specialist Dispatch Function, the Wing Command Post, AFW Sup-
ply, Hospital, Central Security Control, and the Civil Engineering Ram.o Control
~ Point. This project is funded in the FY 62 bwizet, however, funds were not made
" available. Action was initiated to provide Civil Engineers with Non-Tactical radic
capability during October, but, request was refused by 15AF. Action initiated for
Non-Tactical radio capability for security during Nov 61. Request refused in = . :

. December 1961. We have asked 15AF for permission to start action 60 days early since

nest of the wbsequent users sre already angaged in activitles at the sites. Ko reply
“to date. : A e T e

= = ) ERT P B - N ¥ e TS ! =
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2 " PROGRAN PROJECT SCHEDULE CHARY
reokrT wne To Provide SOP's for Cmcm of Operation
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k : . PROGRAM PROJECT STATUS SUMMARY
Frogran Project Title: To Provide S5QP's for the Concept of Operation 31 January 1962

Project No: DCO/CP-1

1. Prograsmed Milestones Completed this Month: None scheduled. ;

2. Progrsmsed Hilestones Not Completed this Month:
oy Title A Status - Remarks
' 1 Determine Requirements None scheduled
2 First Draft of SOP's None schednled
3 Published SOP's - None scheduled

3. Potential Slippages: None anticipated,

4e Discussiont GCuidance and lialson on SOP's will be determined when qualified operational
' issile personnel are in place at Walker Air Force Base,

Deputy Commander for Operaticns

P
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- PROGRAN PROJECT SCEEDULE CHARY
ooy wne 1o Provide SOP's for Positive Control . proasi ey C0
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PROGRAM PROJECT STATUS SUMMARY

Progrem Project Title: To Provide SUF's for Positive Control
Project No: DCO/CP-2

1. Programaed Milestones Completed this Month:

N

3

None Scheduled

2, Progremmed Milestones not Completed This Month:

Determine Requirements

¥O,  Title
L -
2 First Draft of SOP's
3

Publish 30P's

3. Potential Slippege: None anticlpated.

Discnsaiom

JOHN W,
Lt Colonel, USAF

Status -~ Remarks

None scheduled
None scheduled

None scheduled

Guidance and liliaon an SOF's will be determined when qualified operational

missile perscnnel are in place at Walker Air Force Rase,

/

Deputy Cmm‘lcr for Operations

SRR S L R R R e T M

31 January 1962
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R o noenl PROJECY sunu: am
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mm 600
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_ _ @A}( PROJECT STATUS SUMMARY
Program Proj'eet Title: To Provide SOP¥s for SAC DEFCONS
Project No: DCO/CP-3 |

‘1. Pro Milestones Completed This Month: None scheduled,
24 ' Pro Milestones not 4 eted This Month: |
 Ne,  Ntle ‘, I Status-llmx‘ke '

1 . Determine Requirements None aehodul.g |
2 TFirst Draft of Sm"s | | _ " None éqhqduled
3 Published soPts 'ug'n; §;h§duloldy

<36 Potmt:l_g_. Slippages: None mueipat..d

e Discussioa: SOP's for SAC nmons lmst be worked out jo:lnt.ly with niasile operationa ’ .

prsomol. Dalay pending aasimt. of same, .

»~

JOHN W.
Lt Colonel, USAF

- ncputy Commander for Operations e L [ e B

31 January 1962

.
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To Provide Detailed Instructions for Mod

M£ 4 . : ) . N m. Lt Col Swanson
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‘ ‘ o X PROCGRAM &TE‘(’T. STATUS REPOR” ' ' .

Program Project Titles T Provide Detailed Iastrustions fnr Modifying the (immard R Jaegamy L7
Pcst to Accommsdate Installation of Additicnal Equipmert :

N S, T R S, . war

Project No: DCO/CP-i

1. Programmed Milestone Congleted This Honthx ’ ./

No, , Title N Status - Remarks .
1 Deternine Requirements ' COmpleted
2 Prepare Expansion Bequest - Completed
3 Sutmit Expansion Requﬁst - Conplet.e\_i
h Confirm Space Reservations Completed
7 lello&g Finali Site Survey ) CanpletedA

2, Programm ed !ﬁlestone Not _g_pgleted This Hon’hs

Neg ‘Title ’ Status - Heuarks
5 " Modify Comiclo o -~ ¢ _ On schedule
6 Modlfy LES Terminal Rmn ' on schedule
L L3, ot«entig; S1i m None antic;pated. - -
Lo Discussionss Request for c«:lnnand Post expansion disapprovod by Hq 15AF. Space allcscated in ;
o - ‘ - existing Bldg 812 Balance of Milestones crocecdmg‘on s?hedule. . - )

3 o, y vustm W
i Lt Colonel, USAF
Deputy Camander for Operations

¥
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' . PROGRAM guﬂ STATO: smun'x ( :
z Program Froject Tisle: Inmmu-vn of su=65 fats EWO Crdan 1962
Project No. DCOP-1 | '

1. MMMMM lonesuhednled

2. : _Bot Completed This Msnih: latlnncahle
Fo. Title T - STATSS - REMARKS

1 andﬂ‘nﬁm"' © No% Appiicadls
3. Fegemtial Slippeges: Bone Anticipated F
b, Discussiows:’ wmwmﬁw&
-, T
J. u. siamsos
‘Lt Col., UBAF g
Depaty Comsander for Operaticis ,
. . i
i ’ ’ :
"




- PROGRAN PROJECT SCREDULE Cllll’

S Disaster Control Integtation of Responsibilities and :
Actions MYecting ] . PROGRAG Sncmcy

“m DooTGT-1 — - mwcwooms ervxen_ Lt CO1 Swanson

DCOTGT

S i A
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Coordination Meeting : : _ 1t J* 1
SOP's Written . , aAd 2

500 Plan Integration _ 1
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a : - ‘ PROGRAM PROJECT STATUS SUWMMARY
Program Project 'r:ltlog Disaster Control, Infogrgtibn ¢f Responsibilities and Actions Effecting
Project No, DCUTGT-1 A |
1.

1 Goordination Mesting | Completed
2, n-op-.-.dmuma Not Completed This Momths T

R - S i oF
3. Retential Slicvage: Nooe o o o o |

4. Discussiops This project v111 mmplinh the integration of the 579th S43q into the Base Disaster
Control Program. The resolutiorn of the Squadron's requirements will be, accomplished as well as an
establishing responsibility for those actions required by the squadron and the 6th Combat Support Groupd
The final result will be the integration of the 579th SM3q into the 6th Bemb Wing 500 UPLAN. Disaster
Control Training for 579th persomnsl will bs accomplished by the Base Disaster Control Section.

- Coordimmtion will be required among DOO, Transportation, EQD Team, Hospital, BDCL, IXD; BDCE, ?iro Do~
A , pnrt-snt ccmmicntiona a.nd -hﬁ 579th co-nndar and &fu.dron D:lmtor Control orﬁo.r. -
£ . '
% 088 W. , Lt Calorel, USAF
% s , Deputy Commsndar for Cperations
.7
!; 3
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. /
FABOGRAN ARENCY DCM/6AEMS

AVINENROW NS OFTICIY. Col Parsons

B ;Z A B FY &2 T 77 &3 [ rree
ELESTORES e -] £ves
' i sirlelalolslsla)slo]n]ols ajwlo]slalsiola)s]siriolalalsis]alsioinie
Rohs¥dlitation of Bldg #3-60 | l
Increase nusber of Lrained
parsemmrel tn PHSL ]

Increase number of Shop Sundnrgi

Increase amourt of Shop Test ?

Equipmant

' O WALKER 102,
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OGRAM PROJECT TITIE: Test Equipment Calibratfion and Repair Support for SM-65 ' ' 31 January 1962
y ;
PROJECT NR. | 6ARMS/PHE-1 - o I 9

1. PROGRAMMED MIIESTONRS COMPIETED THIS MONTH:
NR. A

‘2. PROGRAMMED MIIESTONES NOT COMPIETED THIS MORTH:
POTENTIAL SLIPPAGES:

None

“ 4. m m the Dcec.bor report ulostono Nr. l. was shown on the front as an actual conplction
instead of -ilostono Nr. 3.

/r/f

SAMUEL P. PARSONS -
Colonel, USAF - : L o
Doputy Co-mdor for mntmnco ‘ o
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socuzey e TIRST-AID TRAINING : ‘

" revesaw ammcy_ 8129 Med Gp
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UR—— T S . svmcmmm arene_Lt_Colonel Roth

. A CmEmm—p 8 S O summns> enmereay
e - . Rrovpner-shrercinnt el SR :
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Conduct 24 hour Course
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Progra- Project Title:

B R R T e R FE S  RCTN

PROGRAM PROJECT STATUS SUMMARY

Mrat Aid Training
Projoct Ho. 812C-1

£~ ggggggggod !1llctonos Bot Completed This Month:

1. Pro‘rmod ll.ile-tgnon Completed This Month:

!_0_. tl. 7
i Cenduct 2’; hour Course

3. Potential Slippage:

m»‘-sion:

C. W.
Major, USAF, MSC

Pirector, Medical Administrative Services

STATUS-REMARKS

144 Persons trained

to date

This will be a comtinuing program whereby all misaile pcrsonnol are trained.

‘C/)-/E,L,.%

R AT R ARt
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EMERGENCY MEDICAL

mll PIOJECI' SCREDULE CHARY

SUPPLIES

MOLTT BTLE
812C-2

. ~

" mwoaney aseacyS12% Med Gp

avesawouas arvae_ Lt Colozel Roth

O sy comvsrow

Budgot for Snppuc-

I‘ e,
eul

Roquiuiw rg' h!pnu

1

Inug Suggligl ‘to 09_ngloxu

ax

“‘L} WALKER of7"8 M 7= 1em
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PROGRAM PROJECT STATUS SUMMARY' ,
: @ 31 Jan 6'
Project Title: Emergancy Medical Supplies

1. Programmed Milestones Completed This Month:

Er. Title STATUS- REMARKS
1 Budget Por Supplies

Completed, Jan 62
2. Programesd Kilestones Not Completed This Month:

s TR i R

Requisition For Bupplies Nope Scheduled, Cowpletion Date, Jul 62

M. Title STATUS- RENARKS
2
3

Issue Bupplies to Complexes .None Scheduled, Completion Date, Oet 62

3. Potentis] Slippage: Nooe S

b, Discussiap: (1) Director of Med Admin Svs will include the item in Anmial Financial Plan for FY 63.

,, (2) Director of Material for Med Cp will requisitiom supplies in accordance with 11st
;’ furnished from higher hesdquarters (JMPEC)(WBM).

(3) Supplies to be issued to 1ndividoal -1-:110 cc-plon-.

C. W. EDNONDS : | | | |
¥ajor, UBAF, MBC

Director, Medical M-inimtiw{&rvicea

52
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sy mre_—Rtnbivial Bygicve Engineering . swoase asemcy i ® NeC Oy
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§ Sawesow rase v e ' . A seumessm 19 seww ' o“-m
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3 : S ) ~lejrislalelsislalziolololsiriolalolsislaisiolelo]sir lolalulslolaisiolols

¥ N trial Hygiene Engimeer assign

_ &anultﬁt to SATAP Commander.

2 Restricted area dadges !br medical
; }n;inooring pcrson.l‘ SR "} 1} - l ‘
1 : B}ndutﬂal Hygieno survey of all ; #

}itos (sound, light, tol?craturc, ' ]
usidity and ventilation. 1
b Radiation analysis of soil, water.
vegetation,
tric Pro ]

-
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PROGRAM PROJECT 5;;108 SUMMARY

s e e, WSS T T Ty

31 Jan 62

Program Project Title: Industrial Eygieno mginuring
Project Bo. 8120-3 4
l, Pr lile.tonc- Co!g tod rhin Honth. None sehodnlo %
2e ggg‘:g!!gg lilontono: Net Coaggotod rhi! !onth: . i f lg
Be. miule e | smamvesmums %

e § industrial- -Nrgiene Engineer- sseigned as g

- - - opnsulbtent  te SATAF Commander - Conplotod An; 61 L
e ~loottiood~qtoo~btd'oc~!crﬁ-dltollnungtnoortn:- : 3

- e - Sevhee-peresanel c‘qpt.t.t Sep 6} : i
3 Industrial - lwgiono»a‘rvo§.«0¥wa&1—i&ﬁoc~{ &

sound, light, tempersture, humidity, -and- voni(liation) Fome echodulod, Completion Date, Sep 62

bk  Rediatiea a-l"takolwoot;w—un0093~ttr--d~¢c¢vtatioa Fore Sehwdunied,Coapletiew Date, Apr 62‘

s Andiometrie Pregram : None Seheduled, Starting Dute, Fedb 62

6 Industrial Nygisne Eh:-ical Program Neane Seleduled, Starting Date, Feb 62

?7  S0P's None achodulol‘ colplotioa Date, Jun 62!

3* ,btbntial Slippagoz Noans

A nl.cusaicn: (lll) ca-plntcd

(35h) Iadustrial Nygieme surveys amd Ildlntion .a-plo roporta will be reported to

i , . -i?“ the proper axthoritiss upoR eompletion.

- (5) Awdosetrio Program will start im Pebruary 1962. and bo conducted ia aecordaneo

= with curremt Air Porce Directives.

- {6) The Industrial Rygieae Physical ProchI will be coﬁdnctoi ia accordance with

eurreat Air Foree Directives,

(7) 20P's will de writtea aad completed by Jume 1962.

KALD J
187 LT, §sAF,
Industrial Hygieme Ragineer

i
g
i
;
?
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Establishment of (CTCC) Central Transportation Control Center
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2. Prograsmed Milestones Not Completed This Month:

'3. Potential Slippngﬁs: Milestone No. 4. A4 work order request was submitted, and approved on. 11lth

Starr Trmpomticn Otﬂ.cer

Ry T B L B N SRR o i KA R 01 et . P . S g s i -
e - Wi - e s T T T 2 TN O S O I R T I S AN PR oA C

C | s
PROGRAM PROJECT STATUS SUMMARY )
Program Project Title: Establishment of (CTCC) Central Transportation Control Center 21 January 1962

Preject No. BDCM/TSMTB 1

1. Programmed Milestones Completed This Month: None Scheduled

o, Title , K STATUS - REMARKS
"2 _Manning for CTCC Started

3 0I for CICC : . Started

& Begin Operation - " " None Scheduled

of Septemper 1961, for modification of room 109, Hldg. S5-85. To date no modifications bave been made.
This work mmst be accomplished prior to installation of communication equipment, CTCC is scheduled
to bcgin operation in January 1962. '

4. Discussion: Personnel by name have been ear marked far nsaignnnt. to the C‘I'GC.
JONN R. nm
Major, US

R
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BRI . PROGRAN PROJECT SCHEDULE CHARY
swosecr ame General & Special Purpose Vehicles for 579th SMS " peaney asewcy  BOCH/ TS
. . . .3 . . .
BDCI/TSI!TB 3 ‘ - g TR : o eved2jor;dohn B, Maroney

lann-mnuuui” © A sommeee 10 sewy o 0 SORNLED CONVETION
" ' Y ¥ 4 L S ® e smvienoy

C : alolslrlalsiolololoiriolalolilslalsiolrlo)s)rivialalsls]a]sinln]»

1] Nember General & Spe e |
2} Pat on UL e

j Receive nt - d : . -
D C o - - , ) E
‘f ‘ |
: . - 5 ;
) i
1 N
+

N e T

JR———

~~ WALKER 0%, & FE TGS EEMOUS MNNES OF TS KON ¢ SWREW. 57 ' ) . . {:'

- e < vt - <1l 4 At e e =
A n e o — ————— -~




BB BRI 5 e - atim o .
BTG, 7 > 3 e S SV O VDSOSV SRR YRS TTPE TSP SRSV TR L JURFRER S ERECR S PSS M AU RS i s e

¢ - " : 3

PROGRAM PROJECT STATUS SUMMARY

Program h’bject Title: General & Special Purpose Vehicles for 579th SHS 31 Janusry 1962
Project No, BDCM/TSNTB 3
1. Pro Milestones Completed This Month: None Scheduled
2. Programmed Milestones Not Comgleted This Month:
: N
No. . Htle ) : : . STATUS ~ REMARKS 1
B mve Bquipnont , . © Started
3. Potcnt.ia.l Slippages: HNone ,f
; ; L, "m.acussion- The equipment for the 579th Strategic Missile Squadron has ‘started to come in,
b No problems are expected in receiving this equiplont.
1 ; ) C;JOEI R. MARONEY Z i : . ' ‘
- : ‘Major, USAP o _ o ' : o ‘ o
K ) Staft ‘l‘ranaportation Offieer ‘ P : . . S
4 .
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ANOECT mmmer BDC&/TSHTBJ. o a o muu)hj“"hm‘ R. Maroney

lm’-nnau'a" - . A ScumeEw o Sy O soseLew comreETION ) §

ey ) S I e | = rrers 1 T 65 . [ #ree

; ALESTONES- o - o™ : -3

R 4 |rlolalelslolalsiolalals lalolslslalsiolu)olslrlolealals js]a]siojals

e Additional Menning
Receive Persomnel
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PROGRAM PROJECT STATUS SUMMARY ‘
Program Project Title: Additional Personnel for the 6th Transron 31 January 1962

" Project No., BDCM/TSMTB 4

1. Programmed Milestones Completed This Month: None Scheduled

2. zr_ggra-ed'lﬁlestonos Not C@leted This Kontﬁ:

. . Title STATUS - REMARKS
i Deterxine Additional hnning Started :
2 ‘Received Personnel None Scheduled

3, Potentm Slippages: _lono' - T :

L. Discussion: The new Manning Doc\-ent for the 6th Transportation aqusdron arrived. at this office
on the M.h of January 1962. ‘ L , _

JOHN R. MARONEY Z;
Major, USAF o

Staff Transportation Officer -

T e s P =4 -
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swoscr ame Drivers Training T - " swoenas asewcy BOCY/T5
' '. l-ua‘i'u:ﬁamx/rsm 5 mm“f John R, Mroney
8 comvsway e o aw @ A sowDues 10 sawr : O SOuSLED CowreETION
f - - A acvens sawmy o B @ scYe cmwvETRN
= T rrer 1 rrer L wes - 1 fres 1
‘ MNLESTONES ' s : ow , - | orey
; Coe 7 |rialalolslslalslololotslrlola o v)alsirimlalatsjs]elsioin]e

Selection of Drivers to be Trained
Practical Driving ‘
Written Examination <
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| - | | PROGKAM PROJECT STATUS SUMMANR

Drivers 'k*aining |

BDCM/TSMTS 5

1. Programeed Milestones Completed This Mouth: None Schodulocl

Program Project Title: 31 January 1962

~ Project Ko,

A R S TOMBIN A IO S A MR OR Pn O RR T

- Re

- Prograsmed lﬁhston» Not c_gggctod This lbnth: :

o, 'l‘it.lo » STATIS - nmn:s
2 Selection of Drinrs to bo ‘n'ainod Started :
3 ‘Practical Driving ~ Started ‘

o Vritun Bxamination  Started

i !’otontial Slipplgu. llono

k. Biecu.ssicn: l 1ist of the best qualified personnel is being propared and these personno]. will be
" ear marked for training at a later date. Driver Training Personnel are being familiariged with new

: . equipment as it is received, by publications received with it, and practical operation of the equipment.
- Written exaninations to determine the lmwlodgo of hdividula on the oqnip-ont, have bocn coupleted
3 e ;andmnttln lbivcr- School. : ‘ . & .
A ' S ) . : F—
[/ om B, MARONEY 6
5 Major, USAF | - '
s >sutf ‘!rmporut.icn Orticor
. § €2 |
:E 28
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1 ] Barean of Public Rosds, Hi
Servey - ~

, 3 | Determine Frequency of Miwsile Move- |

2 { luss Transportation Bighway Survey

ment, ' )

W—H

4 ] 1ayout Best Boute to Emch Site.

e . PROGRAN PROJECT SCHEDUAE CHARY = | o
ewomcy wre Highway Clearances ' . " swoeney ammcy BUCM/TS

 Alterpate Routes to Sites
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PR&I}B.A! PROJECT bTATLB SUMMARY
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T

Program Project Title: Highway Clearance S ‘ , 31 January 1962

%

Project No. ancu/ram 7 D S
. 1. Programmed Milestones Completed 'lhis ll:nt.h.' None Scheduled

2. Programmed Milestones Not gg_!plot.od ‘m:ls lbnth.

B, Mdle ¢ | STATS - REMARKS

3 e Frequency of nnilo lonnent Started = - LI

4 ~  layout Best BRoute to Each Site : Started S : ~ : B
5 numumtuto&m : s Started - S C R

,_,3.' Pbt.onti;l Slippages: Mone

i ke Discussion: Beginning in May 1962, an average of three trips each six months are anticipated between
. . Walker AFB, and each of the twelve coaplexes. The above information was obtained from Lt Colonel Charles
L. Martin, SATAF, Scheduled completion for Milestome Mo, 3, is changed to May 1962, As of this report
Y "+ 7 no firm schedule on frequency of missile movements has been determined. The best route to each site can
. . ..-not be determined prior to actual dry run with the NMock-up Trailer of the Transporter. This trailer will
be made available prior to receipt of the first missile, through Mr. Jim Tedder, Traffic Management
. 'Speclalest, for SATAF. However from the surveys that have been comducted, no problens are anticipated 1.n
..~ selecting the best routes to each site. Alternate routes have bdeen established and driven, A map has
° - been made showing the mileage and routes to each site, Daring inclement weather it is recommended that
snow removal equipment accompany the missile in route to the Northeastern and/or Northwestern sites, =
;- There are ne reliable fuel statioms or maintenance avalilable, therefore it is nco-ended thst fuel md
) ‘nintmnco eqaimt also aeco-puv t.h- d.uuo dun in rouu. bt S ’
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» PROGRAM PROJECT STATUS SUMMARY
: Program Project Title: Supply Support - General & Special Purpose Vehicle 31 January 1962
‘_Projoct No. BDC!/TSIGDlB 1
| 1. Prma-ed Milestones Completed This Month: None Scheduled

2. Proga-ad Milestones Not ng.eted This Month:

No,  Title : x STATUS -
1 Idont:lb‘ Banchst.ock lequiruonts None Scheduled

2 ‘Standby bqnirelenta : A ' Bone Scheduled
,’3. Potential Slippages: None '

' k.i Discussion: The bench stock and st.andby requirements are now in the process of being established for
the equipment we now have on hand, with the cxcoption of the 15 ton Ward Lafrance ‘!‘ruck 'h-sct.ors. (Part.s
Manuals not received as of proaent). : : ,

{1l ameman
' - JOHN R. MARGMEY )

Major, USAP -
- Staff Transportation Officer
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‘ ' PROGRAM mm@ums SUMMARY O
- Program Project Title: Air Freight Personnel Training 21 January 1962

Project No. BDCM/TSTMO 1

1. Programmed Milestones Completed This Month: None Scheduied

2. Programmed Milestones Not Completed This Month:

No. Title . STATUS - REMARKS
) Personnel Augmentation None Sche

2 Presentation of Load & Unloading Thg Film Started

3 OJT Program , None Scheduled

3. Potential Slippages: None

&4, Discussion: The new Manning Document for the 6th Transportation 3quadron was received on 4 January
1962, therefore the scheduled start on Milestone 1 is changed from January to July 1962, and scheduled
completion from July 1962 to March 1963. Training Films on load and unloading operations have been
presented to 22 personnel with AFSCs as follows: 1-6016; 2-60270; 3-60132; 1-60170; 2-60152; 2-60150;
2-60151; 3-60231; 4-60230; 1-55250; and 1-55230,

Films Presented

2 Title of Films ID Number
3 Ar Trmpartatim of the Atlu FTA 4436 1
: -h0=-135 €

dﬁ@‘m&ﬂg\

Major, USAF
Staff Transportation Officer

'
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.ﬂ.ﬁ.h Complex 5

Wiseile Complex 6

Miseile Cowplex 7

Wiasile Complex 8

Missile Complex 9

| Misslle Complax 10

Missile Complex 11

Missile Complex 12

] LOX Facility Completed 1111 _
MAME Pacility Completed SRR 11 -
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PROGRAM PROJECT STATUS SUMMARY

31 January 1962

Program Project Title: +dccept lew Construction of Miseile Pacilitias

Project Mo. BDCE-3

!
f
!
!
{
z
t

L

PR
e N

1. Milestone leted Meuth :
!_c nsa st -
13 LOX Pacility Completed Completed
15 Re-Ratsy Fehicle Completed Completed 3
16 AFY Svpply Completed ,
14 . MANS Pacflity Cempleted Completed Oct 61 i
10 Midsile Complex 10 Completad Oct 61 . ’
’ Mfdatle Cluplex 9 Cempleted Nov 61 : -
t M{331Te Complex 1 Cempletad Nev 61 :
uL3#ETe Couplex 8 Completed Nov 61 ‘t
2 Misils Complex 2 Completed Dac 61 :
3 ¥43511s Complex 3 Completed Dec”61 ;
11 Missile Cemplex 11 Completed Dac 61
12 Missile Cemplex 12 Cempleted Dec 61
& Missile Complex & Completed Jan 62
5 Missile Cemplex 5 Completed Jan 62 ;
6 Missile Complex 6 Complefed Jan 62
7 Missile Complex 7 Completed Jam 62 :
17 hd of ANV Supply, Re-sulaission te higher ‘ , :
- : haadquarters Seubmitted 15 Jam 62 :
2. Programmed Wilsstemes Not Comploted This Mouth: -
18 Apprdvil 5y higher hesdquarters
19 Complete Engineering
20 Contract Award
21 ~ Gemstruction Cemplote i
3. DPotenmtisl Slippages: Slippages xangs ea sites from 10 days to 79 days. :
- o T
U K, (3
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“ Discuasiona: Accept mew constructien on dize 1izias by wecsipt c€ 790 trenefer snd intagrate ’
tham iate the real property records. 290 transfars on miseile site cometruction
‘are no loager accepted by bass. At this time, acceptsnce ie sccomplishad by SATAF
with sn acknowledgemsnt of deficiencies lirted by the Base Missile Engineer. Upon
completisn of 1&C Phase, the sites will be integrated into the resl property records.

gogk

Asst Civil Engimeering Staff Officer
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Establich Requirements for Special Equipnenc and
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Bill E. Victor
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1 } Administrative Vehicles f I !
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PROGRAM PROECT STATUS SUMMARY

Program Project Title: Zstablish Requirements for Special Equipment 31 Januvary 1962
and Tramsportation

Project No.  BDCE-S
1. Prograsmed !gﬂ lestones Completed This Month: _
Bo. Tyele | | Status - Remarks

1 Aduinistrative Vehicles Ref TWX, DMIED-2238, ded

14 Apr 61, reclammer is being
inftiated by BDCE,

2. lest No le This th:

_‘;o gsu ) - ) s - t'k.
2 Snow Plows : | o 4 sach 5-tom dump trucks are on hand
' : for direct missfile support. Blades to
convert trucks for snow plow use are
N on order. .
3 "~ Garbage Vehicles . UAL's increase for missiles baing
' accoqlubd by SAC lludqurtau
3. __ggg_gm Milestene 2 1. pending arrival of uovbltdu. - . |
A, Ducggam. Provide nocuury vahicle tt-oporuc:lon, udio coutrol, Dempsey-Dumpster, . _ : ,

. and ssow plows, Programaing of lluutoun wiil be cnccnd on chart spon
approval from uﬁar headquarters.

S Asst Civil Ragimsering Staff Offt;:or Th

e At s 42 Sl memie S ey e 2% s e
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B : Establish Procedures for maintenance "Repair and PM : : .
M ane_ Program for Miséile Facilities Real Propettz in Cootdi.nation m asemcy BDCE
) ' Bill E. Victor
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Program Preject T{tle: Establish PM Program for Missile Facilities 31 Jenuary 1962
Raal Property aad Retablish Procedures to Accomplish

Maiatenance and Repair for Which BDCE is Rsspomsible
in Coordination with 379tk SNS.

Preject No. m—c
1. Progremmed ¥ilsstenss Completed This Month; (
No. - Htls Scatys - Remgrke
2 PH feolders, LOX 100% Completed
& ™ tol‘ou, Te-eatry Mchs Completed
3 4 | fol‘(.rl, NAM Complated 3 Oct 61
2. s ot Cempleted .
‘B Dt o Status - Memarks
1 PX folders, off-base Completion date 30 June 1962
s  Prepure 200's on indirect support and backwp Wrpdre, ‘
mort Completion dcto 30 June 1962

3. Mm Ra-schedule of milestezes number one and nwmber Iive perniing designation
of maintensnce uwibintuo by higher luuquartcrs.

4. 21!__!.!1&! Set up nacessary PM folders i{a accerdance with existing éirect{ves and establish
& M ¢ycle for off-base sites amd integrate into present PN Plen ior on-base

nav facilities being constructed for Missile Squadrom use. EKstablish mecesmary

30P's defiming sreas of respousibility for various mniution counacted with
nuih Site maintesance in sccordance with higher headquarter's directivas.

Asst Civil mrilz M! Officer
76
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- | PROGRAM P.JECT STATWS SIMMARY

~ Program Projec: Title: Instruct Missile Persconel om Preparation snd : 31 Jenwary 1962
Submission eof Cest Accounting om Roal Property : : : -

Maintenance, Rspair and Operatiom. Coordinarz
with Migsila Squadren em CE Cest Aoemth. and o
Nork Order Procedures . o

3.

z)%/

Bo. Ttle | , | Sgaces - Remasks
o ' " Completiow date Feb 1962

ey

e sl T  Sgstes - Remarke
' o . Beuns Schedulod - Complution date
1!.11!62 ~

4

4. M Establish mouxy moetings 'uh interested por-o-nl 1.- the nqur-a:-
ot m for macessary pmrwrk for accewmplishmsnt of cost sccoumts.

Asst mvtl hginurm Staff Officer - ‘ ' . : , , o
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L id m_r.:mm_mml Program st Sites and Government ' i BNCE
’ Access Roads A
g — BDCE-11 . : \ mm Bill E. Victor
B omrLrmw PR TP v & A sy o suwr O souneLes cosrerTRw <
A Acvaa. sy 9 sty Damv e
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Coordinate with state sand local

highesy officials in establishing &

mutusl aid agreement oMf mecessary

snow removal contracts with the

above listed authorities for state

and cownty rosds.

Saow removal program for sites and

government ‘accass roads
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Program Project Titls: Prepare Snow Removal Program &t Sites,
Governmeni Access louh and State aand

County Roade
,rroj.& ¥o. BDCE-11 |
1. Programmed Milestones Completed ‘g;i_;l!on;.t_h, “
Ko. Mels |
None Schaduled ,
2, léstonsd Mot lated This Mouth:

Wo. Titls
1

Coordinate with State and Local officiale
{c establishing & mutusl aid agresmant on
ascesssary snow removial contracts with the

alwve-Iisted authorities for State and
County Roads.

2 Snow Removal program for sites md .owrunt
access Toads

i

- 31 Jeprusry 1962

Sta ui - sarks

Status ~ Remerks

!aeachsdnlod to Aag 62, SAC opevaticnal
rupouibility date

:uuiting arrivel of ssow plm

3 .

3. Eotential Slippagss: Completioa of -ﬂcctm to comnpond vith mrtival of saow plows, ;

4. Discusefons: Provide nccnury mow rwval plau for off-bsse and on b;u ‘tci «itiw in wpp—ozf of
: nmissiles., Coordimate with 3tate, County, and Mwmicipesl sathozities comcexnicg snow
N .. removal to access roads. This potttoa of the prugram tz be nccaq.u.ahsd by SATAF

hting 140 Phase of construction.

7 A

-Asst Giwvil Emginsaering Staff Officer
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nomn PUJIC‘I STATUS SMY

Program Project Title: Program for Outodial Services 1n Support of | : o 31 Jamuery 1962 ‘

lliuilc Squadroms at BA!') MAB

’ Project Mo, BDCE-12

. N rammad lestonss ia This Month:

. omste 0 staus - Bamers

Hone Scheduled

2. Progremmed g}gctpul Not Completed This Mouth:

Ro. . Iitle o | Status - Remarks

T 1 7 Sdduit requiremsnts to higher besdquarters i iou Scke&ulcd (:onpletion
L . R . Date I3 Feb 1362 ,
2 Coutract swarded IR . Noos Scheduled - Completien

‘ o Dats 1 July 1962,

g: MNone

4. gz_m Project will pmido for ReCassary mtodial services at the 12 -iuilo sites.
. . Reference 15th Air Force letter dated 6 Octoder 1961, custodizl services will
L e R ba provided by im-house cqnbnity of um apncy mtu mtati.on for as
P : o h previded. v ‘ ,

Ca él.

: u-c cnu mm u.:f oumr ,
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Siting and Cost Estimates for g!o

swmoany wre  Aund Landiq;AAircraft Strips at Off-Base Missile Sites

PROLELY SMDES. BDCE-13

mumam

BDCE

PRDERE SNWCY
Bill E. Victor

B cawesrmay Faon TO SN & O somsmLay cuaverTRw
: : - ry - ¥ 4 - '.a-u-Jq-num-v
= e 1 7Y & 1 T . I rree
= : o o l; -3 ll oo

‘ . ) 2 jrlolalelsls]a olslr saisjolalslsirinlalalslsia)stolaln
1 | Submission te higher headeuartars | |
2 § Approval by higher Neadijsarters {jL
3 | Complate exgineering ! ’ :
4 | Contract awerded ~
5 | Constructien cowplete
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PROGRAM PROJECT STATUS SUMMARY

Program Project Title: Siting and Cost Estimate for Short Takeoff and , 31 Jenvary 1962
: Landing Strips at Off-Base lﬁuih Sites : : :

Project Mo. BOCE-13

Y.  mHels o 0 stares - Rewsris

1 Schmiesien to higher heaesdquarters : Completed May 1961,
: ’ ;' Submitted revised cost
, ) : _ - ‘estimate amnd site locatice
oo . : . July 1%%1. {

2. \ t:on. Bot let This Mon
o, ‘g__:_gv ~ - Bemarks
Discussions: Provide ct:}mtm and cost estimats for ceustruction of short takeoff sad

@ Landing St for swpport of ¢ff-base missile sites. Programming of additional
-:llutuu d.ll be sebaitted ‘wpon mmd b‘ymr hudp;rt-tt.

XL E. VICTOR
Asst Civil Wﬂn’ Stlf! Officer
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PROSECT ARAINER. DP-1
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Officer Missile Training (Basic and Specialized Courses)

" POOORAN ASERCY Director of Parmcoqned

e arvecew_ S . Tatt!

Lt Col, USAF

O SCABRLED CORNETION
© TR CORrLETIOW
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Comp TDY #ct for 579 Comdr

s|rimlale
¥

"3

| "

Coxp TDY Act on 9 Off Nov Tng Regmt

Comp TDY Act on 30 Off Dec Tng Reqat

Comp TDY Act on 29 Off Jah Tng Reqmt

Comp TUY Act on 41 Off Feb Tng Reqmt

Comp TDY Act on 25 Off Mar Tng Regmt

3 PO O I PV (A

Coxp TDY Act on 8 Off Apr Tng Reqmt
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PROGRAM PROJECTRTATUS SUdMARY

C | G @

3 7 ‘ - P : '
Prograx Project Title: Officer Missile Training (Basic & - 31 Jan 62
. . Specialized Ccurses) S : ‘ :
" Project No. DP-1
1. : ) g _zontd
B, Title | :  STATUS - ROMRKS
L 4 Comp TDY Act on 29 Off Jan Tng Regmt - Comploted
2. Progromwed }ilestones ot Completed thie gopth: '
Bo. Title — S STATUS - BEMARES |
Comp TDY Act on 41 Off Feb Tng Regmt  None Scheduled - Completion date: Feb 62

5
6 . Comp TDI Act on 25 Off Mar Ing Beqmt None Scheduled -~ Caupletion date: Mar 62
7 Comp TDY Act on 8 Off Apr Tag Ibqnt 4 None Sciwduled - Campletion dntoi Apr 62

" 4. Discussion: Select and detail 143 Officers in TDY status to Basic and Specialized Cfficer

:
§
3
i
§
:
'
]
i
§
i
£
i

+ Missile Training Courses. An unaspecified number of student officer inputa will be furnished
'ty higher headquarters vhich may be deducted frow total quotsa levied by SaC. ;

x

T S R U AR I A R
S. J. PATTI ,, ‘ |

Lt Colonel, USAF
VDir-etor of FPersonnel

Ui A S ¥y

e e g




- PROGRAE PROJECT SCHEDBLE CHARY | :
meoascy wre AIRMEN MISSILE TRAINING (BASIC AND SPECIALIZED COURSES) " swosnew asawcy_Director of Personnel

i . _ 5. J. PATTI "
ADNENRETINS VPR
, . Lt Col, USAF

A SENEEy 7o FIRNT O 20NN CLETION

} @ A oENrLETION
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Prograi‘ Project Title:

SRe T L TR N

PRNRAM PROJE?& STATUS SUMMARY

1. Programmed Milestunes Completed This Month:

No.
T

2. Programed H@laatones Not anpletod This Month:

Ho.
6

o

9

10

o
Title

Completion of TDY Jan Tng - $1 Amn

Aimn Hiaaile Training (&sic and Specialized Courses)

‘qtlo

Completion of TDY Feb Tng - 20 Amn
Completion of TDY Mir Tng - 10 Amn

Completion of TDY Apr Tng - 20 Amn

Completion of TDY Nay Tng - 8 Amn
Completion of TDY Sep Tng - 1 Amn .

3. Potential Slippage: None '

L. Letter, DPCN, this Hq, 8 Jan 62, Subj:

¥

STATUS - REMARKS
Nens Scheduled - Completion Date:

STATUS - REMARKS

None Scheduled - Completion date:

None Scheduled - Completion date:

Nooe Scheduled - Completion date:
Nons Scheduled - Completion date:

None Scheduled - Completion date:

31 Jan 62

Jan 62

Feb 62
Mar 62
Apr 62
May 62
Sep 62

UWDed Missile Comsunications Maintenance Per-

sonnel, was foennrdod to SAC 8 Jan 62 requesting all future allocations in AFSC 362X and 361X2
be tu]J: qualifiod dus to the non—av:ilability of tnining fuci].itiee this station.

goJ PATTI

It Colonel, USAF
Director ot Personnel

T A (A PRt e s s e
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PIQGIAI PROJECT SCHEDULE CHARY
mad:ztr e Officer Menning of 579 S - Arossan acewcy _Direstor of ¥ersonnsl
MM Dp-3 mm S, Js Patti
) : It Cel, USAF
8 cowveron PAVCR TC MW & A scpued ro START 0 SOEDULED CrawLETION ]
A AcTun. sTwr ® ACTUAL COMPLETION i
AR ] FY & | £y 62 ) | Fres - f  Free E
- MLESTONES e . eree cr s f
S ' J|rimlajulsiclals olsirinlalwlvlvialsiolalo)sirimalale )l s]o]n]o
1] Command - 4 Off
2] Unit Admin - 1 Off
3] Missile Safety - 1 Off
4] G & B kissile Maint - 1 Off
I 5| snality Cont - 1 Off
6] hpts & Anly - 1 Off
7] raint Control - 2 off :
8 | Maint Supv - 1 off
9] Org kaint ~ 1 Off N
O] Fissile Assy Maint - 2 Off :
1] Per/vob raint < 1 off
2] Elec & Elect - 1 Off
31 C &Blrissile Upns - 1 Off
.4 | ¥issile Training -1 Off v
tissile launch Crew - 120 Off
Stendardization - 1 Off ﬁ
o W . et S W W -

* ERE
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PROGRAM PROJECT JATUS SUMMARY

Progras Project Title: Officer Manning of 579 SMS

' ‘_:10
2.

,Projoct No. D.P-3

3

31

mmmwmm Quality Cont, - 1 oft

b § Command - 4 Off

7 Meint Control - 2 Off

12 Elec'd Klect - 10ff

e

9 OrgMaint-1off ﬂ
n ~-:ﬁht/ﬁoblh1nt-10tf

15 Missile Leunch Crew - 1zo orr

8 . Meint Supv - 1 Off

10 | .‘mum Assy Maint - z Ql'f

| 16 . Standardization - 1orr
- s 3.-<

s This project will provide 579 sus with IM Officer )innn:lng
the Officers will be grndmtoc of th. le hiss:llo Technical Course. -~ -

PO o e g - Y Mg W E

/%w:

S. J. PATI1

iR £ - mml, USAF Ly [ ‘;» l “w . m -
Diroetm' of Poraonnol N o
I e L. 5 :’:“ L

None

.None

lou.

" 3

Schodulod Completion dnte:
Schodulod Cmplation date:

Scheduled - Conpletion date:
Schednled Completion‘ dat.e :
Schoduled - Completion dato :

Schodnled - Ccnpletion date:

Scheduled - Cmplation date :

Scheduhd cc:phuon d-u :

Schedulod - Cmplation data .,'

M
-+

Jan 62

Jul 62
Apr 62
Apr 62
Apr '62

Jul 62

R GRS T e

Jul 62

Jul 62
Jul 62

Ju 62
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" smoanaw asmcy _Director of Personnel

S. J. PATTI

Lt Col, USAF
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Program Project Title: Airmen Manning of 579 SMS 31 Januaary 1562
Projcct Ha. DP-4

,1. PNEOG Milestones banglotod This l{onth‘ Nons Scheduled

No.  Title R STATUS — REMARKS
2, Programmed Milestones Not Completed This Month: ‘
No. Title STATUS - REMARKS
2 Missile Safety -~ 3 imn o None Scheduled - Completion date: Jul 62
3 G & B Missile Maint - 2 Amn None Scheduled - Completion date: Jul 62
b Quality Control - 19 Amn -~ None Scheduled -~ Completion date: Jul 62
5 " Rpte & Anly ~ 4 Amn . "~ None Scheduled - Completion date: Jul 62
6 Maint Tng - 4 Amn = - : Nons Scheduled - Completion date: Jul 62
7 Maint Control ~ 15 Amn C None Scheduled ~ Completion date: Jul 62
: 8 Maint Supr - 2 Amn =~ .. = None Scheduled -~ Completion date: Jul 62
9 “Org Maint - 2 Amn  ° . ' None Scheduled - Campletion date: Jul 62
1 Prod Contrel - 18 Ama  : ° ° '~ None Scheduled - Completion date: Jul 62
12 " Servicing - 5Amn .. - ' None Scheduled - Completion date: Jul 62
13 " Hob Calib - 5 Amm [ © . ° None Scheduled - Sompletion date: Jul 62
L . Per/Mob Maint - 91 Amn - None Scheduled - Completion date: dJul 62 .-
i 15 Propulsion = 6 Amn : .. . . . None Scheduled - Completion date: Jul 62
: 16 ““Pneudraulics - 11 Amn : "~ Nome Scheduled - Compleiion date: Jul 62
17 Mechanical - 17 Amm -°° . ° None Schaduled -~ Completion date: Jul &2
, 18 Elec & Elect - 1 Amn . ' . . None Scheduled - Completion date: Feb .2
e .19 - . Test Bquip - 7 Amn %, hone Scheduled ~ Compistion date: ovu. 62
o 20 . .Guid & Contrel - 10 Ammn ’“. ©+ . ‘None Scheduled - Completion date: Jul 62
2 Electrical - 8 Amn : - . ' ;- - 'None Scheduled - Completion date: Sep &2
o - 22 - Miesile Training - 5 fun .~ . None Scheduled -~ Completiom date: Sep 62
. 1..23 - Missile Launch Crew - 180 Amn  : .None Scheduled - Completion date: Sep 62
21; __ Btandardisation - & A-: S ‘f,"l!onc Schoduled Cmplotion date: Sep &2
i 3. Potmtia.l Slippage: Milestone 18. Cmpletion da:t.e movad to Apr '‘62. Amn 1n_Ing graduate Apr 62, e
§ - "4, Discussion: 'Man the 579 sis 1(!’ with airman from Bau Resources, Technie;l Schoel Graduates
i  detailed from base rescurces, and Technical School Graduste inputs from SAC resources.
- 8. J. PATII e R - L
! Colomel, USAF S P c <
Sk tor of Poroonncl S R - S L
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. . Program Project Titla: Base Augmentation o T I 31 Jan 62 ‘
" Project No. DP-6 i N ‘ -
1. Programmed Milestones Completed This Month: None . o .
: 2. Programmed Milestones Not Completed This Month: ‘
No. Title S . STATUS - REMARKS S
3 (Ho 6 B) Opns Sq Augmentation . - None Scheduled - Conplation date: Apr 62
;. - 8 Man GES Augmentation ' - None Scheduled - Completion date: Jul 62 H
3 6 Man Fd Svc Sq Augmentation None Scheduled -~ Completion date: Jul 62 :
. 7 Man Trans Sq Augmentation None Scheduled - Completion date: Jul 62 ‘Q& - {
8 Man CDS Augmentsation ~ None Scheduled - Completion date: Jul 62 i
y -9 Man 812 Med Gp Augmentation : None Scheduled -~ Completion date: Jul 62
3. Potential Slippage: None ‘ I ' o
L li. Milestone 3. Opns Sunpo , ntéi.inn‘requimenta tranaférredjz to Hq"é Bd due to deactivation of :
i ‘Opns Sq 31 Dec 61. e L e e o : - i
; S. Discussion: The base ‘maoning will be augmented in support of the 579 SMS. “The personnel will be |
: ‘ sssigned upon direction by Headquarters SAC as necessary to support the build up of ths 579 SMS.
.. -Attechment #8 to 6 BW Programming Plan 9-61 (s) indicates the.guide for augmentation, This augmentation
“is pot firm and will be used for informational pmrroses only. Reference Milastone #5. This augmentation .
gnide for the Nemineralized Water Plant is considered inadequate to accomplish responsibilities placed S i
- ,on the CFS. Separate correspondence was forwarded to 15AF on this problem, l?\DeVegnher 1961, co '
| . 5. J. ATTI. - - B i s
. Lt Colonel, USAF T o g G
; ;  Tirector. of Personnel s e R o
L e e n L w o - Logd PR Lo S :
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._‘megram Froject iitlc: SAC Specialists on Duty with SATAF

COTAT T arnoy

i. Projeet No. 57yin S¥i-1 ; x
7 1. Programmed Milestones Completed This Month: = . . . . . [ b
NO. TITLE o L P STATUS ~ REMARKS ’ .
2 - Placed 14 Airmen on SD S L "¥Milestone #2 - 'Cmp]eted . : r ¢ : ) .
} 3 Placed 15 Airmer on SO | .. = | - ' . . Milestone #3 ~ Completec ~ . . . . 4
. 2c Programmed Milestones Not Completad This Month: - - ~ - . . -7 e ' i
: KO, TITLE .o L ¢+ STATUS « BEMARKS  © 7 P o '
¥ 4 Piace 3 Off & 1 Ama on SO - . . Nome Scheduiea -
i g " Place SL Amn con S& oo e o Sonefuled - L
e TR Fiate 2¢ Amn on 3u L . hore Seneduled -
s % . .. FPlace 1 Amnoon 1) S o Nore Sehearles = Caim-ln e L7000 .
g <unsion’ Fersonnel beisg rlaved on 3pacial Duty Drow 37F SMR goe 1ister p o gftoctmoents Y : - s -
: ~ -~ . P N . -, -, s -5
andua of Agreenent Concerrine Turpover of ICW Sites from SRIVFAMS te SAL, S0 (vt {3 Coevtaln ;
Lsts are being placed on Specia’ Duty with the TATAE “ommander te beo usod for managaasnt, avs -1
“ eortral, deosuzentation and site weordinatien purpasas Tideriifiec an Ateh F2.. C Otner speciallaTy 2 :
- placed on special duty with the SATAF Cosvmander an' wi'll e under his cperalicnil cent-al and tre 4
¥ omupervic un of tre contractor to perlorm oparat lcn and 2piutetancs tasks {(Lderlilied oo Atun et i
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k. DISCUSSION:

BEERPCC AR e R e e T e e

C PROGRAM mo.m: STATUS SUMMARY
PROGRAM PROJECT TITLE: 579th Qxdity Cont:ro]. and Evaluation Manning Program
PROJECT HO. S579th 8MB-2

1. PROGRAMMED MILESTONES COMPLETED THIS MONTE: None Scheduled

2. PROGRAMMED MILESTUSES NOT COMPLETED THIS MONTH:

3 Janug 1962

o, Title AUTH ASS IGNED AUTH ASS IGNED
1 UMD Authorized Versus Assigned - 03116 3121 B 332750 None
31290 None 3)276D Nope
kh 390 kh370A 170A RhyT0A
5k170D(2) Bone M2T0A hLh2T0A
sharoD 5k270D 4h 370A Ml 3504
5k570Y 5k570Y 4 371A(2) kk351A(1)
54ET0D Nope 5k170D None
31274D(2) 31274D(2) 70250 70230
70230 70010
TOTAL 12 8 [ 6

3. POTENTIAL SLIPPAGE: Rooe

Every effort is Being sede to mann QCAE with the most qualified personmel.

This squadron has been taking action to man QC&E proportionately with other maintenance activities.
This project is included

in the Progrem Progpess Report, as a result of 15AF Ltr, sudbject QCAE Frogram, dated 9 Jamuary 1962, !

This program will ncd be complete until 5T9th SMB is manned 100%, on/or sbout March 1963.

EIMARD M JACQUET e

Cclonel, UBAZ
Commandgy
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 SECRET

6TH BOMBARDMENT WING
United States Air Force
Walker Air Force Base, New Mexico

REPLY TO

ATTN OF: BDCV S March 1962

SUBJECT: 6BW Frogram Progress Report, RCS: 15AF-U9, Feb 1962 (U)

T0: SAC (DCRMP)(2) k7AD(DO) DCM BDCE(2)
SAC ?mrm)(z) L7AD(DM) DCML IXOH(4)
SAC (DOCEPP) BDCRM(3) - BC ITMMS
15AF (DAS) (20) DSUO BDCL su
47AD(C)(2) Dco(5) .- BDCM(3) 5795Ms(C)(3)
1. Attached is 579th SMS Programming Committee Project 37MMS-1. . | S
This project comprises the classified portion of the 6th Bomdb Wing
Program Progress Report, RCS: 15AF-U9 for February 1962. (U)
2. If Attachment 1 is withdrawn (or not attached) the classifics- ' i
tion of this correspondence will be downgraded to Unclassified in }
accordance with AFR 205-1. (U) ;
C FOR THE COMMANDER: e _ c
- ’ 1 i
. J ]
n.ﬁurmf ‘ !
JAMES M. 1 Atch :
Captain, USAF ‘ . 1. 3TMMB-1 Project (8) {
Chief Management Analysis ;
|
§
DOWNGRADED AT 3 YEAR INTERVALS;
DECLASSIFIED AFTER 12 YRARS
DOD DIR 5200.10
P
JE

/o623
( I NE 62-233
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